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September 10, 2015 
 
 
 
Dear Members of the Board of Trustees: 
 
I am pleased to present the Final Budget for the fiscal year ending June 30, 2015. This budget was 
developed in accordance with Title 5, the California Community Colleges Budget and Accounting Manual, 
the best practices of the Government Finance Officers Association, and the fiscal policies set by the Board 
of Trustees. 
 
Continued improvements in the State economy have allowed the San Bernardino Community College 
District (SBCCD) to project an increase in funding to restore access to educational services. During the 
past two years, SBCCD has demonstrated its ability to be one of the fastest growing community colleges 
in the State, as well as an extraordinary ability to provide education to its under-served community.  This 
was especially important as the State examined ways to provide “districts in greatest need” with additional 
funding based on economic conditions that reflect the needs of their communities.  Using this methodology, 
the State determined that SBCCD should be serving 2.12% of California’s entire community college 
population.  Currently, however, we only receive funding to serve 1.28%.  Therefore, in 2015-16 the State 
has indicated our District will receive a one-time funding adjustment to enable it to reach the 2.12% level. 
 
In fiscal year 2014-15, the District continued to increase access to classes and restoring 97% of the fiscal 
year 2010-11 student enrollment. In our continuing desire to better serve the community, we are committed 
to increasing access by 4.62% in 2015-16.  We will do this by increasing productivity, and by investing in 
tutoring, student support and adjunct faculty.  We anticipate that the District will be funded for these FTES 
and that increased productivity will help us offer additional classes within our existing resources.  In his May 
Revised 2015-16 State Budget, the Governor proposed funding for enrollment restoration of 3% and a 
COLA of 1.02%. SBCCD’s funded credit FTES for this fiscal year is estimated to be 15,368, which is an 
increase of over 7% (over 1,000 FTES), as provided in the new one-time adjustment State growth 
allocation.  
 
Future state funding is dependent on many unforeseeable economic conditions, including state corporate 
and individual tax revenues, as well as sunset dates in which Prop 30 tax revenues are scheduled to end. 
As long as we proceed cautiously and conservatively, SBCCD has the opportunity to pursue a number of 
its highest priorities, goals, and objectives, and to continue to grow its student enrollment. This budget 
assumes negotiated increases in health and welfare benefits, contractual step and column increases, and 
implementation of the goals and objectives of the District’s strategic plan.  
 
The General Fund, Unrestricted fund balance (reserve) is estimated to be $16 million on June 30, 2016, or 
18.62% of the expenditure budget, an increase of approximately $1.6 million compared to the previous 
year. The Board has set 15% as the minimum requirement, while the State has a 5% minimum requirement. 
We are proud that SBCCD has 1) remained fiscally conservative during these difficult budget years, 2) has 
been able to meet cash flow demands in spite of the State’s system of deferring cash income, and 3) is one 
of the few public entities in the State with fully-funded retirement fund obligations. 
 
The Board’s adopted directives have guided the development of a strategic budget that carefully balances 
the need to provide access to educational resources for our communities and provide academic excellence 
in our classrooms. It also preserves our commitment to faculty and staff – we have not had any layoffs of 
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full-time contract employees, furloughs, or other salary reductions, as many other districts had over the past 
few years. 
 
The significant budget reductions of the past few years have relied heavily upon sacrifice by every member 
of the SBCCD community.  We’ve implemented a series of cost-cutting measures including filling positions 
selectively, reducing budgets in operational programs, and reallocating resources to meet the highest 
priority needs. We will continue to effectively manage our budget to help ensure prudent spending, which 
can result in savings that will assist in balancing future budgets. Furthermore, we will provide a multi-year 
financial plan and continually work to enhance that plan. 
 
We must always strive to reinvent ourselves, increase productivity, and offer the highest possible 
educational and support services. On an ongoing basis, we are assessing how we are organized and deliver 
services, evaluating our effectiveness and efficiency, and seeking ways to improve. We also review 
additional revenue opportunities in an effort to supplement state appropriations, and explore public and 
private partnerships that can provide new resources. These opportunities can achieve exciting and 
measurable outcomes for our students and the communities we serve. 
 
This budget demonstrates our commitment to the students, faculty, staff and community.  Many lives have 
been changed for the better as a result of the education garnered from San Bernardino Valley College, 
Crafton Hills College, the Economic Development Corporate Training Center, and KVCR. We sincerely 
hope that our students continue their learning to enhance their skills, improve their employment 
opportunities, and achieve their educational goals. 
 
Sincerely, 
 
 
 
Bruce Baron 
Chancellor 
 
 



San Bernardino Community College District Final Budget – Fiscal Year 2015-16  
 
 

  9 Introduction 
 

Introduction

 
BUDGET SUMMARY 

 
 
Balanced Budget 
 
The budget is balanced using revenues and fund balance to cover expenditures. 
 

Integrated Planning and Budgeting 
 
The colleges and the District Office have each used their program review and/or strategic planning 
processes to determine their highest priority goals and objectives.  This budget has been constructed to 
match district resources with those goals and objectives. 
 
State Budget Update 
 

The Board of Governors of the 
California Community Colleges 

 

 
PRESENTED TO THE BOARD OF GOVERNORS  
DATE: July 20, 2015  
 

SUBJECT:  Overview of the Enacted 2015-16 Budget 
Item Number: 3.1 

Attachment:  Yes 

CATEGORY: Fiscal Policy TYPE OF BOARD CONSIDERATION: 

Recommended By: Dan Troy,  Vice Chancellor 
Consent/Routine  

First Reading  

Approved for 

Consideration: 
Brice W. Harris, Chancellor 

Action  

Information X 

 
ISSUE: This item presents an overview of the 2015-16 budget approved by the Legislature as it relates to the 
California Community Colleges. 
 
ANALYSIS: On Wednesday, June 24th, the Governor signed a $115.4 billion (General Fund) budget for the 
2015-16 fiscal year. The agreement ends a relatively short negotiation wherein the Legislature argued to expend 
at the higher revenue level estimated by the Legislative Analyst’s Office (LAO). As we’ve seen in recent years, 
the Governor held the line on basing the budget on the more conservative estimates of the Department of Finance, 
arguing for a more cautious growth in expenditures for fear of boom and bust budget cycles. Highlights of the 
budget package include significant increases for K-14 education due to rapid growth of the Proposition 98 
minimum guarantee, increases for the University of California and California State University, creation of a state 
Earned Income Tax Credit, and a commitment of approximately $1.8 billion toward drought relief. The budget 
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includes a reserve for economic uncertainties of $1.1 billion and also provided a “Rainy Day Fund” of $3.5 
billion. 
 
Proposition 98 
K14 education has been the prime beneficiary of the increased revenues of the past few years, largely due to the 
requirements of the Proposition 98 minimum guarantee. Since the 2011-12 fiscal year, the guarantee has increased 
from a low of $47.3 billion to the $68.4 billion budgeted for the 2015-16 fiscal year.  A major reason for this 
growth has been the “maintenance factor” – a provision in the guarantee that requires the state to catch up with 
funding for schools rapidly when state revenues recover subsequent to low-funding years for schools. 
 
Due to the maintenance factor, which had grown to over $11 billion during the economic downturn, a high 
proportion of the new money that has flowed into the state treasury is obligated for K14 schools. While this has 
been good news for K12 and California community college districts, it has frustrated some in the Legislature and 
advocates for other priorities funded by the state who have hoped to restore other areas of government hit hard 
during the recession. As the outstanding balance of the maintenance factor is down to $772 million, we should 
not expect funding increases at the same rate even if overall state revenue growth remains strong. 
 
Budget Details - California Community Colleges 
The enacted 2015-16 budget continues the state’s reinvestment in public education, with significant funding 
augmentations for the California Community Colleges. Specifically, the 2015-16 budget provides new funding for 
access, a cost of living adjustment (COLA), student success and equity, Career Technical Education (CTE), and 
other system priorities. Major components of the 2015-16 budget include: 
 
• $266.7 million in general operating expense funding 
• $156.5 million for increased access (approximately 65,000-70,000 more students) 
• $61 million for the statutory 1.02% COLA 
• $632 million to pay down prior year mandate claims.  $515 million of this money is attributable to the 2014-

15 and 2013-14 years. The funds will be distributed one-time on a per-FTES basis. 
• $200 million increase to the Student Success and Support Program, including $100 million for matriculation 

and counseling services, an $85 million increase for Student Equity Plans, and a 
• $15 million increase for Institutional Effectiveness Partnership Initiative 
• $33.7 million to restore EOPS to pre-recession levels of funding 
• $70M in 1-time funds for issues related to basic skills.  This includes $60 million for the Governor’s Basic 

Skills and Student Outcomes Transformation Program – a grant program aimed at improving /expanding 
evidence-based practices in basic skills education.  The budget further provides $10 million for the Basic Skills 
Partnership Pilot Program. This is an effort to enhance coordination among high schools, community colleges, 
and CSU to better prepare incoming CSU students for college work. 

• $63.3 million to increase the number of full-time faculty 
  

• $148 million for deferred maintenance, instructional equipment, a drought response activities 
• $38.7 million to fund projects and workforce development related to energy efficiency and sustainability 

related to Proposition 39 
• $6 million to aid local implementation of the SB 850 baccalaureate pilot programs 
• $39 million for financial aid support for Cal Grant B recipients who are taking 12 or more units. 
• An additional $3 million is provided to help districts implement this new program. 

 
An attachment to this item provides a table detailing final budget actions in relation to the Board’s 2015-16 System 
Budget Request.  As you can see, the Board’s requests were well represented in the final budget. 
 
Inmate Education and the Veterans Nonresident Tuition 
• Language included in the budget bill would declare the intent that the Chancellor identify districts willing to 

utilize a total of $5 million of funding for the purpose of providing adult inmate education. The language further 
notes that these districts would then be eligible to receive a 1 to 3 match of private donations dedicated for this 
purpose. 
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• Trailer legislation associated with the budget would conform state law to the Federal Veterans Access, Choice 
and Accountability Act (VACA) of 2014. VACA requires the US Dept. of Veterans Affairs to disapprove 
programs of education eligible for GI Bill benefit programs if those institutions charge qualifying veterans and 
dependents tuition in excess of the in- state rate as of July 2015. This language would alter state law such that 
qualifying veterans would not be subject to nonresident fees even if they do not meet resident status.  It further 
clarifies that districts could claim apportionment for these students, thus holding them harmless from costs of 
instruction. 

 
Adult Education 
The final budget includes $500 million for an adult education block grant.  Funds will be distributed in a block 
grant to local consortia that must consist of at least on K12 district and one community college district.  For the 
2015-16 year, a maximum of $375 million of these funds are intended to maintain recent levels of expenditures 
on adult education, with the remainder to be allocated through a need-based formula to be jointly developed by 
the Chancellor’s Office and the Superintendent of Public Instruction. The budget also provides $25 million for 
the development or improvement of local district data systems necessary to track students and monitor 
performance. More information on adult education is provided in another item on the agenda. 
 
RECOMMENDATION:  This item is presented to the Board of Governors for information and discussion. 
 
CONCLUSION:  Overall, we are very pleased to see the Governor and Legislature provide a budget so clearly 
supportive of community college access and success. These resources will aid us as we continue to recover from 
the devastating reductions of the economic downturn. Those funding reductions forced colleges to cut course 
sections, turn away hundreds of thousands of students, reduce crucial student support services, and tighten 
operational budgets, all the while dealing with new proposals to extend our reach, through the development of 
transfer degrees, the offering baccalaureate degrees, to increase distance education courses, and other important 
initiatives. 
  
Even with this good budget news, it is important to remember that the colleges have not yet fully recovered from 
the economic downturn.  We have not yet been funded to completely restore student access, and college 
operational budgets are still approximately $750 million behind where we were before the recession, accounting 
for inflation. 
 
Further, college budgets will face additional stresses in the coming years, as PERS and STRS obligations are 
scheduled to increase rapidly and the state faces the sunset of Proposition 30 revenues.  Given these circumstances 
and our knowledge of the volatility of the state’s revenue system, we suggest that districts plan carefully now so 
they are prepared to meet the challenges ahead. Overcommitting these funds to ongoing concerns this year could 
result in problems in future years when payments for the PERS and STRS contributions come due and the state 
faces another economic downturn. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Source:  http://extranet.cccco.edu/Portals/1/ExecutiveOffice/Board/2015_agendas/July/3.1-2015-16-Budget-Update.pdf 
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Source: http://extranet.cccco.edu/Portals/1/ExecutiveOffice/Board/2015_agendas/July/3.1-Attachment-2015-16-Budget-Update.pdf 
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Source: http://extranet.cccco.edu/Portals/1/ExecutiveOffice/Board/2015_agendas/July/3.1-Attachment-2015-16-Budget-Update.pdf 
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Budget Assumptions  
 
Given the status of the state budget, the District’s budget includes the following assumptions: 
 

COLA Increase of 1.02% (which increases per credit FTES rate to $4,723.59) 

Growth Constrained rate of 7.44% based on the State’s new Growth Funding Formula 

Basic Funding for 
Colleges 

▪ COLA of 1.02% 
▪ Increase of 4.65% 
▪ San Bernardino Valley’s rate will be $4,196,381 
▪ Crafton Hill’s rate will be $3,595,898 

Full-Time Faculty 
Funding 

$810,438 (an increase to the District FON requirement by 10.13 positions) 

Block Grant $1,934,283 

Prop 39 $427,006 

Student Success and 
Support Program 

Reduced required match to 1.3 to 1 

Student Equity No match required 

Other Categorical 1.02% COLA increase for EOPS, CARE, DSPS & CalWORKS 

One-Time funding 
▪ Payoff all prior year mandates 
▪ Allocated by credit FTES 

 

 
Enrollment 
 
For 2014-15, the State funded the District 14,282 credit FTES; actual enrollment was 14,689 credit FTES – 
10,100 for SBVC and 4,589 for CHC.  This is 407 credit FTES, or 2.8%, over the funded amount.  For 2015-
16, the State is projected to fund the District for enrollment of 15,345 credit FTES, an increase of 7.44% 
compared to 2014-15.  The District has determined the target enrollment for its 2015-16 budget to be 15,368 
credit FTES (10,504 for SBVC and 4,864 for CHC).  This is 23 FTES (0.2%) over funded FTES. 
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Full-Time Equivalent Students (FTES) 
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Revenues 
 
Federal, state, and local revenues for all funds, excluding transfers, are budgeted at $225,206,345, an 
increase of $64,565,027 (40.2%) compared to last year’s estimated actual of $160,641,318. This is primarily 
due to a $9 million increase to General Apportionments, an $8 million increase in one-time funding, an $8.2 
million increase in categorical and reimbursable categorical programs, and a $35 million increase in local 
revenues. 
 
Federal revenues are budgeted at $32,326,428, an increase of $2,147,590 (7.1%) compared to last year’s 
estimated actual of $30,178,838.  This is primarily due to an increase in categorical and reimbursable 
categorical programs such as Student Success & Support Program (SSSP), Student Equity, and COLA 
adjustments to EOPS, CARE, DSPS and CalWORKS. 
 
State revenues are budgeted at $96,058,454, an increase of $26,111,388 (37.3%) compared to last year’s 
estimated actual of $69,947,066.  This is primarily due to a $9 million increase to General Apportionments, 
an $8 million increase in one-time funding, and an $8.2 million increase in categorical and reimbursable 
categorical programs. 
 
Local revenues are budgeted at $96,821,463, an increase of $36,306,049 (60.0%) compared to last year’s 
estimated actual of $60,515,414.  This is primarily due to the issuance of another series of the Measure M 
Bonds with expected net proceeds of $35,000,000, as well as an expected increase in contributions and 
grants. 
 
Expenditures 
 
Expenditures for all funds for the budget year, excluding transfers, are budgeted at $213,776,508 compared 
to last year’s estimated actual of $185,345,902, which is an increase of $28,430,606 (15.3%).   
 
This large difference is due primarily to an increase to our unrestricted general fund by approximately $6.2 
in contractual step and column increases plus filling additional needed vacant positions.  Additionally, we 
are expecting an increase of approximately $12 million in categorical and reimbursable categorical 
programs grants compared to last year’s actual due to the increased state and federal revenue for these 
programs.  
 
In addition, there is an increase of approximately $3 million in capital outlay projects for scheduled 
maintenance at our colleges and our district office, plus an update to our educational and facilities master 
plans.    Furthermore, we continue with our Measure M construction program.  Many projects are expected 
to be completed within this fiscal year; therefore, we are expecting an increase of approximately $2.5 
million. 
 
The District will implement a series of cost cutting measures this year.  It will manage enrollment, fill only 
mission-critical vacant positions, and implement a series of other actions at each site.  The District will 
follow the Board’s directive of developing transition plans in 2015-16 to minimize or mitigate future utilization 
of fund balance. 
 
Capital Expenditures 
 
Over $75 million is budgeted to continue implementing SBVC and CHC facilities master plans and the 
District’s Five Year Construction Plan.  Consistent with the Five Year Construction Plan submitted for 
approval to the Board of Trustees in June 2015, projects scheduled to be designed, under construction, or 
completed next year include: 
 
▪ San Bernardino Valley College – New Athletic/PE Facility/Stadium, Auditorium Renovation, Applied 

Technology Building, and Miscellaneous Projects 
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▪ Crafton Hills College – New Science Building, New Crafton Center (One Stop Student Center), New 

Occupational Education Building #2, New Physical Education Building, LADM Labs, Offices & Lecture 
Renovation, Student Services A Seismic Upgrade & Renovation, College Center Seismic Upgrade & 
Renovation, Performing Arts Center Seismic Upgrade & Renovation, Maintenance & Operations 
Renovation, Occupational Education Building #1 Improvements, Chemistry & Health Services 
Improvements, and Classroom Building Improvements 

 
Other Financing Sources 
 
Net other financing sources for all funds are budgeted at $54,382,654, an increase of $2,880,376 (5.6%) 
compared to last year’s estimated actual of $$51,502,283. This is due primarily to the expenditures of one-
time funding such as contributions to our retirement liability, increased enrollment, enterprise resource 
planning implementation, water conservation measures, and an increase in financial aid disbursements. 
 

General Fund, Unrestricted Fund Balance 
 
Fund Balance is used to describe the net assets, or available resources, of funds.  At the end of Fiscal Year 
2015 the unaudited unrestricted general fund balance is $14.4 million, or 17.9% of the total unrestricted 
general fund expenditure budget.  Fund balance is anticipated to increase approximately $1.6 million at the 
end of fiscal year 2016, with an estimated year-end total of $16.0 million, or 18.6% of the total unrestricted 
general fund expenditure budget. 
 
In November 2014, the Board of Trustees provided a directive to maintain a minimum of 15% fund balance 
of expenditure budget, and the State mandates a minimum of 5%.  These levels of fund balance are 
necessary to mitigate current and future risk such as revenue shortfalls and unanticipated expenditures. 
 
Deferral Factor 
 
The district does not anticipate any cash needs during fiscal year 2015-16; however, if necessary, the 
District will seek short-term financing from sources such as inter-fund borrowing from the San Bernardino 
County’s Constitutional Advance, or an alternate tax revenue anticipation note (TRAN) source to meet the 
District’s cash flow needs. 
 
 

MISSION 
 
As stated in the District Strategic Plan accepted by the Board of Trustees on April 9, 2015, the mission of 
the San Bernardino Community College District (is to transform lives through the education of our students 
for the benefit of our diverse communities. 
 
This mission is achieved through the District's two colleges, San Bernardino Valley College (SBVC) and 
Crafton Hills College (CHC); the Economic Development and Corporate Training Center (EDCT); and public 
broadcast system (KVCR TV-FM) by providing to the students and communities we serve; high quality, 
effective and accountable instructional programs and services. 
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District Office & Central Services 
 
Bruce Baron became the sixth chancellor of SBCCD in April 2011.  Reporting to him are the presidents of 
San Bernardino Valley College and Crafton Hills College; the General Manager of KVCR; the Associate 
Vice Chancellor of Economic Development and Corporate Training; and the executive management team 
for District Office – Central Services. 
 
BUSINESS & FISCAL SERVICES 
 
The Vice Chancellor of Business & Fiscal Services is responsible for business services, facilities planning 
and construction, fiscal services, and internal audits. 
 
▪ Business Services – Responsible for district purchasing, including contracts, bid preparation and 

analysis, purchase orders, vendor relations, and compliance; fixed assets management; warehouse 
operations; and risk management.  

▪ Facilities Planning & Construction – Responsible for all functions associated with facilities planning and 
construction, including oversight of the bond program; compliance with regulatory bodies; environmental 
health and safety; district courier service; and district site maintenance and operations. 

▪ Fiscal Services – Responsible for district fiscal activities, including budgeting, cash flow management, 
accounting, accounts payable, payroll, student loans and refunds, and compliance with regulatory 
bodies. 

District Office & Central Services 



San Bernardino Community College District Final Budget – Fiscal Year 2015-16 
 

 20 General Information 

▪ Internal Audits – Responsible for developing, planning, organizing and directing the districtwide internal 
audit program, and conducting independent appraisals of the financial operating and accounting 
systems of the District to determine compliance with District policies and governmental regulations. 

 
HUMAN RESOURCES & EMPLOYEE RELATIONS  
 
Human Resources provides support services for San Bernardino Valley College and Crafton Hills College, 
as well as KVCR-FM/TV, the Economic Development and Corporate Training Center and the District Office. 
The Department is responsible for coordinating recruitment and staffing, employee/employer labor 
relations, equal employment opportunity, employee training and development, compensation and benefits, 
employee services, environmental health and safety, and regulatory compliance. 
 
TECHNOLOGY & EDUCATIONAL SUPPORT SERVICES (TESS)  
 
The Associate Vice Chancellor of Technology and Educational Support Services is responsible for 
Administrative Applications, Campus Technology Services, District Technical Services, Distance 
Education, Printing and Graphics, and the Alternate Text Production Center. 

 
▪ Administrative Applications – Provides planning, implementation, development, support and 

management services in support of districtwide software systems. 
▪ Campus Technology Services – Provides on-campus technology solutions and technology support for 

academic and administrative personal computers, desk-top software, academic software, conferencing 
and video delivery and deployment, maintenance, support and upgrade of servers for their respective 
colleges (responsibility share between Associate Vice Chancellor of TESS and College VP of 
Administrative Services). 

▪ District Technical Services – Provides districtwide technology services that includes network 
infrastructure management; telecommunications; the deployment, maintenance, support and upgrade 
of servers, desktop computers (district offices only), software, operating systems and printers. 

▪ Distance Education – Provides services to assist in delivery of on-line course work and class 
management. Distance education provides system support for instructional assistance for faculty, as 
well as workshops and training for faculty and staff through coordination with each college’s Professional 
Development departments. 

▪ Printing and Graphics Services – Provides in-house printing and graphic consulting services to the 
District. 

▪ Alternate Text Production Center (ATPC) – From existing print or electronic documents, the ATPC 
creates alternate media products for use by California Community College students with print-related 
disabilities. 

 
DISTRICT POLICE  
 
The SBCCD Police Department is POST (Peace Officer Standards and Training) Certified, and operates 
24 hours a day, 7 days a week.  District Police Officers are sworn and duly commissioned by the State of 
California as defined in section 830.32 of the Penal Code and section 72330 of the California Education 
Code. Their police powers extend throughout the State of California. The Police are responsible for 
protecting the lives of the District community as well as the District’s property interests. The sworn personnel 
are supported by non-sworn College Security Officers that assist in providing a safe and secure districtwide 
learning and working environment. 
 
The Chief of Police also oversees the District’s emergency management 
program, which includes mitigation, preparedness, response, and recovery 
activities.  
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San Bernardino Valley College  
 
INSTRUCTIONAL SERVICES 
 
The Instruction Office is responsible for working with the instructional divisions to develop a balanced 
schedule of classes to meet student needs.  In addition, the Instruction Office provides administrative 
support for the development of new courses, as well as leadership to ensure the quality of the instructional 
program of the college.  The Vice President of Instruction for SBVC is responsible for all instructional 
matters including accreditation and the academic divisions with their respective departments.   
 
▪ Applied Technology, Transportation &  

Culinary Arts 
Aeronautics, Electricity & Electronics, 

HVAC/R, Technical Calculations  
Automotive Technology, Diesel, Automotive 

Collision 
Culinary Arts, Food & Nutrition  
Machine Trades, Welding, Inspection Technology  
Water Supply Technology 

 
▪ Arts & Humanities 

Art  
Communication Studies, RTVF  
English  
Modern Languages  
Music, Theatre Arts, Dance  
Reading 

 
▪ Mathematics, Business & Computer 

Technology 

Accounting, Business Administration, 
Business Calculations, Real Estate  

Computer Information Technology, Computer 
Science  

Mathematics 

▪ Science 

Architecture and Environmental Design, 
Chemistry, Physical Science  

Biology, Pharmacy Technology  
Geography, Geographic Information 

Systems, Geology, Oceanography  
Nursing  
Psychiatric Technology  
Physics, Astronomy, Engineering  

 
▪ Social Science, Human Development & 

Physical Education 

Administration of Justice, Corrections  
Anthropology 
Child Development  
Economics  
History  
Human Services  
Health, Kinesiology  
Philosophy, Religious Studies  
Political Science  
Psychology 
Sociology 
 

 
 
STUDENT SERVICES 
 
The Vice President of Student Services for SBVC is responsible for all student services matters including 
counseling and matriculation, student development and success, and special services. 
 
▪ Admissions & Records – Provides enrollment services, including registration, transcripts, and 

graduation. 
▪ California Work Opportunity and Responsibility to Kids (CalWORKs), and Workforce Development – 

Provides intensive instruction, counseling, and support services such as childcare and work experience 
to students receiving Temporary Assistance for Needy Families (TANF) benefits. 

▪ Cooperative Agencies Resources for Education (CARE) – Provides supplemental financial support and 
services to qualified students who are single heads of household. 

▪ Counseling – Provides students counseling and career services. 
▪ Disabled Student Programs & Services (DSPS) – Ensures access to educational opportunities for 

students with visual, hearing, physical, learning, and mental disabilities. 
▪ Dreamers Resource Center (DRC) – Helps successfully transition dreamers into college by providing 

academic advising, counseling, referrals to student services programs and peer-to-peer advising in a 
welcoming environment where students can connect with campus and community resources. 
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▪ Extended Opportunities Programs and Services (EOPS) – Provides supplemental services and 
financial aid to academically and financial at-risk students. 

▪ Financial Aid – Oversees application for and disbursement of federal and state financial aid. 
▪ First Year Experience (FYE) – Transitions first year students into college; provides a supporting and 

welcoming environment where first year students connect with student support services on campus to 
ensure student success. 

▪ Foster and Kinship Care Education - Provides quality education and support opportunities for care 
givers of children and youth in out-of-home care so that these providers may meet the educational, 
emotional, behavioral and developmental needs of children and youth. 

▪ Guardian Scholars Foster Youth Services – Offers support to current and former foster youth to achieve 
a college education, certificate, or transfer to a four-year college or university. 

▪ Library Services – Affords students library and learning resource services. 
▪ Outreach and Recruitment – Disseminates SBVC information, stimulates SBVC prospective student 

enrollment growth through outreach and recruitment activities in service area high schools, maintains 
strong collaborative working partnerships with area high school personnel, establishes a positive image 
of SBVC, and maintains strong working relationships with churches, community organizations, political 
agencies and businesses. 

▪ Puente Program – Provides counseling, mentoring and writing components for successful statewide 
transfer program. 

▪ Success through Achievement and Retention (STAR) – Provides counseling and supplemental 
services. 

▪ Student Health Services – Provides first aid, urgent care, and mental health services. 
▪ Student Life – Promotes student engagement in clubs and co-curricular activities. Supports and guides 

the Associated Student Government. 
▪ Transfer Center – Provides information and guidance about transfer opportunities, as well as support 

for the transfer process.   
▪ Tumaini Program – Affords students a learning community designed to increase academic and 

personal success, and promote transfer to four-year colleges and universities. 
▪ Valley Bound Commitment (VBC) – Generously supported by the San Manuel Band of Mission Indians, 

aims to remove all economic barriers to the first year of college while providing critical guidance and 
support that is essential to continue striving towards individual educational and career goals. 

▪ Veterans – Provides veteran students with referral, certification, and liaison support services. 
▪ Welcome Center – Provides students assistance with admissions, registration and advising in a one- 

stop location. 
 

ADMINISTRATIVE SERVICES  
 
The Vice President of Administrative Services is responsible for the following departments/programs: 
 
▪ Administrative Services – Responsible for budget development and management, facilities use and 

reservations. 
▪ Bookstore – Provides new and used textbooks, supplies, and clothing.  
▪ Cafeteria & Snack Bar – Provides food and catering services. 
▪ Campus Business Office – Manages parking permit process and college financial transactions. 
▪ Capital Projects – Oversees and manages capital improvements/construction and modernization. 
▪ Mailroom – Provides mail service to campus departments, faculty, staff and students. 
▪ Maintenance and Operations – Responsible for maintenance and operations of facilities and grounds. 
▪ Switchboard – Provides callers with information and directs calls to campus offices and departments. 
▪ Campus Technology Services – Provides support for all campus-owned computer and instructional 

technology resources. 
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DEPARTMENTS REPORTING TO THE PRESIDENT  
 

▪ Development and Community Relations/Foundation – Responsible for raising private donations and 
administering Foundation scholarships. 

▪ Marketing and Public Relations – Responsible for all college media relations, advertising publications, 
website, and social media. 

▪ Middle College High School (MCHS) – Responsible for the administration of MCHS operations.  Serves 
as a liaison with San Bernardino Unified School District personnel. 

▪ Police Academies – Responsible for the administration and supervision of Police Academy programs. 
▪ Research, Planning and Institutional Effectiveness – Responsible for collecting, analyzing and reporting 

data, coordinating campus planning, and educational master planning and professional development.  
This includes development of new grant proposals and management of existing grants for the institution. 
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Crafton Hills College 
 
INSTRUCTIONAL SERVICES 
 
The Vice President of Instruction for Crafton Hills College is responsible for all instructional matters 
including educational master planning, accreditation, and three academic departments.   
 
▪ Arts and Sciences 

Business, Economics and Information 
   Technology 
Communication and Language 
Health and Physical Education 
Physical and Biological Sciences 
Social Sciences 
Science, Technology, Engineering, and 
   Mathematics (STEM) Pathways Grant 
 
 
 

 

▪ Career Education and Human Development 

 Allied Health Services 
 Human Development 
 Public Safety and Services 
 Emergency Training Center 

 
▪ Math, English, Reading & Instructional Support 

 English and Reading 
 Mathematics 
 Fine Arts 
 Library Science 
    Tutoring Center

 
STUDENT SERVICES 
 
The Vice President of Student Services for Crafton Hills College is responsible for all student services 
matters including counseling and matriculation, student development and success, and special services. 
 
▪ Admissions & Records – Provides enrollment services, including registration, transcripts, and 

graduation. 
▪ California Work Opportunity and Responsibility to Kids (CalWORKs) – Administers this program 

designed for students who receive public assistance.  The program provides education, training, and 
supportive services to eligible students. 

▪ Cooperative Agencies Resources for Education (CARE) – Provides supplemental financial support and 
services to qualified students who are single heads of household. 

▪ Counseling – Provides students counseling and career services. 
▪ Disabled Student Programs & Services (DSPS) – Ensures access to educational opportunities for 

students with visual, hearing, physical, learning, and mental disabilities. 
▪ Extended Opportunities Programs and Services (EOPS) – Provides supplemental services and financial 

aid to academically and financial at-risk students. 
▪ Financial Aid – Oversees application for and disbursement of federal and state financial aid. 
▪ Health and Wellness – Provides first aid, urgent care, and mental health services. 
▪ Left Lane Program – Incorporates a comprehensive, research-based approach to create clear pathways 

for students from application to completion to reduce the average amount of time it takes students to 
earn an associate degree at Crafton. 

▪ Student Life – Promotes student engagement in clubs and co-curricular activities, and supports and 
guides the Associated Student Government. 

▪ Veterans – Provides veteran students with referral, certification, and liaison support services. 
 

ADMINISTRATIVE SERVICES 
 
The Vice President of Administrative Services is responsible for the maintenance, operations, budgeting, 
safety compliance, and business office for the college. 
 
▪ Administrative Services – Responsible for budget development and management, facilities use and 

reservations. 
▪ Bookstore – Provides students with new and used textbooks, supplies, and clothing. 
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▪ Cafeteria & Snack Bar – Provides meals and food service to students, staff and faculty. 
▪ Campus Business Office – Responsible for management of citations, parking decals, and the handling 

of college funds. 
▪ Capital Projects – Oversees and manages capital improvements/construction and modernization. 
▪ Maintenance and Operations – Responsible for maintenance and operations of facilities and grounds. 
▪ Campus Technology Services – Responsible for researching, specifying, acquiring, approving, installing, 

maintaining, and replacing all campus owned computer and instructional technology resources. 
 
DEPARTMENTS REPORTING TO THE PRESIDENT  

 
▪ Marketing and Public Relations – Responsible for all college media relations, advertising, publications, 

website, and social media. 
▪ Research, Planning and Institutional Effectiveness – Responsible for collecting, analyzing and reporting 

data, coordinating campus planning, and grants.   
▪ Resource Development – Responsible for raising private donations and administering Foundation funds. 
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KVCR 
 
KVCR is dual license television/radio broadcast station responsible for acquiring, producing and 
disseminating educational, informational and cultural content via all platforms, including TV, FM radio and 
online. KVCR radio, 91.9 FM, went on the air in 1952, KVCR-TV Channel 24 in 1962. Both have served the 
students, faculty, staff and administration of the San Bernardino Community College District, Crafton Hills 
College and San Bernardino Valley College, as well as the greater Los Angeles metropolitan area with a 
primary focus on the Inland Empire and Coachella Valley.   
 
In September 2011, through a partnership between the San Manuel Band of Mission Indians and KVCR, 
FNX|First Nations Experience was launched in Southern California. FNX is the first public television network 
in the United States focusing on Native American and world indigenous cultures. FNX broadcasts 24/7 and 
features content that reflects the authentic voices, stories, experiences and reality of indigenous peoples 
worldwide. 
 
In the summer of 2014, FNX had seven affiliate stations broadcasting in ten states – from Alaska to Illinois. 

In May 2014, FNX was granted full-channel status on the Public Television 
Interconnect System and is expected to be available, via satellite, to over 300 

public TV stations in November 2014. FNX broadcasts locally on KVCR-Digital 
Channel 24.2, on DirecTV Channel 24-2 and on VerizonFIOS Channel 471. 
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Economic Development and Corporate Training (EDCT) 
 
Two aspects of the San Bernardino Community College District's mission are to develop the skill level of 
the workforce and to help local businesses meet their goals by providing convenient, affordable employee 
training solutions. The EDCT creates tailored programs that fit local needs. SBCCD is an active partner 
with Inland Empire businesses and industries in expanding the knowledge base to increase 
competitiveness and improve the quality of life for all residents. Through its economic and workforce 
development programs, EDCT delivers proven instructional services that yield workforce improvements.  
Current programs include those described below. 
 

Associate Vice Chancellor
Dr. Matthew Isaac
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Logistics Technology
Alan Braggins, Manager

Applied Technologies Training
Vacant, Director

Workforce Development
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DONALD F. AVERILL APPLIED TECHNOLOGY TRAINING CENTER (ATTC)  
 
The ATTC provides short-term technology training solutions for 
employers in the Inland Empire in emerging and high demand, high 
growth occupational fields.  The ATTC facility houses the Center for 
the Advancement of Nanotechnology (NanoCenter), the 
Nanotechnology Laboratory, and the Industrial Automation Laboratory. 
The NanoCenter is the only Center in California that offers a short-term 
Nanotechnology Technicians training program. The ATTC offers 
Programmable Logic Control Training and the Industrial 
Automation Training programs.  
 
PROFESSIONAL DEVELOPMENT CENTER (PDC)  
 
The PDC serves the human capital development and customized 
training needs of private and public sector employers in the Inland Empire. By competing and winning grants 
from state and federal agencies and the State of California Employment Training Panel (ETP), the PDC 
provides cost-free customized and off-the-shelf training programs to incumbent and unemployed, 
displaced, and underemployed workers in the Inland Empire. The short-term customized training solutions 
offered to regional employers help them in upgrading the skills of their employees and improving their job 
performance which, in turn, increases overall productivity and profitability.   
 
CALTRANS WORK CREW PROJECT 
 
The EDCT recently received a $2.6 million, three-year contract from the California Department of 
Corrections and Rehabilitations (CDCR) to coordinate the “Caltrans Work Crew Program” for parolees in 
collaboration with the California State University (San Bernardino) Re-entry Initiative (CSRI), the Center for 
Employment Opportunities (CEO), and Caltrans. This multi-agency effort will allow parolees/ex-offenders 
to transition productively into the community while simultaneously increasing public safety. 
 
ENTREPRENEURSHIP INSTITUTE OF SAN BERNARDINO (EIOSB) 
 
The Entrepreneurship Institute of San Bernardino provides aspiring entrepreneurs with the nuts and bolts 
of business ownership, business creation and business operation, using real world terms and examples. 
Through seminars, mentoring, incubation and creation of new business ventures, the EIOSB contributes to 
the economy of the Inland Empire by providing an environment and the resources necessary for 
entrepreneurs to create new businesses or improve existing ones. 
 
CAREER TECHNICAL EDUCATION (CTE) COMMUNITY COLLABORATIVE  
 
The CTE Community Collaborative program brings career awareness to middle and high school students, 
develops pathways from the high schools to community colleges, provides professional development for 
teachers and counselors, and offers externships for teachers. 
 
THE REGIONAL OFFICE OF THE DEPUTY SECTOR NAVIGATOR FOR ICT/DIGITAL MEDIA 
 
Working collaboratively with the 13 regional community colleges, the Office of the Deputy Sector Navigator 
coordinates the alignment and articulation of Information and Communications Technology (ICT)/Digital 
Media related programs and curriculums consistent with the labor market demands of the Inland Empire. 
  

NanoCenter Technology students in Clean 
Room at University of California, Riverside. 
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PERFORMANCE GOALS & MEASURES 
 
As described in the preceding section, the San Bernardino Community College District is comprised of five 
major organizational units including San Bernardino Valley College, Crafton Hills College, Economic 
Development & Corporate Training (EDCT), KVCR Public Television and Radio, and the District Office.   

The overall goals and objectives of the District are driven by a combination of Board Goals and Objectives; 
Board Directives; the District Strategic Plan; college strategic plans and goals developed via collegial 
consultation; accreditation recommendations; and recommendations by various district-wide and college 
committees.  The District’s Strategic Planning Committee has developed a strategic document that will 
meet the following requirements: 

▪ Support the Colleges’ educational/strategic plans,   
▪ Incorporate the Board Imperatives,   
▪ Provide for sufficient input from major constituency groups, and 
▪ Balance strategic scope with measurable objectives/outcomes.  

The following goals and have been identified through these efforts. 

1. Provide increased access/enrollment for students in our service area. 
2. Provide improved student success opportunities. 
3. Partner with corporations and other organizations to better serve our communities. 
4. Improve district operations and efficiencies. 
 
These objectives are clearly reflected in the fiscal decisions made this year and for future planning.  The 
District has budgeted additional funds for both access and student success; is dedicating over $1 million to 
facilities improvement to provide a better learning environment for our students; and is budgeting $900 
thousand in State block grant funds for new instructional and library materials and equipment (in addition 
to our normal capital outlay programs).   
 
The EDCT provides a wide variety of programs in service to the community, including special initiatives to 
support workforce development and leadership training.  It has met or exceeded its funding requirement, 
primarily provided by a variety of grants.  The District current provides a subsidy to help pay management 
and staff salaries and benefits.  The subsidy has been reduced this year, and a major EDCT fiscal goal is 
to achieve sustainability by next year. 
 
KVCR provides public television and public radio services for the Inland Empire, and some of its 
programming is delivered nationally via distribution agreements.  KVCR also hosts FNX, the leading Native 
American television production company in the nation.  The San Manuel Tribe of Mission Indians provides 
approximately $2 million annually to support FNX. The primary objectives of KVCR are to maintain excellent 
television and radio services; increase revenues through its Foundation; expand FNX programming and its 
distribution network; and reach financial sustainability.  For this fiscal year, the District has budgeted 
$700,000 from its unrestricted general fund to augment KVCR’s budget, and $300,000 to support the 
expansion and management of the KVCR Foundation. 
 
Over the past year, the District Office has been evaluating and improving its systems for business and fiscal 
services, budget and personnel position planning and management.  This fiscal year’s budget includes 
consideration of both specialized software systems and comprehensive enterprise systems.   
 
The State of California examined ways to provide “districts in greatest need” with additional funding based 
on economic conditions that reflect the needs of their communities.  Based on this analysis, the State has 
determined that SBCCD should be serving 2.12% of the State’s entire community college population.  
Currently, however, it only receives funding to serve 1.28%; therefore, we are expecting a 7.44% one-time 
funding adjustment. 
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Program Review 
 
All of the San Bernardino Community College District entities undergo a program review process annually 
to assess performance, measure progress, and shape direction.  Results of the most recent Program 
Review can be found on the SBCCD website1.  The process included the following. 
 
▪ District Program Review Steering Committee assembled. 
▪ Previous year’s review criteria assessed to determine current year applicability. 
▪ Performance survey tools modified and updated based on the needs of each respective department/ 

division. 
▪ District representatives are trained on updating the program review plan with emphasis in developing 

outcomes and other measures of effectiveness. 
▪ Districtwide satisfaction survey is conducted electronically. 
▪ Survey results are compiled, summarized and distributed as appropriate. 
▪ Final Program Review Plans are updated based on data collected and forwarded to the Chancellor.  
▪ Prioritization of resources is negotiated based on needs determined in the program review process. 
 
Both San Bernardino Valley and Crafton Hills Colleges conduct and maintain a program review process 
similar to the one conducted by the District entities.  The processes and results of these reviews can be 
viewed at the SBVC website under Program Review2, and at the CHC website under Planning & Program 
Review3. 
 

Accreditation 
 
In addition, both colleges are accredited through WASC’s Accrediting Commission for Community and 
Junior Colleges (ACCJC).   That body has established a broad set of standards against which accredited 
colleges are periodically evaluated to ensure the quality of education provided by the institution. These 
standards are divided into four categories: institutional mission and effectiveness; student learning 
programs and services; resources (human, physical, technology, and financial); and leadership and 
governance. 
 
Currently, both SBCCD colleges are on “warning status”.  The ACCJC has made specific recommendations 
that each school and the District need to address with progress to be reported to the ACCJC by March 
2016. This does not impact either school’s accreditation status. All credits and degrees earned by students 
retain their full accreditation status.  
 
Both colleges and the district have made significant progress in order to meet the recommendations 
provided by the ACCJC and feel confident that the warning status will be removed by the ACCJC in March 
2016. 
 
▪ SBCCD webpage (http://www.sbccd.org/About_the_District/Chancellor/Accreditation) 
▪ SBVC Accreditation webpage (http://www.valleycollege.edu/accreditation), and  
▪ CHC Accreditation webpage (http://www.craftonhills.edu/Faculty_and_Staff/Accreditation). 
 
  

                                                            
1http://www.sbccd.org/About_the_District/Board_Imperatives_,‐a‐,_Planning_Documents/Program_Review 
2 http://www.valleycollege.edu/about‐sbvc/campus‐committees/academic‐senate/program‐review 
3 http://www.craftonhills.edu/Faculty_and_Staff/Committees/Planning_and_Program_Review 
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2014-2020 Strategic Goals 
 
 
 
Goal 1: Student Success – Provide the programs and services necessary to enable all students 
to achieve their educational and career goals. 
 
 
Objective 1.1:  Increase student success while 
preserving access, enhancing quality, and reducing 
attainment gaps associated with income, race, 
ethnicity, age, and gender. 
 
1.1.1: Increase the graduation rate from 16% to 20% 

by 2019-2020 as measured by the Student 
Success Scorecard. 

1.1.2: Increase the transfer rate from 32% to 39% by 
2019-2020 as measured by the Student 
Success Scorecard. 

1.1.3: Increase the percent of students with a 
complete educational plan to 100% by 2019-
2020 as measured by data collected in 
Ellucian. 

1.1.4: Increase the percent of students who have 
completed their educational plan to 50% by 
2019-2020 as measured by data collected in 
Ellucian. 
 

Objective 1.2:  Increase the number of students who 
complete developmental education programs and 
progress to successful completion of freshman-level 
courses. 
 
1.2.1: Increase the three-year throughput rate from 

20% to 29% by 2019-2020 as measured by the 
CCCCO Basic Skills Progress Tracker. 

1.2.2: Increase the three-year throughput rate from 
20% to 29% by 2019-2020 as measured by the 
CCCCO Basic Skills Progress Tracker. 

 

 
 
Goal 2: Enrollment and Access – Increase access to higher education for populations in our 
region. 
 
 
Objective 2.1:  Increase our student population to 
improve the higher education participation rate and 
supply a well-equipped, educated workforce for our 
communities. 
 
2.1.1: Increase the annual District-wide RFTES* 

enrollment from 13,241 in 2012-2013 to 
15,000 in 2019-2020 as measured by the 
RFTES generated by each College. 

2.1.2: Increase the percent of community college 
students by the SBCCD (i.e. market share) to 
74% by 2019-2020 as measured by 
community college enrollments by zip code. 

 
Objective 2.2:  Provide transfer career and technical, 
and developmental education access to meet student 
needs. 
 
2.2.1: Increase the transfer course FTES generated in 

an academic year from 9,317 in 2012-2013 to 

10,545 in 2019-2020 as measured by the total 
FTES generated by each College. 

2.2.2: Increase the CTE course FTES generated in an 
academic year from 3,728 in 2012-2013 to 
4,219 in 2019-2020 as measured by the total 
FTES generated by each College. 

2.2.3: Increase the developmental course FTES 
generated in an academic year from 2,146 in 
2012-2013 to 2,429 in 2019-2020 as measured 
by the total FTES generated by each College. 

 
Objective 2.3:  Enhance the public image of the San 
Bernardino Community College District. 
 
Objective 2.4:  Increase awareness of San Bernardino 
Valley College and Crafton Hills College as viable 
higher education options.  
 
Objective 2.5:  Increase awareness of San Bernardino 
Valley College and Crafton Hills College as viable 
higher education options. 
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Goal 3: Student Partnerships of Strategic Importance – Invest in strategic relationships and 
collaborate with partners in higher education, PK-12 education, business and workforce 
development, government, and other community organizations. 
 
 
Objective 3.1:  Enhance existing and secure new 
higher education partnerships to improve student 
transfer rates. 
 
Objective 3.2:  Enhance existing and secure new PK-
12 partnerships to improve student pathways, increase 
awareness of SBVC and CHC as viable options for 
higher education, and enhance the image of the San 
Bernardino Community College District. 
 

Objective 3.3:  Enhance existing and secure new 
business and workforce development partnerships for 
student internship opportunities, student pathways, 
incumbent worker training, and to enhance career and 
technical education course curriculum. 
 
Objective 3.4:  Enhance existing and secure new 
government and community partnerships to increase 
funding for improving student success and increasing 
student access. 

 
 
 
Goal 4:  District Operational Systems – Improve the district systems to increase administrative 
and operational efficiency and effectiveness. 
 
 
Objective 4.1:  Improve the district systems to 
increase administrative and operational efficiency and 
effectiveness with an emphasis on student records, 

human resources, facilities, technology, financial 
systems, and other workflow operational systems. 
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Budgeting Process

 
FISCAL POLICIES 

 
 
Delegation of Authority, Fiscal (Board Policy 6100)  
 
The Board delegates to the Chancellor the authority to supervise the general business procedures of the 
District to assure the proper administration of property and contracts; the budget, audit and accounting of 
funds; the acquisition of supplies, equipment and property; and the protection of assets and persons. All 
transactions shall comply with applicable laws and regulations, and with the California Community Colleges 
Budget and Accounting Manual.  No contract shall constitute an enforceable obligation against the District 
until it has been approved or ratified by the Board.  The Chancellor or designee shall make appropriate 
periodic reports to the Board and shall keep the Board fully advised regarding the financial status of the 
District.  
 

Budget Preparation (Board Policy 6200)  
 
Each year, the Chancellor shall present to the Board a budget, prepared in accordance with Title 5 and the 
California Community Colleges Budget and Accounting Manual. The schedule for presentation and review 
of budget proposals shall comply with state law and regulations, and provide adequate time for Board study.   
Budget development shall meet the following criteria:  
 
▪ The annual budget shall support the District’s master and educational plans.  
▪ Assumptions upon which the budget is based are presented to the Board for review.  
▪ A schedule is provided to the Board by January of each year that includes dates for presentation of the 

tentative budget, required public hearing(s), Board study session(s), and approval of the final budget. At 
the public hearings, interested persons may appear and address the Board regarding the proposed 
budget or any item in the proposed budget.  

▪ Unrestricted general reserves shall be no less than 5%.  
▪ Changes in the assumptions upon which the budget was based shall be reported to the Board in a timely 

manner.  
▪ Budget projections address long-term goals and commitments.  
 
Budget Management (Board Policy 6250) 
 
The budget shall be managed in accordance with Title 5 and the California Community Colleges Budget 
and Accounting Manual. Budget revisions shall be made only in accordance with these policies and as 
provided by law.  The unrestricted general reserves shall be no less than the prudent reserve defined by 
the State Chancellor’s Office and Board Budget Priorities. 
 
Revenues accruing to the District in excess of amounts budgeted shall be added to the District’s reserve 
for contingencies. They are available for appropriation only upon a resolution of the Board of Trustees that 
sets forth the need according to major budget classifications in accordance with applicable law. 
 
Board approval is required for changes between major expenditure classifications. Transfers from the 
reserve for contingencies to any expenditure classification must be approved by a two-thirds vote of the 
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members of the Board. Transfers between expenditure classifications must be approved by a majority vote 
of the members of the Board. 
 

Fiscal Management (Board Policy 6300) 
 
The chancellor shall establish procedures to assure that the District’s fiscal management is in accordance 
with the principles contained in Title 5 Section 58311, including: 
 
▪ Adequate internal controls exist. 
▪ Fiscal objectives, procedures, and constraints are communicated to the Board and employees. 
▪ Adjustments to the budget are made in a timely manner, when necessary. 
▪ The management information system provides timely, accurate, and reliable fiscal information. 
▪ Responsibility and accountability for fiscal management are clearly delineated. 
 
The books and records of the District shall be maintained pursuant to the California 29 Community Colleges 
Budget and Accounting Manual.  As required by law, the Board shall be presented with a quarterly report 
showing the financial and budgetary conditions of the District.  As required by the California Community 
Colleges Budget and Accounting Manual, expenditures shall be recognized in the accounting period in 
which the liability is incurred, and shall be limited to the amount budgeted for each major classification of 
accounts and to the total amount of the budget for each fund. 
 

Investments (Board Policy 6320) 
 
The Chancellor is responsible for ensuring that the funds of the District that are not required for the 
immediate needs of the District are invested. Investments shall be in accordance with law, including 
Government Code Sections 53600, et seq.  Investments shall be made based on the following criteria: 
 
▪ The preservation of principal shall be of primary importance.  
▪ The investment program must remain sufficiently flexible to permit the District to meet all operating 

requirements.  
▪ Transactions should be avoided that might impair public confidence. 
 
Audits (Board Policy 6400) 
 
There shall be an annual outside audit of all funds, books and accounts of the District in accordance with 
Title 5 regulations. The Chancellor shall assure that an annual outside audit is completed. The Chancellor 
shall recommend a certified public accountancy firm to the Board with which to contract for the annual audit. 
 
 
  

Education is not preparation for 
life; education is life itself.

 
- John Dewey
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Governmental
Governmental funds are used to 
track information on resources 
associated with the District's 

educational objectives.

General

• Unrestricted

• Restricted

Debt Service

• Bond Interest & Redemption

Special Revenue

• Child Development

• Other Special Revenue

Capital Projects

• Capital Outlay Projects

• Revenue Bond Construction

Proprietary
Proprietary funds are for tracking 
District activites similar to those 
used in private sector accounting 
due to their income‐producing 

character.

Enterprise

• Bookstore

• Cafeteria

Internal Service

• Self Insurance

• Other Internal Services

Fiduciary
Fiduciary funds account for 

assets held on behalf of another 
party for which the District has 
some discretionary authority. 

Trust

• Associated Students

• Representation Fee

• Body Center Fee

• Financial Aid

• Scholarship & Loan

• Other Trusts

FUND DESCRIPTIONS 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Fund PURPOSE 

General Fund, 
Unrestricted 

Used to account for resources available for the general District operations and support for 
educational programs. 

General Fund, 
Restricted 

Restricted moneys are from an external source that requires the moneys be used for a 
specific purpose or purposes. 

Bond Interest & 
Redemption 

Used only to record transactions related to the receipt and expenditure of local revenues 
from property taxes levied for the payment of the principal and interest on outstanding 
District bonds. 

Child 
Development 

Accounts for all revenues for, or from the operation of, child care and development 
services, including student fees for child development services.   
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Fund PURPOSE 

Other Special 
Revenue 

Includes all other specific revenue sources legally restricted to expenditures for specified 
purposes not integral to the District’s instructional or administration and support operation. 

Capital Outlay 
Projects 

Used to account for the accumulation and expenditure of moneys for the acquisition or 
construction of significant capital outlay items and Scheduled Maintenance and Special 
Repairs projects. 

Revenue Bond 
Construction 

Designated for deposit of proceeds from the sale of revenue bonds to meet the costs of 
acquisition or construction of authorized projects. 

Bookstore Receives the proceeds derived from the bookstore operations.  All necessary expenses 
for the bookstore may be paid from generated revenue. 

Cafeteria 
Receives all moneys from the sale of food or any other services performed by the 
cafeteria.  Costs incurred from the operation and maintenance of the cafeteria are paid 
from this fund. 

Self-Insurance Used to account for income and expenditures of authorized self-insurance programs. 

Other Internal 
Services Accounts for revenues and expenditures for services such as retiree benefit funds. 

Associated 
Students 

These moneys are held in trust by the District for its organized student body associations, 
excluding clubs. 

Representation 
Fee 

Used to account for moneys collected pursuant to California Ed. Code Section 76060.5, 
which provides for a student representation fee of $1 per semester if approved by a 2/3 
of the students voting in the election. 

Body Center Fee 
Accounts for moneys collected by the District for the purpose of establishing an annual 
building and operating fee to finance, construct, enlarge, remodel, refurbish, and operate 
a student center. 

Financial Aid Accounts for the deposit and direct payment of government-funded student financial aid. 

Scholarship & Loan 
Used to account for gifts, donations, bequests, and devises (subject to donor restrictions) 
which are to be used for scholarships or grants in aid and loans to students.  It excludes 
categorical governmental moneys and their required match, which are recorded in the 
Financial Aid Fund. 

Other Trusts Accounts for all other moneys held in a trustee capacity by the District for individuals, 
organizations, or clubs. 

 
 

BUDGETING PROCEDURES 
 

Fund Accounting, Measurement Focus and Basis of Accounting 
 
The community college fund structure presented here is based largely on concepts and principles contained 
in Governmental Accounting and Financial Reporting.  This structure allows districts to establish any 
number of funds for internal reporting but requires that all accounts be consolidated for external financial 
reporting purposes.  Fund Accounting, therefore, is used as a control device to separate financial resources 
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and ensure that they are used for their intended purposes with the fund as the basic recording entity for 
reporting specified assets, liabilities and related transactional movements of its resources.   
 
Generally accepted accounting principles further require that all accounts reported within a single fund 
group use the same “basis of accounting” for timing the recognition of revenues, expenditures and transfers.  
For financial reporting purposes, the District is considered a special purpose government engaged only in 
business-type activities.  Accordingly, the District’s financial statements have been presented using the 
total economic resources measurement focus and the accrual basis of accounting.  The District records 
revenues and expenses when they occur regardless of the timing of the related cash flows. 
 
Basis of Budgeting 
 
The District budget is a plan of proposed expenditure for operations and estimated revenue for a given 
period of time called a fiscal year.  The budget represents the operational plans of the District in terms of 
economic decisions.  The budgetary accounts have been recorded and maintained in accordance with the 
Chancellor’s Office of the California Community College’s Budget and Accounting Manual. 
 

Budget Preparation (Administrative Procedure 6200) 
 
A. Budget Calendar  

 
Each January the Board will adopt a budget development calendar that identifies activities and sets 
dates for each step in the budget development process. 
 

B. Budget Directives  
 
Each February the Board will give direction for budget development to include:  
1. Reaffirmation or change in mission;  
2. Resource allocation (set level of Reserve for Contingency, Workers' Compensation Reserve, any 

special project reserve, etc.);  
3. Determination of the amount of resources estimated to be available for general fund expenditure 

with potential increases or decreases during the budget preparation period;  
4. Preliminary establishment of base budget for the District and each site.  
 

C. Budget Preparation  
 
1. Prior to March 1 information will be provided to Responsibility Center Managers that will include the 

status of current expenditures, state and county estimates of revenues, site "base budget" 
allocations, and targets for increases or decreases.  

2. Each college and the central services offices will prepare a site budget through the Responsibility 
Center Managers using the information provided. Each President may provide additional directions 
or forms for site budget development to complement these general procedures.  

3. Each college will work with the Chief Business Officer in analyzing class offerings as they apply to 
the development of both revenue and expenditure plans.  

4. The aggregate site budget shall be submitted to the Chief Business Officer in the prescribed format. 
Each President will certify that the site budget has met the Board-approved budget development 
guidelines. All budget amounts will be rounded to the nearest dollar. 

 
D. Budget Consolidation  

 
The Controller's Office will:  
1. Check forms for compliance with instructions;  
2. Check mathematical accuracy;  
3. Ensure that the aggregate of the budgets submitted is within the site allocation; and 
4. Enter the data into the computer and provide each site a copy of the budget for review.  
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E. Budget Presentation and Adoption 

 
1. Preliminary Budget  
 a.   No later than the May Board meeting the Chief Business Officer will present the Preliminary 

Budget to the Board. No formal action is required by the Board on the Preliminary Budget.  
 b. Between the time that the Preliminary Budget is developed and the Final Budget is adopted, 

changes to the budget will be made as additional information is received from the State based 
on the state budget adoption process.  

2. Tentative Budget  
No later than July 1 the Board will adopt a Tentative Budget. This budget will reflect changes made 
to the Preliminary Budget.  

3. Final Budget  
Prior to the state-prescribed date, the Board will adopt a final budget for the District that reflects 
changes made to the Tentative Budget and provides the operational budget base for the District 
for the fiscal year of adoption.  

 
F. Budget Control  

 
It is the responsibility of each Responsibility Center Manager to control the budget(s) within his/her 
assignment. The Controller's Office will provide a monthly budget report and assistance in budget 
analysis and management as required. 

 
 

Budget Management (Administrative Procedure 6250) 
 
Title 5 requires that budget management conforms to the following minimum standards:  

 
▪ Total amounts budgeted as the proposed expenditure for each major classification of expenditures shall 

be the maximum expended for that classification for the school year, except as specifically authorized 
by the Board of Trustees.  

▪ Transfers may be made from the reserve for contingencies to any expenditure classification by written 
resolution of the Board, and must be approved by a two-thirds vote of the members of the Board.  

▪ Transfers may be made between expenditure classifications by written resolution of the Board, and may 
be approved by a majority of the members of the Board.  

▪ Excess funds must be added to the general reserve of the District, and are not available for appropriation 
except by resolution of the Board setting forth the need according to major classification.  

 

Audits (Administrative Procedure 6400) 
 
On or before April 1 of the fiscal year, the Board of Trustees shall approve the selection of an auditor who 
shall be a certified public accountant licensed by the California State Board of Accountancy.  
 
An auditing firm’s contract shall be for no more than three years. The audit shall include all funds under the 
control or jurisdiction of the District. The audit shall identify all expenditures by source of funds and shall 
contain: 
 
▪ A statement that the audit was conducted pursuant to standards and procedures developed in 

accordance with Education Code Section 84040.5, and  
▪ A summary of audit exceptions and management recommendations.  
 
Audit reports for the preceding fiscal year must be presented to the Board and submitted to the State 
Chancellor's Office by December 31. 
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Board Directives for Fiscal Year 2016 (Board Approved November 13, 2014) 

 
1. Balance the 2015-16 budget without the use of Fund Balance (Reserve). 
2. Maintain a minimum Fund Balance level of 15% (state minimum is 5%). 
3. Fund Balance may be utilized for specially identified “one-time” needs as long as the 15% balance can 

be maintained. “One-time” is defined as an expenditure that has no ongoing commitment. While “one-
time” needs may be repeated in future years, the nature of the expenditure must conform to the 
definition. 

4. Allocate funding through the district resource allocation model to support SBVC and CHC as 
comprehensive community colleges through transfer education, career/technical education, and basic 
skills education. 

5. Increase student success and access. 
6. Identify new or reallocated funds for strategic initiatives. 
7. Maintain “selective hiring freeze” to provide strategic funding of priority needs. 
8. Reorganize and reallocate resources where possible to increase efficiency and improve services. 
9. Reduce expenditures that are not mission-critical. 
10. Invest in projects that enhance the efficiency of district and college operations. 
11. Continue the Measure M bond program based on facilities master plans. 
12. Continue to develop external funding streams including grants, scholarships, and fundraising. 
13. Maintain full funding for step and column increases. 
14. Maintain 50% law ratios in staffing plans. 
15. Honor collective bargaining agreements. 
16. Continue toward the sustainability of KVCR. 
 
 

Board Calendar for Fiscal Year 2016 (Board Approved November 13, 2014) 

 
DATE RESPONSIBLE ITEM 

November 2014 Business & Fiscal Services 
Board of Trustees 

Budget calendar to Board of Trustees for adoption.  
Reaffirmation of budget directives from Board of 
Trustees.  

January 2015 Business & Fiscal Services 
District Budget Committee 

Recommendations for projected funds and tentative 
distribution to campuses are developed by District 
Budget Committee for Chancellor’s Cabinet.  

February 2015 Business & Fiscal Services 
Chancellor’s Cabinet 

Projected funds for fiscal year and tentative distribution 
to campuses determined at Chancellor’s Cabinet.  

February 24, 2015 Business & Fiscal Services Prior and current year line budgets, instruction packet, 
and due dates are forwarded to Campus Presidents and 
Chancellor for distribution to responsibility centers. 

February25, 2015- 
March 26, 2015 

College Presidents & VPs 
Business & Fiscal  Services 
Responsibility Managers 

Campus budget processes determine priorities and 
reallocation of funds; responsibility center managers 
prepare budget forms for submittal to District. 

March 27, 2015 College Presidents Development Budget reports to establish Preliminary 
Budget due at District. 

April 2015 Business & Fiscal Services 
District Budget Committee 

District Budget Committee reviews Preliminary Budget 
and develops recommended adjustments, if any, for 
Chancellor’s Cabinet. 
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DATE RESPONSIBLE ITEM 

April 2015 Business & Fiscal Services 
Chancellor’s Cabinet 

Chancellor’s Cabinet is updated on status of Preliminary 
Budget.  Reviews recommended adjustments as 
necessary. 

May 2015 Business & Fiscal Services 
Board of Trustees 

Board is updated on status of budget process and 
receives Preliminary Budget (no formal action required).  

June 2015 Business & Fiscal Services Tentative Budget is presented to the District Budget 
Committee and the Board of Trustees.  

July 2015 Business & Fiscal Services 
District Budget Committee 

Draft of Final Budget discussed at District Budget 
Committee meeting. Final recommendations, if any, are 
made from District Budget Committee to Chancellor’s 
Cabinet.  

August 5, 2015 Business & Fiscal Services 
Chancellor’s Cabinet 

Review of Tentative Budget and development of Final 
Budget.  Changes made based on internal discussion, 
Budget Committee recommendations, and changes in 
State financial picture. 

August 19, 2015 Business & Fiscal Services 
Chancellor’s Cabinet 

Draft of Final Budget discussed at Chancellor’s Cabinet. 

September 10, 2015 Business & Fiscal Services 
Board of Trustees 

Public Hearing and adoption of FY 2015-16 Final Budget 
by Board of Trustees. 

 
 
 

 

Education breeds confidence.  

Confidence breeds hope. 

Hope breeds peace. 

-Confucius 
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Final Budget

 

REVENUES 
 
General Fund, Unrestricted 
 
The general fund is used to account for resources available for general district operations and support for 
educational programs.  There are three major sources of revenue available to the District for this fund.  
These include state apportionment, local property taxes, and enrollment fees.  The remaining revenue 
sources include grants, other fees, and interest income.   
 
STATE APPORTIONMENT 
 
The District’s state apportionment is primarily driven by the Full-Time Equivalent Student (FTES) workload 
measure.  FTES is not "headcount enrollment," but is the equivalent of 525 hours of student instruction per 
each FTES.  For Fiscal Year 2016, the funding rate for each credit FTES is $4,723.59.  This is a uniform 
credit FTES rate for all community college districts and is adjusted annually for cost of living (COLA).  The 
noncredit FTES rate for the same period is $2,840.43.  These funding rates per FTES have increased from 
last fiscal year by a 1.02% COLA. 
 
State apportionment revenues are based on the State’s calculation of FTES rates plus a base rate 
contingent upon the size of each college, less the amount of property tax and enrollment fee revenues it 
estimates the District will collect locally.  The State apportionment for SBCCD’s 2015-16 fiscal year is 
budgeted at $58,654,950 an increase of $8,979,589 compared to last year’s estimated actual of 
$49,675,361. 
 
PROPERTY TAXES 
 
Property tax revenue supports the general operation of the District and is exclusive of voter-approved debt.  
Property taxes are levied each year on the basis of equalized assessed property values in the District as 
of January 1 of that year.  Assessed values are established, billed, and collected by the counties of San 
Bernardino and Riverside.  Property taxes include revenues from Redevelopment Agencies (RDAs). 
However, as part of the 2011 Budget Act the Legislature approved the dissolution of the State’s 400+ RDAs. 
 
While assessed property values have increased in San Bernardino and Riverside for 2013-14, RDA 
revenues remain inconsistent from year to year.  As a result, 2015-16 property taxes are budgeted to be 
$17,578,054, a decrease of $818,808 (-4.5%) when compared to last year’s estimated actual of 
$18,396,862. 
 
ENROLLMENT FEES 
 
Enrollment fee revenues are estimated based on State funded FTES amounts for the District in Fiscal Year 
2016 and the cost of enrollment fees as determined by the State of California.  2015-16 enrollment fees are 
budgeted at $4,043,827, approximately the same as last year’s actual of $4,011,381. 
 

Highlights of General Fund, Restricted & All Other Funds 
 
Revenues in these funds are restricted by the parameters of each respective program, such as student 
financial aid, grant, and other restricted programs. 
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GENERAL FUND, RESTRICTED 
 
Total revenues are budgeted at $29,186,986, an increase of $10,149,579 (53.3%) when compared to last 
year’s estimated actual of $19,037,407. This is primarily due to increase in categorical and reimbursable 
categorical programs such as Student Success & Support Program (SSSP), Student Equity, and COLA 
adjustments to EOPS, CARE, DSPS and CALWORKS. 
 
BOND INTEREST AND REDEMPTION 
 
Property tax revenues for this account are budgeted at $23,720,000, a decrease of $715,346 (-2.9%) from 
last year’s estimated actual of $24,435,346. The taxes are determined and collected by the County of San 
Bernardino for the repayment of bonds sold for Measure P and Measure M.  The District does not control 
the revenues or expenditures for this fund, but is required to record transactions related to the receipt and 
expenditure of local revenues from property taxes levied for the payment of the principal and interest on 
outstanding District bonds. 
 
OTHER SPECIAL REVENUE 
 
Total revenues are budgeted at $4,125,992, an increase of $1,392,460 (50.9%) from last year’s estimated 
actual amount of $2,733,532. This increase is primarily due to the expected increase in contributions to the 
TV, Radio and FNX programs. 
 
CAPITAL OUTLAY PROJECTS 
 
Revenues are budgeted at $1,752,078, approximately the same as last year’s actuals of $1,730,656 million. 
This decrease is due to a conservative estimate to account for inconsistency in redevelopment fund 
receipts. 
 
REVENUE BOND CONSTRUCTION 
 
Revenues are budgeted at $35,000,000 as compared to last year’s estimated actual of $58,413.  This is 
due to expected proceeds from the issuance of another series of Measure M bonds. 
 
 

EXPENDITURES 
 
There are six major types of expenditures.  These include academic salaries, classified salaries, benefits, 
supplies, other expenses and services, and capital outlay.   
 
General Fund, Unrestricted 
 
ACADEMIC SALARIES  
 
Academic salaries are budgeted at $35,944,516, an increase of $1,370,434 (4.0%) when compared to last 
year’s estimated actual of $34,574,082.  This is primarily due to contractual annual salary increases, 
vacancies that are fully budgeted, and addition of faculty positions offset by savings after retirements and 
reorganization of the District staffing structure. 
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CLASSIFIED SALARIES 
 
Classified salaries are budgeted at $19,318,548, an increase of $1,637,072 (9.3%) when compared to last 
year’s estimated actual of $17,681,476.  This is primarily due to contractual annual salary increases, 
vacancies that are fully budgeted, and addition of classified positions offset by savings after retirements 
and reorganization of the District staffing structure. 
 
BENEFITS 
 
Benefits are budgeted at $16,937,963, an increase of $1,898,470 (12.6%) from last year’s estimated actual 
of $15,039,493.  This is primarily due to increases in annual salaries, vacancies that are fully budgeted, 
addition of positions and retirement rates. 
 
SUPPLIES 
 
Supplies are budgeted at $1,068,605, an increase of $289,291 (37.1%) when compared to last year’s 
estimated actual of $779,314. 
 
OTHER EXPENSES AND SERVICES 
 
Other expenses and services are budgeted at $11,358,664, an increase of 11.7% or $1,191,055 when 
compared to last year’s estimated actual cost of $10,167,609.  This is due to expected increases in utilities, 
other contracts/outside services, and other expenses and fees to support district and college strategic 
planning goals, student access, and student success initiatives. 
 
CAPITAL OUTLAY 
 
Capital outlay is budgeted at $457,431, a decrease of $161,759 (-26.1%) when compared to last year’s 
estimated actual of $619,190. This decrease is primarily due to receipt of a Block Grant from the State 
which offsets the planned capital outlay expenditures. 
 
FUND BALANCE 
 
The June 30, 2016 Unrestricted General Fund Balance is budgeted to be $16,043,341, an increase of 
$1,607,892 or 11.14% compared to the June 30, 2015 estimated actual of $14,435,449.  This is due to the 
additional one-time funding. 
 

Highlights of General Fund, Restricted & All Other Funds 
 
Expenditures in these funds are restricted by the parameters of each respective program, such as student 
financial aid, grant, and other restricted programs. 
 
GENERAL FUND, RESTRICTED 
 
Total expenditures are budgeted at $30,429,255, an increase of 11,997,070 (65.1%) compared to last 
year’s estimated actual of $18,432,185.  This is primarily due to increase in categorical and reimbursable 
categorical programs such as Student Success & Support Program (SSSP), Student Equity, and COLA 
adjustments to EOPS, CARE, DSPS and CALWORKS, as well as annual salary increases. 
 
Academic salaries are budgeted at $4,112,631, an increase of $827,633 (25.2%) compared to last year’s 
estimated actual of $3,284,998.  This is primarily due to increase in categorical and reimbursable 
categorical programs such as Student Success & Support Program (SSSP), Student Equity. 
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Classified salaries are budgeted at $6,091,789, an increase of $503,171 (9.0%) compared to last year’s 
estimated actual of $5,588,618.  This is primarily due to increase in categorical and reimbursable 
categorical programs such as Student Success & Support Program (SSSP), Student Equity. 
 
OTHER SPECIAL REVENUE 
 
Total expenditures are budgeted at $5,724,576, an increase of $1,323,632 (30.1%), compared to last year’s 
estimated actual of $4,400,944. This increase is primarily due to the expected workload and professional 
contracts related to the increase in contributions to the TV, Radio and FNX programs. 
 
CAPITAL OUTLAY PROJECTS 
 
Capital outlay is budgeted at $8,897,078, an increase of $6,301,268 (242%) over last year’s estimated 
actual of $2,595,810.  The reason for this large increase is due to the major safety renovation at one of our 
colleges, implementation of the facilities and educational master plans, implementation of the facilities 
condition assessment, implementation of water conservation measures, and implementation of an 
Enterprise Resource Planning solution. 
 
REVENUE BOND CONSTRUCTION 
 
Expenditures are budgeted at $75,174,727, an increase of $2,520,350 (3.5%) over last year’s estimated 
actual of $72,654,377.  This budget is for the remaining multi-year bond-funded construction program.  The 
fund balance is expected to be spent entirely upon completion of the bond-funded construction program. 
 
 

OTHER FINANCING SOURCES 
 
There are four major types of other financing sources for the District.  These types include sale of fixed 
assets, proceeds–long term debt, incoming transfers, and other outgo. 
 

General Fund, Unrestricted 
 
OTHER OUTGO 
 
Other outgo is budgeted at $7,256,716, an increase of $5,446,723 or 300.9% from last year’s estimated 
actual of $1,809,993.  This is due primarily to the expenditures of one-time funding such as contributions 
to our retirement liability, increased enrollment, enterprise resource planning implementation and water 
conservation measures. 
 

Highlights of General Fund, Restricted & All Other Funds 
 
Other financing sources in these funds are restricted by the parameters of each respective program, such 
as student financial aid, grant, and other restricted programs. 
 
BOND INTEREST & REDEMPTION  
 
Other outgo is budgeted at $24,000,000, approximately the same as compared to last year’s estimated 
actual of $23,651,486. 
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OTHER SPECIAL REVENUE 
 
Incoming transfers are budgeted at $1,734,584, an increase of $698,584 or 67.4% over last year’s 
estimated actual of $1,036,000.   This is due to decreased support for KVCR TV and Radio from KVCR 
Educational Foundation. 
 
CAPITAL OUTLAY PROJECTS 
 
Other outgo is budgeted at $0, which is a decrease of $1,000,000 from last year’s estimated actual.  This 
is due to the funding support for unfunded FTES and Student Success Programs under General Fund, 
Unrestricted. 
 

FINANCIAL AID 
 
Other outgo is budgeted at $28,254,000 compared to last year’s estimated actual of $27,355,000.  This is 
due to expected increases in financial aid disbursements. 
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Debt Service

Unrestricted Restricted
Bond Interest & 

Redemption
Child 

Development
Other Special 

Revenue
Capital Outlay 

Projects
Revenue Bond 

Construction
Bookstore Cafeteria

30,000                 3,843,144             -                      -                      -                      -                      -                      -                      -                      
-                      602,225                -                      -                      -                      -                      -                      -                      -                      
-                      1,704,239             -                      146,820                -                      -                      -                      -                      -                      

30,000                 6,149,608             -                      146,820                -                      -                      -                      -                      -                      

58,654,950           390,183                -                      -                      -                      -                      -                      -                      -                      
-                      15,901,532           -                      2,352,266             -                      -                      -                      -                      -                      
-                      3,127,824             -                      9,827                   -                      -                      -                      -                      -                      

12,538,333           487,399                200,000                -                      -                      496,140                -                      -                      -                      

71,193,283           19,906,938           200,000                2,362,093             -                      496,140                -                      -                      -                      

17,578,054           -                      23,720,000           -                      -                      -                      35,000,000           -                      -                      
-                      -                      -                      -                      2,000,000             -                      -                      -                      -                      

Enrollment 4,043,827             -                      -                      -                      
590,500                1,710,453             -                      180,000                -                      15,000                 -                      -                      -                      
502,671                1,419,987             80,000                 -                      2,125,992             1,240,938             -                      1,185,533             347,030                

22,715,052           3,130,440             23,800,000           180,000                4,125,992             1,255,938             35,000,000           1,185,533             347,030                

93,938,335           29,186,986           24,000,000           2,688,913             4,125,992             1,752,078             35,000,000           1,185,533             347,030                

EXPENDITURES
35,944,516           4,112,631             -                      -                      -                      -                      -                      -                      -                      
19,318,548           6,091,789             -                      1,630,133             2,019,424             95,724                 -                      495,955                310,001                
16,937,963           2,758,036             -                      743,375                652,054                32,260                 -                      227,896                -                      
1,068,605             1,427,418             -                      199,697                50,000                 -                      -                      27,000                 30,560                 

11,358,664           11,584,976           -                      107,008                2,849,930             1,212,380             8,366,831             342,570                28,386                 
457,431                4,454,405             -                      8,700                   153,168                7,556,714             66,807,896           -                      -                      

85,085,727           30,429,255           -                      2,688,913             5,724,576             8,897,078             75,174,727           1,093,421             368,947                

REVENUES OVER/(UNDER) EXPENDITURES 8,852,608             (1,242,269)            24,000,000           -                      (1,598,584)            (7,145,000)            (40,174,727)          92,112                 (21,917)                

 OTHER FINANCING SOURCES 
12,000                 -                      -                      -                      -                      -                      -                      -                      -                      

-                      -                      -                      -                      -                      -                      -                      -                      -                      
-                      80,000                 -                      -                      1,734,584             3,200,000             -                      -                      -                      

(7,256,716)            (845,208)               (24,000,000)          -                      (136,000)               -                      -                      -                      -                      

(7,244,716)            (765,208)               (24,000,000)          -                      1,598,584             3,200,000             -                      -                      -                      

1,607,892             (2,007,477)            -                      -                      -                      (3,945,000)            (40,174,727)          92,112                 (21,917)                

14,435,449           1,767,929             28,756,865           1                         276,016                11,366,705           85,815,574           1,182,234             (196,582)               

16,043,341           (239,548)               28,756,865           1                         276,016                7,421,705             45,640,847           1,274,346             (218,499)               FUND BALANCE, JUNE 30

Employee Benefits
Supplies & Materials

Other Expenses & Serv ices
Capital Outlay

TOTAL EXPENDITURES

 Sale of Fixed Assets  

 NET INCREASE/(DECREASE)

   IN FUND BALANCE 

 Proceeds--Long Term Debt 
 Incoming Transfers 

 Other Outgo 

Other Student Fees & Charges
Other Local Revenues

TOTAL LOCAL REVENUES

TOTAL REVENUES

Academic Salaries
Classified Salaries

Reimbursable Categorical Programs
 Other State Revenues

TOTAL STATE REVENUES

LOCAL REVENUES
Property  Taxes

Contributions, Grants, etc.

 Perkins (VTEA)
Other Federal Revenues

TOTAL FEDERAL REVENUES

STATE REVENUES
General Apportionments

General Categorical Programs

NET OTHER FINANCING SOURCES 

FUND BALANCE,  JULY 1

Higher Education & Financial Aid

General Special Revenue Capital Outlay Enterprise

 REVENUES 

FEDERAL REVENUES

 
 

 
  

2015-16 FINAL BUDGET  
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Total

Self Insurance
Other Internal 

Services
Associated 
Students

Representation 
Fee

Body Center 
Fee

Financial Aid
Scholarship & 

Loan
Other Trusts

KVCR 
Foundation

EDCT 
Foundation

All Funds

-                      -                      -                      -                      -                     -                      -                      -                      -                      -                      3,873,144             
-                      -                      -                      -                      -                     -                      -                      -                      -                      -                      602,225                
-                      -                      -                      -                      -                     26,000,000           -                      -                      -                      -                      27,851,059           

-                      -                      -                      -                      -                     26,000,000           -                      -                      -                      -                      32,326,428           

-                      -                      -                      -                      -                     -                      -                      -                      -                      -                      59,045,133           
-                      -                      -                      -                      -                     -                      -                      -                      -                      -                      18,253,798           
-                      -                      -                      -                      -                     -                      -                      -                      -                      -                      3,137,651             
-                      -                      -                      -                      -                     1,900,000             -                      -                      -                      -                      15,621,872           

-                      -                      -                      -                      -                     1,900,000             -                      -                      -                      -                      96,058,454           

-                      -                      -                      -                      -                     -                      -                      -                      -                      -                      76,298,054           
-                      -                      -                      -                      -                     -                      -                      -                      1,720,126             -                      3,720,126             

Enrollment -                      4,043,827             
-                      -                      -                      -                      292,897              -                      -                      -                      -                      -                      2,788,850             

1,082,000             375,000                135,000                41,000                 455                    2,000                   171,000                197,000                1,065,000             -                      9,970,606             

1,082,000             375,000                135,000                41,000                 293,352              2,000                   171,000                197,000                2,785,126             -                      96,821,463           

1,082,000             375,000                135,000                41,000                 293,352              27,902,000           171,000                197,000                2,785,126             -                      225,206,345          

EXPENDITURES
-                      -                      -                      -                      -                     -                      -                      -                      -                      -                      40,057,147           
-                      -                      -                      -                      153,245              -                      -                      -                      458,366                108,762                30,681,947           
-                      375,000                -                      -                      57,945                -                      -                      -                      166,817                40,218                 21,991,564           
-                      -                      18,000                 150                      22,500                -                      -                      82,600                 15,500                 2,453                   2,944,483             

1,632,000             -                      70,500                 98,000                 59,662                48,000                 120                      49,600                 756,859                86,567                 38,652,053           
-                      -                      -                      -                      -                     -                      -                      -                      9,000                   2,000                   79,449,314           

1,632,000             375,000                88,500                 98,150                 293,352              48,000                 120                      132,200                1,406,542             240,000                213,776,508          

REVENUES OVER/(UNDER) EXPENDITURES (550,000)               -                      46,500                 (57,150)                -                     27,854,000           170,880                64,800                 1,378,584             (240,000)               11,429,837           

 OTHER FINANCING SOURCES -                      

-                      -                      -                      -                      -                     -                      -                      -                      -                      -                      12,000                 
-                      -                      -                      -                      -                     -                      -                      -                      -                      -                      -                      

550,000                1,500,000             -                      -                      -                     400,000                -                      -                      56,000                 200,000                7,720,584             
-                      -                      (14,000)                -                      -                     (28,254,000)          (170,880)               (3,850)                  (1,434,584)            -                      (62,115,238)          

550,000                1,500,000             (14,000)                -                      -                     (27,854,000)          (170,880)               (3,850)                  (1,378,584)            200,000                (54,382,654)          

-                      1,500,000             32,500                 (57,150)                -                     -                      -                      60,950                 -                      (40,000)                (42,952,817)          

5,391,904             3,866,585             144,639                90,124                 1,033,605            182,621                140,277                205,780                450,080                42,686                 154,952,492          

5,391,904             5,366,585             177,139                32,974                 1,033,605            182,621                140,277                266,730                450,080                2,686                   111,999,675          FUND BALANCE, JUNE 30

Employee Benefits
Supplies & Materials

Other Expenses & Serv ices
Capital Outlay

TOTAL EXPENDITURES

 Sale of Fixed Assets  

 NET INCREASE/(DECREASE)

   IN FUND BALANCE 

Internal Service

 Proceeds--Long Term Debt 
 Incoming Transfers 

 Other Outgo 

Other Student Fees & Charges
Other Local Revenues

TOTAL LOCAL REVENUES

TOTAL REVENUES

Academic Salaries
Classified Salaries

Reimbursable Categorical Programs
 Other State Revenues

TOTAL STATE REVENUES

LOCAL REVENUES
Property  Taxes

Contributions, Grants, etc.

 Perkins (VTEA)
Other Federal Revenues

TOTAL FEDERAL REVENUES

STATE REVENUES
General Apportionments

General Categorical Programs

NET OTHER FINANCING SOURCES 

FUND BALANCE,  JULY 1

Higher Education & Financial Aid

 REVENUES 

FEDERAL REVENUES

Trusts 
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Actual
FY 2013

Actual
FY 2014

Estimated Actual
FY 2015

Budget
FY 2016

4,053,991             2,512,400             3,345,727             3,873,144             
709,024                426,159                490,836                602,225                

27,453,153           26,536,509           26,342,275           27,851,059           

32,216,168           29,475,067           30,178,838           32,326,428           

47,307,242           50,332,570           49,863,978           59,045,133           
9,153,581             8,493,774             11,505,286           18,253,798           
2,371,362             1,719,381             1,637,001             3,137,651             
4,980,838             5,762,029             6,940,801             15,621,872           

63,813,023           66,307,755           69,947,066           96,058,454           

39,720,367           43,907,407           42,832,208           76,298,054           
1,606,958             1,611,225             2,599,602             3,720,126             

Enrollment 3,886,630             3,880,908             4,011,381             4,043,827             
2,098,489             2,547,603             2,755,988             2,788,850             

11,642,114           9,091,732             8,316,235             9,970,606             

58,954,559           61,038,874           60,515,414           96,821,463           

154,983,749          156,821,696          160,641,318          225,206,345          

EXPENDITURES
31,222,443           35,408,153           37,935,920           40,057,147           
25,515,801           25,426,304           27,989,137           30,681,947           
19,485,124           21,776,735           19,185,330           21,991,564           
2,413,425             2,039,085             2,011,583             2,944,483             

21,840,935           19,360,418           21,852,532           38,652,053           
33,271,948           34,473,108           76,371,400           79,449,314           

133,749,675          138,483,803          185,345,902          213,776,508          

REVENUES OVER/(UNDER) EXPENDITURES 21,234,074           18,337,894           (24,704,584)          11,429,837           

 OTHER FINANCING SOURCES -                      -                      -                      -                      

14,230                 24,736                 12,120                 12,000                 
-                      -                      -                      -                      

3,002,087             11,395,564           3,202,818             7,720,584             
(55,194,619)          (66,712,922)          (54,717,221)          (62,115,238)          

(52,178,302)          (55,292,622)          (51,502,283)          (54,382,654)          

(30,944,228)          (36,954,729)          (76,206,867)          (42,952,817)          

305,099,645          274,155,417          237,200,689          160,993,822          

274,155,417          237,200,689          160,993,822          118,041,005          

Higher Education & Financial Aid

 REVENUES 

FEDERAL REVENUES

Contributions, Grants, etc.

 Perkins (VTEA)
Other Federal Revenues

TOTAL FEDERAL REVENUES

STATE REVENUES
General Apportionments

General Categorical Programs
Reimbursable Categorical Programs

 Other State Revenues

TOTAL STATE REVENUES

LOCAL REVENUES
Property  Taxes

 Sale of Fixed Assets  

Other Student Fees & Charges
Other Local Revenues

TOTAL LOCAL REVENUES

TOTAL REVENUES

Academic Salaries
Classified Salaries
Employee Benefits

Supplies & Materials
Other Expenses & Serv ices

Capital Outlay

TOTAL EXPENDITURES

FUND BALANCE, JUNE 30

 Proceeds--Long Term Debt 
 Incoming Transfers 

 Other Outgo 

NET OTHER FINANCING SOURCES 

 NET INCREASE/(DECREASE)

   IN FUND BALANCE 

FUND BALANCE,  JULY 1

  BUDGETED REVENUES & EXPENDITURES 
  TOTAL ALL FUNDS 
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Capital Outlay
76,371,400 

41%

Academic 
Salaries

37,935,920 
21%

Classified 
Salaries

27,989,137 
15%

Other 
Expenses & 

Services
21,852,532 

12%

Employee
Benefits 

19,185,330
10%

Supplies & 
Materials
2,011,583 

1%
Capital Outlay

79,449,314
37%

Academic 
Salaries

40,057,147 
19%

Other 
Expenses 
& Services
38,652,053

18%

Classified 
Salaries

30,681,947 
15%

Employee 
Benefits, 

21,991,564 
10%

Supplies & 
Materials
2,944,483 

1%

Federal
32,326,428 

14%

State
96,058,454 

43%

Local
96,821,463 

43%

Federal
30,178,838 

19%

State
69,947,066 

43%

Local
60,515,414 

38%
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Actual
FY 2013

Actual
FY 2014

Estimated Actual
FY 2015

Budget
FY 2016

84,875                 75,208                 88,299                 30,000                 
-                      -                      -                      -                      
-                      -                      -                      -                      

84,875                 75,208                 88,299                 30,000                 

46,839,263           49,989,518           49,675,361           58,654,950           
-                      -                      -                      -                      
-                      -                      -                      -                      

2,792,261             2,808,893             3,852,672             12,538,333           

49,631,524           52,798,411           53,528,033           71,193,283           

15,325,057           18,688,162           18,396,862           17,578,054           
220,300                126,770                5,700                   -                      

Enrollment 3,886,630             3,880,908             4,011,381             4,043,827             
-                      485,183                640,510                590,500                

930,711                827,513                739,491                502,671                

20,362,698           24,008,536           23,793,944           22,715,052           

70,079,097           76,882,155           77,410,276           93,938,335           

EXPENDITURES
28,597,490           32,905,185           34,574,082           35,944,516           
15,089,556           15,963,442           17,681,476           19,318,548           
13,345,418           13,588,503           15,039,493           16,937,963           

819,773                907,853                779,314                1,068,605             
6,623,977             8,881,891             10,167,609           11,358,664           

647,954                921,028                619,190                457,431                

65,124,168           73,167,902           78,861,164           85,085,727           

REVENUES OVER/(UNDER) EXPENDITURES 4,954,929             3,714,253             (1,450,888)            8,852,608             

 OTHER FINANCING SOURCES 
14,230                 24,736                 12,120                 12,000                 

-                      -                      -                      -                      
-                      -                      1,000,000             -                      

(2,609,269)            (11,117,504)          (1,809,993)            (7,256,716)            

(2,595,039)            (11,092,768)          (797,873)               (7,244,716)            

2,359,890             (7,378,515)            (2,248,761)            1,607,892             

21,702,835           24,062,725           16,684,210           14,435,449           

24,062,725           16,684,210           14,435,449           16,043,341           

General Categorical Programs

 REVENUES 

FEDERAL REVENUES

Higher Education & Financial Aid
 Perkins (VTEA)

Other Federal Revenues

TOTAL FEDERAL REVENUES

STATE REVENUES
General Apportionments

Classified Salaries

Reimbursable Categorical Programs
 Other State Revenues

TOTAL STATE REVENUES

LOCAL REVENUES
Property  Taxes

Contributions, Grants, etc.

Other Student Fees & Charges
Other Local Revenues

TOTAL LOCAL REVENUES

TOTAL REVENUES

Academic Salaries

FUND BALANCE, JUNE 30

 NET INCREASE/(DECREASE)

   IN FUND BALANCE 

Employee Benefits
Supplies & Materials

Other Expenses & Serv ices
Capital Outlay

TOTAL EXPENDITURES

 Sale of Fixed Assets  
 Proceeds--Long Term Debt 

 Incoming Transfers 
 Other Outgo 

NET OTHER FINANCING SOURCES 

FUND BALANCE,  JULY 1

 
 
  

BUDGETED REVENUES & EXPENDITURES BY FUND 
General Fund, Unrestricted 
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Actual
FY 2013

Actual
FY 2014

Estimated Actual
FY 2015

Budget
FY 2016

3,969,116             2,437,192             3,257,428             3,843,144             
709,024                426,159                490,836                602,225                

2,786,475             869,282                1,059,016             1,704,239             

7,464,614             3,732,632             4,807,280             6,149,608             

467,979                343,052                188,617                390,183                
7,478,005             6,654,676             9,293,841             15,901,532           
2,361,437             1,708,478             1,624,129             3,127,824             

349,343                460,371                563,284                487,399                

10,656,764           9,166,577             11,669,871           19,906,938           

-                      -                      -                      -                      
43,500                 5,828                   -                      -                      

Enrollment -                      -                      -                      -                      
1,698,060             1,625,185             1,682,686             1,710,453             

967,660                484,089                877,570                1,419,987             

2,709,220             2,115,102             2,560,256             3,130,440             

20,830,598           15,014,312           19,037,407           29,186,986           

EXPENDITURES
2,624,953             2,502,968             3,284,998             4,112,631             
6,306,854             4,695,052             5,588,618             6,091,789             
2,259,857             1,696,372             2,057,429             2,758,036             
1,156,706             695,263                854,438                1,427,418             
8,267,590             3,753,649             4,847,566             11,584,976           
1,575,319             975,975                1,799,136             4,454,405             

22,191,279           14,319,279           18,432,185           30,429,255           

REVENUES OVER/(UNDER) EXPENDITURES (1,360,681)            695,033                605,222                (1,242,269)            

 OTHER FINANCING SOURCES 
-                      -                      -                      -                      
-                      -                      -                      -                      
-                      -                      -                      80,000                 

(627,196)               (777,234)               (734,719)               (845,208)               

(627,196)               (777,234)               (734,719)               (765,208)               

(1,987,877)            (82,201)                (129,497)               (2,007,477)            

3,967,504             1,979,627             1,897,426             1,767,929             

1,979,627             1,897,426             1,767,929             (239,548)               

General Fund, Restricted

General Categorical Programs

Higher Education & Financial Aid
 Perkins (VTEA)

Other Federal Revenues

TOTAL FEDERAL REVENUES

STATE REVENUES
General Apportionments

 REVENUES 

FEDERAL REVENUES

Classified Salaries

Reimbursable Categorical Programs
 Other State Revenues

TOTAL STATE REVENUES

LOCAL REVENUES
Property  Taxes

Contributions, Grants, etc.

Other Student Fees & Charges
Other Local Revenues

TOTAL LOCAL REVENUES

TOTAL REVENUES

Academic Salaries

FUND BALANCE, JUNE 30

 NET INCREASE/(DECREASE)

   IN FUND BALANCE 

Employee Benefits
Supplies & Materials

Other Expenses & Serv ices
Capital Outlay

TOTAL EXPENDITURES

 Sale of Fixed Assets  
 Proceeds--Long Term Debt 

 Incoming Transfers 
 Other Outgo 

NET OTHER FINANCING SOURCES 

FUND BALANCE,  JULY 1
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Actual

FY 2013
Actual

FY 2014
Estimated Actual

FY 2015
Budget

FY 2016

276,065                247,643                194,350                200,000                

276,065                247,643                194,350                200,000                

24,395,310           25,148,129           24,435,346           23,720,000           
87,354                 821,497                76,611                 80,000                 

24,482,665           25,969,626           24,511,957           23,800,000           

24,758,729           26,217,269           24,706,307           24,000,000           

-                      -                      -                      -                      

REVENUES OVER/(UNDER) EXPENDITURES 24,758,729           26,217,269           24,706,307           24,000,000           

 OTHER FINANCING SOURCES 
(23,084,827)          (24,183,601)          (23,651,486)          (24,000,000)          

(23,084,827)          (24,183,601)          (23,651,486)          (24,000,000)          

1,673,902             2,033,668             1,054,821             -                      

23,994,474           25,668,376           27,702,044           28,756,865           

25,668,376           27,702,044           28,756,865           28,756,865           

Bond Interest & Redemption

 Other Outgo 

NET OTHER FINANCING SOURCES 

FUND BALANCE,  JULY 1

FUND BALANCE, JUNE 30

 NET INCREASE/(DECREASE)

   IN FUND BALANCE 

TOTAL EXPENDITURES

Other Local Revenues

TOTAL LOCAL REVENUES

TOTAL REVENUES

 Other State Revenues

TOTAL STATE REVENUES

LOCAL REVENUES
Property  Taxes

STATE REVENUES

 REVENUES 

Actual
FY 2013

Actual
FY 2014

Estimated Actual
FY 2015

Budget
FY 2016

162,839                181,070                227,209                146,820                

162,839                181,070                227,209                146,820                

1,675,576             1,829,238             2,185,234             2,352,266             
9,925                   10,903                 12,872                 9,827                   

1,685,501             1,840,141             2,198,106             2,362,093             

157,483                170,950                194,869                180,000                
12,039                 1,265                   1,163                   -                      

169,523                172,215                196,032                180,000                

2,017,862             2,193,426             2,621,347             2,688,913             

EXPENDITURES
1,132,691             1,392,806             1,572,789             1,630,133             

585,564                627,670                707,730                743,375                
213,854                336,218                188,096                199,697                
138,563                176,894                180,008                107,008                
69,552                 58,613                 1,443                   8,700                   

2,140,223             2,592,201             2,650,066             2,688,913             

REVENUES OVER/(UNDER) EXPENDITURES (122,361)               (398,775)               (28,719)                -                      

 OTHER FINANCING SOURCES 
60,406                 -                      162,318                -                      

60,406                 -                      162,318                -                      

(61,955)                (398,775)               133,599                -                      

327,132                265,177                (133,598)               1                         

265,177                (133,598)               1                         1                         

Child Development

 Incoming Transfers 

NET OTHER FINANCING SOURCES 

FUND BALANCE,  JULY 1

FUND BALANCE, JUNE 30

 NET INCREASE/(DECREASE)

   IN FUND BALANCE 

Employee Benefits
Supplies & Materials

Other Expenses & Serv ices
Capital Outlay

TOTAL EXPENDITURES

Other Student Fees & Charges
Other Local Revenues

TOTAL LOCAL REVENUES

TOTAL REVENUES

Classified Salaries

Reimbursable Categorical Programs

TOTAL STATE REVENUES

LOCAL REVENUES

Other Federal Revenues

TOTAL FEDERAL REVENUES

STATE REVENUES
General Categorical Programs

 REVENUES 

FEDERAL REVENUES
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Actual
FY 2013

Actual
FY 2014

Estimated Actual
FY 2015

Budget
FY 2016

1,343,158             1,478,627             1,020,590             2,000,000             
5,227,396             2,104,382             1,712,942             2,125,992             

6,570,555             3,583,009             2,733,532             4,125,992             

6,570,555             3,583,009             2,733,532             4,125,992             

EXPENDITURES
1,982,114             2,151,305             1,770,923             2,019,424             

592,976                660,045                620,661                652,054                
37,462                 30,039                 22,436                 50,000                 

3,599,193             2,498,499             1,915,512             2,849,930             
68,217                 18,288                 71,412                 153,168                

6,279,962             5,358,176             4,400,944             5,724,576             

REVENUES OVER/(UNDER) EXPENDITURES 290,593                (1,775,167)            (1,667,412)            (1,598,584)            

 OTHER FINANCING SOURCES 
934,671                2,960,437             1,036,000             1,734,584             

(2,068,807)            (2,869,511)            -                      (136,000)               

(1,134,136)            90,926                 1,036,000             1,598,584             

(843,544)               (1,684,241)            (631,412)               -                      

3,435,212             2,591,669             907,428                276,016                

2,591,669             907,428                276,016                276,016                

Other Special Revenue

 Incoming Transfers 
 Other Outgo 

NET OTHER FINANCING SOURCES 

FUND BALANCE,  JULY 1

FUND BALANCE, JUNE 30

 NET INCREASE/(DECREASE)

   IN FUND BALANCE 

Employee Benefits
Supplies & Materials

Other Expenses & Serv ices
Capital Outlay

TOTAL EXPENDITURES

Other Local Revenues

TOTAL LOCAL REVENUES

TOTAL REVENUES

Classified Salaries

LOCAL REVENUES
Contributions, Grants, etc.

 REVENUES 

Capital Outlay Projects 
Actual

FY 2013
Actual

FY 2014
Estimated Actual

FY 2015
Budget

FY 2016

-                      9,860                   26,211                 -                      
-                      440,723                377,495                496,140                

-                      450,583                403,706                496,140                

-                      71,116                 -                      -                      
57,790                 59,456                 15,701                 15,000                 

589,464                1,549,679             1,311,249             1,240,938             

647,254                1,680,251             1,326,950             1,255,938             

647,254                2,130,834             1,730,656             1,752,078             

EXPENDITURES
-                      -                      27,633                 95,724                 
-                      -                      9,883                   32,260                 

10,892                 8,785                   5,647                   -                      
146,176                639,913                385,435                1,212,380             

2,210,288             2,232,825             2,167,212             7,556,714             

2,367,356             2,881,523             2,595,810             8,897,078             

REVENUES OVER/(UNDER) EXPENDITURES (1,720,103)            (750,689)               (865,154)               (7,145,000)            

 OTHER FINANCING SOURCES 
84,783                 -                      -                      3,200,000             

-                      -                      (1,000,000)            -                      

84,783                 -                      (1,000,000)            3,200,000             

(1,635,320)            (750,689)               (1,865,154)            (3,945,000)            

15,617,868           13,982,548           13,231,859           11,366,705           

13,982,548           13,231,859           11,366,705           7,421,705             

 REVENUES 

General Categorical Programs
STATE REVENUES

Other Student Fees & Charges
Other Local Revenues

TOTAL LOCAL REVENUES

TOTAL REVENUES

 Other State Revenues

TOTAL STATE REVENUES

LOCAL REVENUES
Property  Taxes

FUND BALANCE, JUNE 30

 NET INCREASE/(DECREASE)

   IN FUND BALANCE 

Employee Benefits
Supplies & Materials

Other Expenses & Serv ices
Capital Outlay

TOTAL EXPENDITURES

 Incoming Transfers 
 Other Outgo 

NET OTHER FINANCING SOURCES 

FUND BALANCE,  JULY 1

Classified Salaries
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Crafton Hills College 

 

Actual
FY 2013

Actual
FY 2014

Estimated Actual
FY 2015

Budget
FY 2016

-                      -                      -                      35,000,000           
539,504                150,798                58,413                 -                      

539,504                150,798                58,413                 35,000,000           

539,504                150,798                58,413                 35,000,000           

EXPENDITURES
2,921                   10,078                 1,309                   -                      

889                      2,769                   6                         -                      
-                      -                      -                      -                      

1,071,565             836,867                958,935                8,366,831             
28,650,617           30,228,120           71,694,127           66,807,896           

29,725,992           31,077,835           72,654,377           75,174,727           

REVENUES OVER/(UNDER) EXPENDITURES (29,186,488)          (30,927,037)          (72,595,964)          (40,174,727)          

-                      -                      -                      -                      

(29,186,488)          (30,927,037)          (72,595,964)          (40,174,727)          

224,630,776          195,444,288          164,517,251          91,921,287           

195,444,288          164,517,251          91,921,287           51,746,560           

 REVENUES 

Other Local Revenues

TOTAL LOCAL REVENUES

TOTAL REVENUES

LOCAL REVENUES
Property  Taxes

FUND BALANCE, JUNE 30

 NET INCREASE/(DECREASE)

   IN FUND BALANCE 

Employee Benefits
Supplies & Materials

Other Expenses & Serv ices
Capital Outlay

TOTAL EXPENDITURES

NET OTHER FINANCING SOURCES 

FUND BALANCE,  JULY 1

Classified Salaries

Revenue Bond Construction 
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Actual
FY 2013

Actual
FY 2014

Estimated Actual
FY 2015

Budget
FY 2016

320,154                329,284                341,406                347,030                

320,154                329,284                341,406                347,030                

320,154                329,284                341,406                347,030                

EXPENDITURES
299,917                296,787                304,982                310,001                
22,022                 18,203                 19,486                 30,560                 
33,502                 29,286                 33,053                 28,386                 

-                      492                      -                      -                      

355,441                344,768                357,521                368,947                

REVENUES OVER/(UNDER) EXPENDITURES (35,287)                (15,484)                (16,115)                (21,917)                

-                      -                      -                      -                      

(35,287)                (15,484)                (16,115)                (21,917)                

(145,811)               (181,098)               (196,582)               (212,697)               

(181,098)               (196,582)               (212,697)               (234,614)               

Cafeteria

 REVENUES 

Classified Salaries

LOCAL REVENUES
Other Local Revenues

TOTAL LOCAL REVENUES

TOTAL REVENUES

FUND BALANCE, JUNE 30

 NET INCREASE/(DECREASE)

   IN FUND BALANCE 

Supplies & Materials
Other Expenses & Serv ices

Capital Outlay

TOTAL EXPENDITURES

NET OTHER FINANCING SOURCES 

FUND BALANCE,  JULY 1

 
 
 
 
  

Actual
FY 2013

Actual
FY 2014

Estimated Actual
FY 2015

Budget
FY 2016

917,899                806,664                844,953                1,185,533             

917,899                806,664                844,953                1,185,533             

917,899                806,664                844,953                1,185,533             

EXPENDITURES
570,637                771,961                567,510                495,955                
260,873                -                      239,588                227,896                

3,749                   -                      -                      27,000                 
179,995                189,975                163,761                342,570                

1,015,254             961,936                970,859                1,093,421             

REVENUES OVER/(UNDER) EXPENDITURES (97,355)                (155,272)               (125,906)               92,112                 

 OTHER FINANCING SOURCES 
(179,987)               -                      -                      -                      

(179,987)               -                      -                      -                      

(277,342)               (155,272)               (125,906)               92,112                 

1,614,848             1,337,506             1,182,234             1,056,328             

1,337,506             1,182,234             1,056,328             1,148,440             

Bookstore

 REVENUES 

Classified Salaries

LOCAL REVENUES
Other Local Revenues

TOTAL LOCAL REVENUES

TOTAL REVENUES

FUND BALANCE, JUNE 30

 NET INCREASE/(DECREASE)

   IN FUND BALANCE 

Employee Benefits
Supplies & Materials

Other Expenses & Serv ices

TOTAL EXPENDITURES

 Other Outgo 

NET OTHER FINANCING SOURCES 

FUND BALANCE,  JULY 1
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Actual
FY 2013

Actual
FY 2014

Estimated Actual
FY 2015

Budget
FY 2016

1,306,124             1,475,356             1,268,005             1,082,000             

1,306,124             1,475,356             1,268,005             1,082,000             

1,306,124             1,475,356             1,268,005             1,082,000             

EXPENDITURES
1,351,963             1,861,316             1,716,826             1,632,000             

1,351,963             1,861,316             1,716,826             1,632,000             

REVENUES OVER/(UNDER) EXPENDITURES (45,839)                (385,960)               (448,821)               (550,000)               

 OTHER FINANCING SOURCES 
750,000                600,000                550,000                550,000                

750,000                600,000                550,000                550,000                

704,161                214,041                101,179                -                      

4,372,524             5,076,685             5,290,725             5,391,904             

5,076,685             5,290,725             5,391,904             5,391,904             

 Incoming Transfers 

NET OTHER FINANCING SOURCES 

FUND BALANCE,  JULY 1

FUND BALANCE, JUNE 30

 NET INCREASE/(DECREASE)

   IN FUND BALANCE 

Other Expenses & Serv ices

TOTAL EXPENDITURES

Other Local Revenues

TOTAL LOCAL REVENUES

TOTAL REVENUES

LOCAL REVENUES

 REVENUES 

Self Insurance

Actual
FY 2013

Actual
FY 2014

Estimated Actual
FY 2015

Budget
FY 2016

13,834                 9,114                   16,705                 375,000                

13,834                 9,114                   16,705                 375,000                

13,834                 9,114                   16,705                 375,000                

EXPENDITURES
-                      -                      76,840                 -                      

2,392,981             5,153,051             375,340                375,000                
-                      -                      -                      -                      

2,392,981             5,153,051             452,180                375,000                

REVENUES OVER/(UNDER) EXPENDITURES (2,379,147)            (5,143,937)            (435,475)               -                      

 OTHER FINANCING SOURCES 
750,000                7,482,100             -                      1,500,000             

-                      -                      -                      -                      

750,000                7,482,100             -                      1,500,000             

(1,629,147)            2,338,163             (435,475)               1,500,000             

3,593,044             1,963,897             4,302,060             3,866,585             

1,963,897             4,302,060             3,866,585             5,366,585             

 REVENUES 

LOCAL REVENUES
Other Local Revenues

TOTAL LOCAL REVENUES

TOTAL REVENUES

Academic Salaries

FUND BALANCE, JUNE 30

 NET INCREASE/(DECREASE)

   IN FUND BALANCE 

Employee Benefits
Capital Outlay

TOTAL EXPENDITURES

 Incoming Transfers 
 Other Outgo 

NET OTHER FINANCING SOURCES 

FUND BALANCE,  JULY 1

Other Internal Services 
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Actual
FY 2013

Actual
FY 2014

Estimated Actual
FY 2015

Budget
FY 2016

39,254                 43,303                 46,700                 41,000                 

39,254                 43,303                 46,700                 41,000                 

39,254                 43,303                 46,700                 41,000                 

EXPENDITURES
2,971                   1,215                   -                      150                      

59,636                 44,049                 29,282                 98,000                 
-                      -                      -                      -                      

62,607                 45,264                 29,282                 98,150                 

REVENUES OVER/(UNDER) EXPENDITURES (23,353)                (1,961)                  17,418                 (57,150)                

-                      -                      -                      -                      

(23,353)                (1,961)                  17,418                 (57,150)                

115,438                92,085                 90,124                 107,542                

92,085                 90,124                 107,542                50,392                 

Representation Fee

 REVENUES 

LOCAL REVENUES
Other Local Revenues

TOTAL LOCAL REVENUES

TOTAL REVENUES

FUND BALANCE, JUNE 30

 NET INCREASE/(DECREASE)

   IN FUND BALANCE 

Supplies & Materials
Other Expenses & Serv ices

Capital Outlay

TOTAL EXPENDITURES

NET OTHER FINANCING SOURCES 

FUND BALANCE,  JULY 1

Actual
FY 2013

Actual
FY 2014

Estimated Actual
FY 2015

Budget
FY 2016

154,211                147,077                155,623                135,000                

154,211                147,077                155,623                135,000                

154,211                147,077                155,623                135,000                

EXPENDITURES
30,392                 39,984                 33,197                 18,000                 

191,871                127,173                123,386                70,500                 
873                      -                      -                      -                      

223,136                167,157                156,583                88,500                 

REVENUES OVER/(UNDER) EXPENDITURES (68,925)                (20,080)                (960)                     46,500                 

 OTHER FINANCING SOURCES 
(10,900)                (11,950)                (3,000)                  (14,000)                

(10,900)                (11,950)                (3,000)                  (14,000)                

(79,825)                (32,030)                (3,960)                  32,500                 

256,494                176,669                144,639                140,679                

176,669                144,639                140,679                173,179                

Associated Students

FUND BALANCE, JUNE 30

 NET INCREASE/(DECREASE)

   IN FUND BALANCE 

Supplies & Materials
Other Expenses & Serv ices

Capital Outlay

TOTAL EXPENDITURES

 Other Outgo 

NET OTHER FINANCING SOURCES 

FUND BALANCE,  JULY 1

LOCAL REVENUES
Other Local Revenues

TOTAL LOCAL REVENUES

TOTAL REVENUES

 REVENUES 
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Actual
FY 2013

Actual
FY 2014

Estimated Actual
FY 2015

Budget
FY 2016

185,156                206,829                222,222                292,897                
4,957                   3,657                   361                      455                      

190,112                210,485                222,583                293,352                

190,112                210,485                222,583                293,352                

EXPENDITURES
131,112                144,872                152,368                153,245                
46,566                 48,325                 53,121                 57,945                 
2,822                   1,525                   20,002                 22,500                 
1,152                   2,282                   (442)                     59,662                 

48,728                 37,767                 16,120                 -                      

230,380                234,771                241,169                293,352                

REVENUES OVER/(UNDER) EXPENDITURES (40,267)                (24,286)                (18,586)                -                      

-                      -                      -                      -                      

(40,267)                (24,286)                (18,586)                -                      

1,116,744             1,076,477             1,052,191             1,033,605             

1,076,477             1,052,191             1,033,605             1,033,605             

NET OTHER FINANCING SOURCES 

FUND BALANCE,  JULY 1

FUND BALANCE, JUNE 30

 NET INCREASE/(DECREASE)

   IN FUND BALANCE 

Employee Benefits
Supplies & Materials

Other Expenses & Serv ices
Capital Outlay

TOTAL EXPENDITURES

Other Student Fees & Charges
Other Local Revenues

TOTAL LOCAL REVENUES

TOTAL REVENUES

Classified Salaries

LOCAL REVENUES

 REVENUES 

Student Body Center Fee

Actual
FY 2013

Actual
FY 2014

Estimated Actual
FY 2015

Budget
FY 2016

24,503,840           25,486,157           25,056,050           26,000,000           

24,503,840           25,486,157           25,056,050           26,000,000           

1,563,170             1,804,399             1,953,000             1,900,000             

1,563,170             1,804,399             1,953,000             1,900,000             

2,141                   2,345                   1,085                   2,000                   

2,141                   2,345                   1,085                   2,000                   

26,069,151           27,292,901           27,010,135           27,902,000           

EXPENDITURES
52,125                 44,941                 45,512                 48,000                 

52,125                 44,941                 45,512                 48,000                 

REVENUES OVER/(UNDER) EXPENDITURES 26,017,026           27,247,960           26,964,623           27,854,000           

 OTHER FINANCING SOURCES 
422,227                353,027                393,700                400,000                

(26,441,527)          (27,607,648)          (27,355,000)          (28,254,000)          

(26,019,300)          (27,254,621)          (26,961,300)          (27,854,000)          

(2,274)                  (6,661)                  3,323                   -                      

191,556                189,282                182,621                185,944                

189,282                182,621                185,944                185,944                

Financial Aid

FUND BALANCE, JUNE 30

 NET INCREASE/(DECREASE)

   IN FUND BALANCE 

Other Expenses & Serv ices

TOTAL EXPENDITURES

 Incoming Transfers 
 Other Outgo 

NET OTHER FINANCING SOURCES 

FUND BALANCE,  JULY 1

 Other State Revenues

TOTAL STATE REVENUES

LOCAL REVENUES
Other Local Revenues

TOTAL LOCAL REVENUES

TOTAL REVENUES

Other Federal Revenues

TOTAL FEDERAL REVENUES

STATE REVENUES

 REVENUES 

FEDERAL REVENUES
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Actual
FY 2013

Actual
FY 2014

Estimated Actual
FY 2015

Budget
FY 2016

365,615                175,930                196,998                197,000                

365,615                175,930                196,998                197,000                

365,615                175,930                196,998                197,000                

EXPENDITURES
112,782                -                      82,560                 82,600                 
123,542                273,898                53,278                 49,600                 

399                      -                      -                      -                      

236,723                273,898                135,838                132,200                

REVENUES OVER/(UNDER) EXPENDITURES 128,892                (97,968)                61,160                 64,800                 

 OTHER FINANCING SOURCES 
(7,322)                  -                      -                      (3,850)                  

(7,322)                  -                      -                      (3,850)                  

121,570                (97,968)                61,160                 60,950                 

182,178                303,748                205,780                266,940                

303,748                205,780                266,940                327,890                

Other Trusts

 REVENUES 

LOCAL REVENUES
Other Local Revenues

TOTAL LOCAL REVENUES

TOTAL REVENUES

FUND BALANCE, JUNE 30

 NET INCREASE/(DECREASE)

   IN FUND BALANCE 

Supplies & Materials
Other Expenses & Services

Capital Outlay

TOTAL EXPENDITURES

 Other Outgo 

NET OTHER FINANCING SOURCES 

FUND BALANCE,  JULY 1

Actual
FY 2013

Actual
FY 2014

Estimated Actual
FY 2015

Budget
FY 2016

163,796                159,779                162,894                171,000                

163,796                159,779                162,894                171,000                

163,796                159,779                162,894                171,000                

EXPENDITURES
84                       (215)                     174                      120                      

84                       (215)                     174                      120                      

REVENUES OVER/(UNDER) EXPENDITURES 163,712                159,994                162,720                170,880                

 OTHER FINANCING SOURCES 
(164,784)               (145,474)               (163,023)               (170,880)               

(164,784)               (145,474)               (163,023)               (170,880)               

(1,072)                  14,520                 (303)                     -                      

126,829                125,757                140,277                139,974                

125,757                140,277                139,974                139,974                

Scholarship & Loan

FUND BALANCE, JUNE 30

 NET INCREASE/(DECREASE)

   IN FUND BALANCE 

Other Expenses & Serv ices

TOTAL EXPENDITURES

 Other Outgo 

NET OTHER FINANCING SOURCES 

FUND BALANCE,  JULY 1

LOCAL REVENUES
Other Local Revenues

TOTAL LOCAL REVENUES

TOTAL REVENUES

 REVENUES 
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Actual
FY 2013

Actual
FY 2014

Estimated Actual
FY 2015

Budget
FY 2016

-                      -                      1,573,312             1,720,126             
-                      -                      504,007                1,065,000             

-                      -                      2,077,319             2,785,126             

-                      -                      2,077,319             2,785,126             

EXPENDITURES
-                      -                      317,659                458,366                
-                      -                      81,326                 166,817                
-                      -                      4,147                   15,500                 
-                      -                      1,221,347             756,859                
-                      -                      2,760                   9,000                   

-                      -                      1,627,239             1,406,542             

REVENUES OVER/(UNDER) EXPENDITURES -                      -                      450,080                1,378,584             

 OTHER FINANCING SOURCES 
-                      -                      -                      56,000                 
-                      -                      -                      (1,434,584)            

-                      -                      -                      (1,378,584)            

-                      -                      450,080                -                      

-                      -                      -                      450,080                

-                      -                      450,080                450,080                

 Incoming Transfers 
 Other Outgo 

NET OTHER FINANCING SOURCES 

FUND BALANCE,  JULY 1

FUND BALANCE, JUNE 30

 NET INCREASE/(DECREASE)

   IN FUND BALANCE 

Employee Benefits
Supplies & Materials

Other Expenses & Serv ices
Capital Outlay

TOTAL EXPENDITURES

Other Local Revenues

TOTAL LOCAL REVENUES

TOTAL REVENUES

Classified Salaries

LOCAL REVENUES
Contributions, Grants, etc.

 REVENUES 

KVCR Educational Foundation

Actual
FY 2013

Actual
FY 2014

Estimated Actual
FY 2015

Budget
FY 2016

-                      -                      59                       -                      

-                      -                      59                       -                      

-                      -                      59                       -                      

EXPENDITURES
-                      -                      3,870                   108,762                
-                      -                      753                      40,218                 
-                      -                      2,260                   2,453                   
-                      -                      11,290                 86,567                 
-                      -                      -                      2,000                   

-                      -                      18,173                 240,000                

REVENUES OVER/(UNDER) EXPENDITURES -                      -                      (18,114)                (240,000)               

 OTHER FINANCING SOURCES 
-                      -                      60,800                 200,000                

-                      -                      60,800                 200,000                

-                      -                      42,686                 (40,000)                

-                      -                      -                      42,686                 

-                      -                      42,686                 2,686                   

 Incoming Transfers 

NET OTHER FINANCING SOURCES 

FUND BALANCE,  JULY 1

FUND BALANCE, JUNE 30

 NET INCREASE/(DECREASE)

   IN FUND BALANCE 

Employee Benefits
Supplies & Materials

Other Expenses & Services
Capital Outlay

TOTAL EXPENDITURES

Other Local Revenues

TOTAL LOCAL REVENUES

TOTAL REVENUES

Classified Salaries

LOCAL REVENUES

 REVENUES 

EDCT Foundation
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RESOURCE ALLOCATION  
 
 
The SBCCD Resource Allocation Model (RAM) provides a comprehensive forecast of college revenues 
and planned expenditures for the Unrestricted General Fund.  Except as noted, the model is based on Final 
Budget amounts in each category as calculated through the Development Budget processes.   
 
The RAM is developed utilizing Board Directives, Guidelines and Assumptions. These three factors are 
reviewed every year to ensure applicability to the District’s Strategic Plan, Program Review process and 
Accreditation. 
 

Board Directives 
 
1. Balance the 2015-16 budget without the use of Fund Balance (Reserve). 
2. Maintain a minimum Fund Balance level of 15% (state minimum is 5%). 
3. Fund Balance may be utilized for specially identified “one-time” needs as long as the 15% balance can 

be maintained. “One-time” is defined as an expenditure that has no ongoing commitment. While “one-
time” needs may be repeated in future years, the nature of the expenditure must conform to the 
definition. 

4. Allocate funding through the district resource allocation model to support SBVC and CHC as 
comprehensive community colleges through transfer education, career/technical education, and basic 
skills education. 

5. Increase student success and access. 
6. Identify new or reallocated funds for strategic initiatives. 
7. Maintain “selective hiring freeze” to provide strategic funding of priority needs. 
8. Reorganize and reallocate resources where possible to increase efficiency and improve services. 
9. Reduce expenditures that are not mission-critical. 
10. Invest in projects that enhance the efficiency of district and college operations. 
11. Continue the Measure M bond program based on facilities master plans. 
12. Continue to develop external funding streams including grants, scholarships, and fundraising. 
13. Maintain full funding for step and column increases. 
14. Maintain 50% law ratios in staffing plans. 
15. Honor collective bargaining agreements. 
16. Continue toward the sustainability of KVCR. 
 

RAM Guidelines 
 
The final guidelines below were discussed at length by the District Budget Committee (DBC) and 
recommended by that body to Chancellor’s Cabinet, which subsequently approved the recommendation.  
Based on the guidelines, revenues shall be divided between the two colleges of the District, San Bernardino 
Valley College and Crafton Hills College, in accordance with the following principles.  These guidelines 
accord best with the desired objectives of transparency, fairness, and ease of understanding; and have the 
flexibility to adjust to changing circumstances, without the need for extensive debate and readjustment 
every fiscal year. 
 

1. The SB361 State Base Allocation revenue for each college shall be passed directly on to the college 
concerned. 

2. The district’s State non-credit FTES allocation revenue shall be passed directly on to the college that 
produced the non-credit FTES. 
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3. The district’s state credit FTES allocation revenue shall be divided between the two colleges as follows: 
 

San Bernardino Valley College Crafton Hills College 
I. 10,504 total projected funded FTES  
II. San Bernardino Valley College will carry any 

excess over 10,504 as unfunded FTES 

I. 4,841 total projected funded FTES  
II. All District Unfunded FTES will be carried by 

Crafton Hills College (projected is 23 
unfunded FTES) 

III. District to fund unfunded FTES from fund 
balance 

 

4. Overcap funding for credit FTES shall be divided between the two colleges as follows. (Overcap is the 
additional FTES the district could recapture if other districts do not grow enough during the year.  It is 
usually known around February of each year at recalculation [Recalc].) 
 

San Bernardino Valley College Crafton Hills College 
No additional Overcap funding since 
San Bernardino Valley College will be fully 
funded for the credit FTES 

Additional Overcap funding will be absorbed 
by Crafton Hills College since all unfunded 
FTES are carried by Crafton 

 

5. Other eligible revenues received by the district shall be divided between the two colleges in 
accordance with the relative FTES numbers achieved by the colleges as in item 3. above. 

6. Site-specific revenues will remain with the college concerned. 

7. District growth levels/targets may be recommended by District Budget Committee and 
approved/modified by the Chancellor’s Cabinet.   

8. Districtwide assessments shall be divided between the two colleges based on FY 2015-16 projected 
actual (not funded) FTES. 
 

San Bernardino Valley College Crafton Hills College 
10,504 actual FTES 4,864 actual FTES 

 

 
These guidelines accord best with the desired objectives of transparency, fairness, and ease of 
understanding; and have the flexibility to adjust to changing circumstances, without the need for extensive 
debate and readjustment every fiscal year. 
 

RAM Assumptions 
 
The District Budget Committee made recommendations to Chancellor’s Cabinet based on the Governor’s 
proposed budget, Legislative Analyst’s Office projections and State Chancellor’s projections.  The following 
recommendations are included in the Resource Allocation Model. 
 
GENERAL FUND 

 
▪ Funded Growth – 7.44% 
▪ COLA – 1.02%  
▪ Base Allocation (base rate) – 1.02% COLA plus 4.65% 
▪ FTES Allocation – See RAM Guidelines above 
▪ Deferrals – plan for no deferrals 
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CATEGORICAL 
 

▪ Increase in student success and support program funding with a match of 1.3 to 1 
▪ Increase in student equity plans  with no match 
▪ Proposition 39 -Year 3 – $427,006  
▪ Mandated Claims /Block Grant – $1,934,283 
 
OTHER REVENUE  
 
Eligible Revenue will be allocated based on the latest allocation percent; and it is updated as information 
becomes available from the State Chancellor’s Office. 
 
ASSESSMENTS 

 
▪ District Allocation — Based on eligible expenditures 
▪ Property & Liability — $550,000 
▪ KVCR — District will subsidize $300,000; no assessment to colleges 
▪ EDCT — 50% from 2015-16 proposed expenditures 
 
SITE BUDGET ASSUMPTIONS 

 
▪ Step in Column Increases — As negotiated by bargaining units 
▪ Benefits — Actual medical, dental, vision and retirement rates 
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2015-16 Resource Allocation Model for the Unrestricted General Fund 
  

 
 
 
  

 

SBVC CHC District Office
District
Total SBVC CHC District Office

District
Total

1 Base Allocation Revenue per SB361 (Medium/Small Colleges) $3,969,431 $3,402,370 $7,371,801 $4,196,381 $3,596,898 $7,793,279
2 Credit FTES Percent 70.47% 29.53% 100.00% 68.45% 31.55% 100.00%
3 Total College Funded Credit FTES 10,100.00 4,232.03 14,332.03 10,504.00 4,841.00 15,345.00
4 District Funded Rate Credit FTES per State Allocation $4,675.90 $4,723.59
5 Credit Funding (multiply line 3 x 4) $47,226,592 $19,788,550 $67,015,141 $49,616,633 $22,866,919 $72,483,553
6 Total District Noncredit FTES 0.00 0.00
7 Total College Noncredit FTES 0.00 0.00 0.00 0.00
8 State Funded Rate Noncredit FTES $2,835.65 $2,788.05
9 Noncredit Funding (multiply line 7 x 8) $0 $0 $0 $0 $0 $0
10 Total State Base Revenue (add lines 1, 5, & 9) $51,196,023 $23,190,919 $0 $74,386,943 $53,813,014 $26,463,817 $0 $80,276,831
11 Revenue Shortfall Percent 0.48% 0.00%
12 Revenue Shortfall Amount (multiply line 10 x 11) -$243,284 -$110,203 $0 -$353,487 $0 $0 $0 $0
13 Adjusted State Base Revenue (line 10 minus line 12) $50,952,740 $23,080,716 $0 $74,033,456 $53,813,014 $26,463,817 $0 $80,276,831

20 Adjustment for Base Allocation $0 $0 $0 $0 $0 $0
21 Adjustment for FTES $0 $0 $0 $0 $0 $0
22 Adjustment for Revenue Shortfall $0 $0 $0 $0 $0 $0
23 Other Revenue Adjustment - Prior Year Funding $0 $0 $0 $0 $0 $0
24 Other Adjustments (Property Taxes) $0 $0 $0 $0 $0 $0
25 Other Adjustments (Property Taxes) - Prior Year -$1,374,090 -$575,762 -$1,949,852 $0 $0 $0
26 Total State Revenue (add lines 13 - 24) $49,578,649 $22,504,955 $0 $72,083,604 $53,813,014 $26,463,817 $0 $80,276,831
29 Change From Previous Year State Base Revenue -$821,558 $8,193,228

30 College Part-time Faculty $218,302 $91,471 $0 $309,773 $202,968 $93,542 $0 $296,510
31 College Full-time Faculty $554,763 $255,675 $0 $810,438
32 College Lottery Funds $1,413,290 $641,892 $0 $2,055,182 $1,471,143 $647,748 $0 $2,118,891
33 College Interest Income $57,824 $24,229 $0 $82,053 $44,494 $20,506 $0 $65,000
34 Other Campus Revenue per Campus Projections $884,526 $803,982 $0 $1,688,508 $655,736 $524,705 $0 $1,180,441
35 Student Success Funding Support $422,829 $177,171 $0 $600,000 $0 $0 $0 $0
36 Unfunded FTES Funding Support $281,886 $118,114 $0 $400,000 $0 $0 $0 $0
37 Other Revenue $847,967 $355,309 $0 $1,203,277 $644,820 $297,180 $0 $942,000
39 Total College Revenue (add lines 25, 30-36) $53,705,273 $24,717,123 $0 $78,422,396 $57,386,938 $28,303,173 $0 $85,690,111

Section A - State Base Revenue

Section B - Adjustments for Reconciliations

2014-15 Unaudited Actuals 2015-16 Forecast

Section C - Other Revenue
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SBVC CHC District Office
District
Total SBVC CHC District Office

District
Total

40 Total College Actual Credit FTES 10,504.00        4,864.00         15,368.00       
41 Percent for Assessments 68.35% 31.65% 100.0%
42 District Office Operations Expenditures -$9,418,956 -$3,946,664 $13,362,715 -$2,905 -$10,486,797 -$4,855,993 $15,342,790 $0
43 Property & Liability Insurance Cost -$387,593 -$162,407 $550,000 $0 -$375,925 -$174,075 $550,000 $0
44 KVCR Operations Expenditures $0 $0 $0 $0 $0 $0 $0 $0
45 SERP $0 $0 $0 $0 $0 $0 $0 $0
46 GASB 45 Liability (Past) $0 $0 $0 $0 $0 $0 $0 $0
47 GASB 45 (Future) $0 $0 $0 $0 $0 $0 $0 $0
48 EDCT Operations Expenditures -$141,620 -$59,340 $200,960 $0 -$88,855 -$41,145 $130,000 $0
49 District Reserve $0 $0 $0 $0 $0 $0 $0 $0

50 Total Site Budget Allocation for Colleges (add lines 28, 29-33) $43,757,104 $20,548,712 $14,113,675 $78,419,491 $46,435,361 $23,231,960 $16,022,790 $85,690,111

51 1000 - Academic Salaries $22,839,590 $11,139,985 $594,507 $34,574,082 $23,819,896 $11,455,010 $669,610 $35,944,516
52 2000 - Classified Salaries $7,313,233 $4,755,277 $5,612,966 $17,681,476 $7,946,007 $4,776,107 $6,596,434 $19,318,548
53 3000 - Benefits $8,281,701 $4,321,779 $2,436,013 $15,039,493 $9,194,340 $4,723,525 $3,020,098 $16,937,963
54 4000 - Supplies $445,497 $135,138 $198,679 $779,314 $598,079 $226,939 $243,587 $1,068,605
55 5000 - Other Expenses and Services $4,375,751 $1,268,214 $4,520,739 $10,164,704 $4,671,690 $1,967,013 $4,719,961 $11,358,664
56 6000 - Capital Outlay $386,946 $31,473 $200,771 $619,190 $193,266 $41,065 $223,100 $457,431
57 7000 - Other Outgo $163,193 $0 $550,000 $713,193 $6,716 $0 $550,000 $556,716
58 Prior Year Expenditures $0 $0 $0 $0 $0 $0 $0 $0
59 Site Budgeted / Projected Actual Expenditures $43,805,911 $21,651,866 $14,113,675 $79,571,452 $46,429,994 $23,189,659 $16,022,790 $85,642,443
60 Excess/(Deficit) (line 35 minus line 43 plus line 44) -$48,807 -$1,103,154 $0 -$1,151,961 $5,367 $42,301 $0 $47,668

70 One-time Exp. (Adjust. to Fund Balance) - Unfunded FTES $0 $0 $26,818 -$26,818 $0
71 One-time State Funding $8,260,224 $8,260,224
72 One-time Expenditures -$6,200,000 -$6,200,000

73
One-time Exp. (Adjust. to Fund Balance) - FY 13-14 GASB and KVCR, 
KVCR Contribution & EDCT Foundation

-$1,096,800 -$1,096,800 $0 -$500,000 -$500,000

74 Annual Increase/(Decrease) to Fund Balance -$48,807 -$1,103,154 -$1,096,800 -$2,248,761 $5,367 $69,119 $1,533,406 $1,607,892
75 Site Fund Balance July 1, Year Beginning (Includes RDA) $3,164,332 -$177,384 $13,697,261 $16,684,210 $3,115,526 -$1,280,538 $12,600,461 $14,435,449
79 Site Fund Balance June 30, Year Ending (line 45 plus lines 46-48) $3,115,526 -$1,280,538 $12,600,461 $14,435,449 $3,120,893 -$1,211,419 $14,133,867 $16,043,341

17.89% 18.62%
80 Unrestricted Fund Balance $14,435,449 $16,043,341

Section F - One-Time Adjustments & Fund Balance

2014-15 Unaudited Actuals 2015-16 Forecast

Section D - Assessments

Section E - Individual Site Budgets
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CAPITAL EXPENDITURES 
 
Capital expenditures are incurred when money is spent to purchase a fixed asset, or add to the value of an 
existing fixed asset, which has a useful life that extends beyond the taxable year.  Capital expenditures are 
used to acquire or upgrade physical assets such as equipment, property, or industrial buildings.  In 
accounting, a capital expenditure is added to an asset account (“capitalized”), thus increasing the asset’s 
basis (the cost or value of an asset as adjusted for tax purposes).  The District’s capitalization policy for 
equipment includes all items with a unit cost of $5,000 or more and an estimated useful life greater than 
one year.  Buildings as well as renovations to buildings, infrastructure, and land improvements with a unit 
cost of $50,000 or more which significantly increase the value or extend the useful life of the structure, are 
capitalized.   
 
Facilities Master Plans 
 
The San Bernardino Community College District ensures that facilities renewal and improvement projects 
are planned, organized, and coordinated effectively to support the mission and vision of the colleges and 
other district support functions.  This is accomplished through the development of facilities master plans.  
The District is currently planning to undergo an Educational/Facilities Master Plan process during 2015-16. 
 
The intent of the Educational Master Plan is to assess the external and internal environment at SBCCD and 
provide recommendations on instructional and support programs that will meet the changing needs of the 
community.  The objective of the Educational Master Plan is the identification of both current and potential 
future programs of instruction and support services (including expansion of existing programs, addition of 
new programs, and distribution of courses, programs, and services among the District's two physical 
campuses and their distance education programs), and the development of a distinct identity and direction 
for the institution as a whole.  SBCCD’s program review, District Strategic Plan, and established collegial 
governance and decision-making processes will be important factors in the development of the Educational 
Master Plan. The Educational Master Plan shall provide a foundation for the Facilities Master Plan. 
 
The intent of the Facilities Master Plan is to establish the short and long-term facilities needs of SBCCD 
based upon the Educational Master Plan. The objective of the Facilities Master Plan is to determine current 
and future space needs, identify the building/facilities required, establish building facilities priorities, 
formulate project costs, and recommend a resource allocation plan for the district. 
 
While SBCCD has the internal capacity to develop many of the required components of its Educational and 
Facilities Master Plans, its goal is to produce exceptional plans that, by virtue of engaging a committed 
team of professionals, exceed and expand on that which the District is able to currently develop under the 
constraints of its ongoing, daily educational responsibility to its communities. SBCCD expects the 
Educational and Facilities Master Plans to complement each other and be a reflection of the District‘s 
commitment to its mission. 
 
Five-Year Construction Program 
 
The Five-Year Construction Program articulates the development and implementation of the next five years 
of the facilities master plans.  The program is updated annually and submitted to the California Community 
Colleges Chancellor’s Office.  Plan objectives and goals include: 
 
 Facilitate learning through facility enhancements. 
 Ensure facility compliance with environmental, health, and safety regulations. 
 Extend the life expectancies of buildings and infrastructure. 
 Construct new facilities to meet the academic demands of the community. 
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This year, over $75 million is budgeted to continue implementing SBVC and CHC facilities master plans 
and the District’s Five Year Construction Plan.  Consistent with the Five Year Construction Plan submitted 
to the Board of Trustees in June 2015, projects scheduled to be designed, under construction, or completed 
next year include: 
 
▪ San Bernardino Valley College – New Athletic/PE Facility/Stadium, Auditorium Renovation, Applied 

Technology Building, and Miscellaneous Projects 
 

▪ Crafton Hills College – New Science Building, New Crafton Center (One Stop Student Center), New 
Occupational Education Building #2, New Physical Education Building, LADM Labs, Offices & Lecture 
Renovation, Student Services A Seismic Upgrade & Renovation, College Center Seismic Upgrade & 
Renovation, Performing Arts Center Seismic Upgrade & Renovation, Maintenance & Operations 
Renovation, Occupational Education Building #1 Improvements, Chemistry & Health Services 
Improvements, and Classroom Building Improvements.      

 

Financial Impact of Capital Investments on Operating Budget 
 
Future SBCCD college budgets will be impacted by the construction of new buildings at both colleges.  The 
District is currently studying life-cycle costs and has engaged the services of an engineering company to 
provide comprehensive analyses of all bond projects.  Based on the results of this study, the colleges will 
be better prepared to estimate the annual cost of maintenance and repair over the entire life of each project 
or building. 
 
Another major requirement for capital outlay funds is Technology and Educational Support Services 
(TESS), which is the district information technology division.  TESS requires capital outlay funds for network 
equipment and software; print shop equipment; and computers for faculty, staff and student use.  The 
current annual cost for TESS is approximately $1 million and it is included in the Capital Outlay budget.  
However, the TESS budget can be lowered if economic or budget conditions require.  In addition, the District 
Office, including TESS, has capital outlay requirements for new and upgraded systems, as well as specific 
one-time expenditures such as police cars and other heavy equipment.  Recently, all other major equipment 
has been purchased under the bond program, including major procurements for central and energy 
upgrades, furniture, fixtures, and instructional equipment. 
 
The other major requirement for capital outlay funds is the cost of providing custodial and landscaping 
services for additional square footage built under the bond program.  Crafton Hills College estimates that 
these costs may exceed $600,000 per year when all projects are completed in 2017.  The current state 
allocation model takes in consideration some of the maintenance and operations expenses and $1.9 million 
in additional “block grant” funding that can be used for major facilities requirements exceeding $10,000 per 
project.  This funding helps offset the college and district budgets, freeing funds for other purposes.  It is 
anticipated that this second year of this one-time funding will continue for several years, thus reducing the 
operating budget need for supporting new building maintenance, operations and repairs. 
 
For fiscal year 2015-16, SBCCD plans to expend 1) $1,000,000 for facilities repairs and maintenance 
funded by one-time block grants; 2) approximately $1,200,000 for water conservation measures; and, 3) 
$427,006 in support of Prop 39 energy upgrades. 
 
The District and colleges maintain lists of high priority projects, ranked based on safety and other criteria.  
It continually monitors capital outlay resources (Fund 41), primarily based on receipt of redevelopment 
agency funds.  It is the District’s objective to annually and periodically fund critical projects, including 
emergencies that may arise.  In addition, the District and colleges work closely with local government 
agencies, successor California redevelopment agencies, and others to identify partnerships and other 
requirements that may affect its capital outlay fund.  An example is the City of Yucaipa’s recent request that 
Crafton Hills use a portion of its redevelopment capital to partner in the development of a Tennis Complex 
and parking lot facility for joint use by the City and the College.  It should be noted that these types of 
requests cannot always be anticipated, therefore, SBCCD must maintain flexibility in planning, and prudent 
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reserves for unforeseen circumstances.  It is estimated that such requirements may exceed $400,000 this 
fiscal year including restricted and unrestricted Capital Outlay funds. 
 

Capital Expenditures - State Funding 
 
A community college district may request funding for a capital construction project from the California 
Community Colleges Chancellor’s Office.  An Initial Project Proposal (IPP) is submitted to the Chancellor’s 
Office by July 1 of any given year. The Chancellor’s Office reviews and evaluates all proposals.  Based on 
the merit of the project and other criteria, the Chancellor’s Office approves a district’s IPP and invites them 
to submit a Final Project Proposal (FPP) by July 1 of the year following the IPP approval.  The Chancellor’s 
Office then reviews and evaluates all FPPs.  Based on the merit of a project and other criteria, the 
Chancellor’s Office then prioritizes and recommends projects for funding to the California Department of 
Finance for consideration, which forwards approved projects to the California Legislative Analyst Office for 
consideration, which forwards approved projects to the California Legislature for consideration.  Projects 
approved by the Legislature are placed on a bond measure for voter approval.  When voters approve the 
bond measure, the projects are funded.   
 
SBCCD submitted renewed its two IPPs to the State Chancellor this year – one for a Liberal Arts 
Replacement Project, and one for a Technical Building Replacement Project – both at SBVC.
 
Capital Expenditures - Local Bond Funding 
 
Proceeds are raised through capital markets by the issuance of bonds and/or debt certificates.  Bonds 
supported by property taxes require voter approval. 
 
Measure P was passed by the voters in November, 2002 for $190 million.  Currently, the District has sold 
all of these bonds.  Measure M was passed by the voters in February, 2008 for $500 million.  Currently, the 
District has sold a portion of these bonds and has funding for $258,312,389 of the total $500 million.  The 
total $500 million Measure M amount was calculated using a many variables and assumptions, including 
assessed valuation of property, projected tax rates, and the term length of the bond measure.  Changes in 
these variables and assumptions have impacted the total amount the District has been able to realize in 
funding in terms of selling future bonds. 
 
The District has budgeted $24 million dollars in receipts for the Measure P and Measure M bond programs 
including property taxes, and other State and local revenues.  The bond debt service obligation for principal 
and interest is also $24 million. 
 
The District has budgeted $75,174,727 for bond projects, representing the entire amount necessary to 
complete the Measure M bond program.  It should be noted that only a portion of these funds will be 
expended in fiscal year 2015-16 corresponding to the actual payments for construction and related services.  
The balance will be carried forward until completion of the Measure M bond program.  The District’s program 
management consultant maintains forecasts of all bond-related construction schedules, fees and expenses, 
and other financial data based on the District’s construction schedules.  The finances are also monitored 
by SBCCD, its external audit firm, and the San Bernardino County Schools, SBCCD’s fiscal agent. 
 
See the Appendix:  Overview of Measure P & Measure M Bond Programs section at the end of this 
document for a current snapshot of the bond programs. 
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Construction Projects Underway 
 

SAN BERNARDINO VALLEY COLLEGE 
 

New Athletic/PE Facility/Stadium – The new 
gymnasiums will replace the existing Snyder and 
Women’s gymnasiums. As a combined use athletics 
facility, the project is designed to acquire a Leadership in 
Energy and Environmental Design (LEED) Silver rating 
through the U.S. Green Building Council.  Construction 
of Phase 1 was completed in February 2012 and included 
demolition of existing tennis and handball courts, 
hazardous materials remediation, site work, utility 
disconnection, and tie-back. Phase 2 of the project will 
include a new 146,007 square foot, three-story 
gymnasium with ticket booths, concessions, field 
buildings, bleachers and press box. The project also 
includes fitness room, men’s/women’s locker rooms, two 
basketball courts, group exercise room, and staff office 
and lecture rooms. In addition, the project will provide 
new sports field lighting and drought tolerant 
landscaping. The overall total cost of the project is 
approximately $58.2 million, funded by Measure M. The 
project commenced construction in June 2014 and is 
anticipated to be completed by winter 2016.  The main 
gymnasium buildings are anticipated to be completed 
summer 2016. 
 
Auditorium Renovation – This project renovated the 
existing Auditorium Building, including new restrooms, 
upgrades to the green room/classroom, dressing rooms, 
workshop, storage and the Black Box Studio Theatre. 
Upgrades to the mechanical system will included 
connection to the new central plant, and a new automatic 
fire sprinkler system.   The building was also brought into 
compliance with Americans with Disabilities Act (ADA) 
and receive upgrades to theatre lighting, acoustic, audio 
visual and rigging.  These improvements will allow for 
large-scale theatrical productions. The total cost of the 

project was $10.7 million and was funded by 
Measure M.  The project received the 2015 CMAA 
Project Achievement Award for Building/Renovation 
Less than $10 Million. 
 
Applied Technology Building Phase I – This project 
renovates the existing Vocational Technical Building 
including upgrades to mechanical, electrical and fire 
sprinkler systems.  The building will be brought into 
compliance with ADA requirements and provide updated 
classroom labs and welding shop space. The total cost of 
the project is approximately $3.6 million and it is funded 
by Measure M.  The project is currently in construction 
and scheduled to complete in August 2015. 
 
Applied Technology Building Phase II – The project will 
continue the renovations of the existing Vocational 
Technical Building including upgrades to mechanical, 
electrical and fire sprinkler systems.  The work will 
include further compliance with ADA. The total cost of 
the project is approximately $930,000, funded my 
Measure M. Design approval was received June 11, 
2015.  The project construction kick-off is in progress 
with a planned construction completion of July 2016. 
 
Miscellaneous Projects – These projects are incorporated 
to respond to campus needs as the construction program 
evolves over the next three years. Included are 
installation of drought tolerant landscaping at the 
Administration Building, the KVCR Parking Lot, which 
is in DSA review phase, Baseball netting, which is in the 
design phase and Applied Technology Building 
perimeter fencing projects. The total cost for these 
projects is approximately $365,253, funded by Measure 
M.   

           
CRAFTON HILLS COLLEGE 

 
New Science Building – This project provides 30,000 
square feet of space with modern science labs to address 
the needs of the chemistry, microbiology, anatomy, and 
biology programs. The project consists of lab, lab 
support, lecture, and office spaces.  Site improvements 
will also address campus circulation at the project site. 
The total cost of the project is approximately $26.8 
million funded by Measure M. The project began 
construction in fall 2013 and is currently forecasted to 
finish in fall 2015. 
 
New Crafton Center (One Stop Student Center) – This 
project provides 46,000 square feet of space and 

consolidates college administration and a number of 
student services in one new building. The project 
includes a bookstore, food service, Student 
Life/Welcome Center, Administration, Financial Aid, 
Admissions & Records, Counseling, and Health 
Services.  The total cost is approximately $31.4 million 
which is funded by Measure M.  The project began 
construction in spring 2014 and is currently forecasted to 
finish in fall 2015. 

 
New Occupational Education Building #2 (OE2) – This 
project includes demolition of the existing OE2 building, 
construction of a new OE2 building, and site 
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improvements. The new building will address the needs 
of the Fire Technology, Emergency Medical Services, 
Public Safety, and Respiratory Care programs.  It consists 
of lecture, lab, office, vehicular storage and fire drill yard 
spaces.  There will also be a series of site improvements 
to address existing and future site conditions.  The total 
cost of this project is approximately $23.4 million and is 
funded by Measure M.  The project began construction in 
fall 2013 and is currently forecasted to finish in fall 2015. 
 
Laboratory/Administration Building (LADM) Labs, 
Offices & Lecture Renovation – This project features 
seismic retrofit recommendations for the entire building 
as well as reconfigures existing space into campus police 
facilities, lecture, lab and office space.  The total cost is 
approximately $15.6 million funded by Measure M. The 
project is currently in DSA review with construction 
scheduled to start January 2016 and finish January 2017. 
 
Student Services A Seismic Upgrade and Renovation – 
This project incorporates seismic retrofit 
recommendations for the entire building as well as 
reconfigures existing space into offices.  The total cost is 
approximately $7.6 million funded by Measure M.  The 
project is currently in DSA review with construction 
scheduled to start in January 2016 and finish in fall 2016. 

 
College Center Seismic Upgrade and Renovation – This 
project includes seismic retrofit improvements for the 
entire building as well as reconfigures existing space into 
lecture, lab, and office spaces.  The total cost is 
approximately $2 million funded by Measure M.  Design 
for the project is scheduled to begin October 2014 with 
construction scheduled to start in January 2016 and finish 
in fall 2016. 
 
Performing Arts Center (PAC) Seismic Upgrade and 
Renovation – The PAC project has been temporarily 
placed on hold, but programming efforts will be 
conducted to determine appropriate scope and budget. 
Currently there is $2.8 million allocated for this project 
which is funded through Measure M. It is known that 
additional monies will be needed to complete the desired 
scope of a full renovation. The project is currently in the 
final stages of programming which is scheduled to finish 
fall 2014. 
 

Maintenance & Operations Renovation (M&O) – This 
project includes hazardous material abatement, 
demolition of interior space, office space renovation, 
restrooms renovations, mezzanine space renovations, 
code upgrades, new coiling doors, new door handles and 
locks, electrical upgrades, mechanical upgrades, new 
metal storage building, new sewer connection to existing 
sewer line, new electrical equipment and slurry of the 
parking lot. The total cost is approximately $1.9 million 
funded by Measure M.  The project construction 
completed July 6, 2015 and is currently in close-out. 
 
Chemistry and Health Services (CHS)/Miscellaneous 
Improvements – This project is required to keep the 
building safe and operable for several more years. The 
project includes roof replacement, partial door 
replacement, door hardware replacement for lockdown, 
floor replacement, repainting, associated hazardous 
material abatement, and HVAC upgrades to improve 
efficiency and operability, and renovation of lab benches. 
The total cost is approximately $553,000 funded by 
Measure M.  Implementation of miscellaneous 
improvements will be phased and scheduled according to 
need and coordination with campus operations. 
 
Classroom Building/Miscellaneous Improvements – This 
project is required to keep the building safe and operable 
for several more years. It includes roof replacement, 
partial door replacement, door hardware replacement for 
lockdown, floor replacement, repainting, and HVAC 
upgrades to improve efficiency and operability. The total 
cost is approximately $302,000 funded by Measure M.  
Implementation of miscellaneous improvements will be 
phased and scheduled according to need and coordination 
with campus operations. 
 
Miscellaneous Improvements Campuswide – This 
project is to facilitate the needs of the campus as it 
evolves through construction over the next four years. 
Projects such as parking revisions, walkway 
revisions/improvements, swing space, and signage will 
be required. The total cost is approximately $350,000 
funded by Measure M.  Implementation of miscellaneous 
improvements will be phased and scheduled according to 
need and coordination with campus operations. 
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DEBT MANAGEMENT 
 
General Obligation Bonds 
 
General obligation bonds are maintained by the County Treasury as the county assessor’s office accounts 
for property tax receipts and the related principal and interest payment to the bond holders.  This debt has 
no effect on District operations. 
 
In 2002, voters within the boundaries of the District authorized the issuance and sale of general obligation 
bonds totaling $190,000,000 (Measure P) to pay for the cost of acquisition, construction, reconstruction, 
and modernization of certain property and District facilities.  The following bonds have been issued in 
connection with Measure P: 
 

May 2003 Series A $50,000,000 
February 2004 Series B $20,000,000 
September 2006 Series C $100,000,000 
June 2009 Series D $4,999,797 
June 2009 Series E $15,000,000 

 
On April 7, 2005, the District issued $56,562,550 in general obligation bonds to advance refund of 
$52,690,000 of outstanding 2002 Series A and B bonds.  The net proceeds of $55,892,560 were used to 
purchase U.S. government securities.  These securities were deposited in an irrevocable trust with an 
escrow agent to provide for all future debt service payments on the 2002 Series A and B bonds maturing 
on or after August 1, 2014 and 2015, respectively.  Accordingly, the trust account assets and the liability 
for the defeased bonds are not included in the District’s statements. 
 
On February 5, 2008, voters within the boundaries of the District authorized the issuance and sale of general 
obligation bonds totaling $500,000,000 (Measure M) to provide vocational and technical training programs; 
enhance nursing, firefighter, paramedic, public safety and hi-tech job training, repair; construct, acquire and 
equip classrooms, sites and facilities for science, technology, college transfer classes, vocational and 
technical training, modern buildings/libraries.  The following bonds have been issued in connection with 
Measure M: 
 

December 2008 Series A $140,000,000 
June 2009 Series B $73,102,389 
June 2009 Series C $45,210,000 
September 2015 (Anticipated) Series D $35,000,000 

 
In December of 2012, the District adopted a resolution to refinance all or a portion of the outstanding 2002 
Series C Bonds, 2005 Refunding Bonds and the 2008 Series A Bonds to reduce the total debt service on 
those bonds.  It is also anticipated that the Board will approve   The District received no additional proceeds 
from the refinancing and all the benefits are given to local taxpayers. The term of bonds which are being 
refinanced will not be extended. Thus, the issuance of the Bonds will not change the number of years that 
the District’s bonds will be outstanding.    
 
In addition, it is anticipated that the Board will adopt a resolution in September 2015 to refinance all or a 
portion of the remaining outstanding Series C Bonds and a portion of the outstanding 2005 Refunding 
Bonds (so refunded, the “Refunding Bonds”) through the issuance of general obligation refunding bonds 
(the “Refunding Bonds”) in an aggregate principal amount not-to-exceed $65,000,000.  All benefits from 
the refunding will be delivered to the property owners in the District.  The final maturity of the Refunding 
Bonds will not be later than the maturity dates of the Refunded Bonds (2031). 
 
A current snapshot of the Measure P and Measure M Bond Program debt profile can be found at the end 
of this document under Appendix:  Overview of Measure P & Measure M Bond. 
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Supplemental Early Retirement Plan 
 
In June 2003, the District offered a Supplemental Early Retirement Plan.  This plan allowed qualified 
individuals to retire at age 55.  The Plan offered monetary incentives and health insurance benefits.  The 
monetary incentives were paid in five equal yearly installments of $487,957.  The medical benefits are 
based on actual costs with a maximum of $7,500 per year until the qualified individual reaches age 65. 
 
During the year ended June 30, 2009, the District offered two Supplemental Early Retirement Plans.  The 
Plans allowed qualified individuals to retire at age 55.  The Plans offered monetary incentives and health 
insurance benefits.  The monetary incentives will be funded through five equal yearly installments of 
$606,232.  The medical benefits are based on actual costs with a maximum of $7,500 per year until the 
qualified individual reaches age 65. 
 
During the year ended June 30, 2010, SBCCD offered one Supplemental Early Retirement Plan.  The Plan 
allowed qualified individuals to retire at age 55.  The Plan offered monetary incentives and health insurance 
benefits.  The monetary incentives will be funded through five equal yearly installments of $758,399.  The 
medical benefits are based on actual costs with a maximum of $7,500 per year until the qualified individual 
reaches age 65.  The estimated present values of future payments are as follows.  These amounts have 
been fully funded and have no effect on the current operating budget. 
 
Post-Employment Benefits 
 
The District’s annual other post-employment benefit (OPEB) cost is calculated based on the annual required 
contribution of the employer (ARC), an amount actuarially determined in accordance with the parameters 
of Governmental Accounting Standards Board Statement No. 45.  The ARC represents a level of funding 
that, if paid on an ongoing basis, is projected to cover normal cost each year and amortize any unfunded 
actuarial liabilities (or funding excess) over a period not to exceed 30 years.  As of June 30, 2014 the District 
OPEB obligation was paid off; therefore, OPEB does not affect the current operating budget. 
 
Legal Debt Limits 
 
While the District does not have a legal debt limit threshold to adhere to, it is governed by California 
Education Code §15100 et seq., which authorizes the District to issue general obligation bonds.  The District 
is authorized to levy an ad valorem property tax at the rate necessary to repay the principal and interest of 
the bonds.  The property taxes being used to repay a general obligation bond issue are not subject to the 
usual ad valorem limitations based on property tax rates, however, special overall limitations exist to avoid 
excessive general obligation debt; 1% of full-cash value. 
 
The District does not have any Tax Anticipation Notes and has no intention of issuing any during Fiscal 
Year 2016. 
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Long Range Financial Planning

 
The San Bernardino Community College District operates under the auspices of the California Community 
Colleges system and the SBCCD Board of Trustees.  It is accredited by the Western Association of Schools 
and Colleges.  Its financial planning processes include input, guidance and recommendations from these 
organizations, our Colleges, and related districtwide committees. 
 
CALIFORNIA COMMUNITY COLLEGES SYSTEM 
 
The California Community Colleges Board of Governors establishes the system’s policies in accordance 
with State and Federal laws and regulations, including Title 5 (Education) of the California Code of 
Regulations.  The Board of Governors appoints the State Chancellor as the system’s chief executive officer.  
The California Community Colleges Chancellor’s Office (CCCCO) located in Sacramento provides financial 
and operational support for all California Community College districts and colleges.  It works closely with 
the California Department of Finance to establish funding projections and reports, and oversees the 
distribution of funds.  It also cooperates with the California Department of General Services and the Division 
of the State Architect regarding facilities, construction and State bond funding. 
 
WESTERN ASSOCIATION OF SCHOOLS AND COLLEGES (WASC) 
 
WASC is the accrediting body for all schools, colleges and universities located in the Western United States.  
It establishes standards and best practices, and periodically performs college site visits to assess 
performance and conformance to accreditation standards.  This includes financial practices, institutional 
planning, and use of resources in support of established college and district plans.  SBCCD strives to 
continually meet or exceed the guidelines provided for ongoing accreditation and academic excellence. 
 
SAN BERNARDINO COMMUNITY COLLEGE DISTRICT BOARD OF TRUSTEES 
 
The Board of Trustees appoints and oversees the SBCCD Chancellor; establishes Board policies applicable 
to all college and district operations; and meets regularly to review and/or approve matters pertaining to 
academic affairs, student services, and fiscal services.  This includes approval of tentative and final 
budgets; monitoring purchases, contracts and other expenditures; and, reviewing and/or approving capital 
and bond program contracts. 
 
SAN BERNARDINO COMMUNITY COLLEGE DISTRICT STRATEGIC PLANNING COMMITTEE (DSPC) 
 
DSPC is comprised of faculty, staff, managers, and students from San Bernardino Valley College, Crafton 
Hills College, the District Office, the Economic Development and Corporate Training Office, and KVCR (the 
District’s television and radio station).  The members use guidelines adopted by the Board of Trustees, the 
colleges’ strategic and educational master plans, and research findings about the colleges and the 
surrounding area, including an independent Environmental Scan.  DSPC develops and recommends 
strategic plans to: 
 
 Improve institutional effectiveness. 
 Facilitate student success. 
 Optimize our use of resources. 
 Enhance governance. 
 Promote inclusiveness and foster collaboration with our communities. 
 Support other District and college institutional planning processes. 
 
The committee monitors progress, evaluates the results, gathers additional information, and refines the 
plan every three years. The plan serves as a living guide for District progress, both now and into the future.  
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The District Strategic Plan (DSP) is a crucial contributor to the ongoing improvement and continuing 
success of the district and its colleges.  The main purposes of the DSP include: 
 
 Providing an integrated framework within which the Board, the district, and the colleges can work toward 

coordinated goals over the long term.  
 Facilitating effective pursuit of the mission of the district. 
 Promoting efficient use of district and college resources in the long term. 
 Helping the district and colleges anticipate challenges and take advantage of opportunities. 
 Guiding further planning and decision-making at all levels. 
 

SAN BERNARDINO COMMUNITY COLLEGE DISTRICT BUDGET COMMITTEE 
 
The Budget Committee is comprised of faculty, staff, student, academic senate, union and administrative 
representatives.  It is a body with the objective of sharing all budget information with identified 
constituencies. It is intended to provide a forum for discussion and input from budget committee members. 
It is also a committee where explanations of Board actions or decisions, or recommendations under 
consideration, can be discussed. The committee is neither a decision-making body nor is it intended to 
undermine or replace the budget allocation processes of the colleges.  The Committee's responsibilities 
include review and recommendations regarding districtwide processes related to budget development 
which may have a major impact on site operations or allocations. Committee discussions or review may 
include the following during any budget year.  
 
 Review and evaluation of current, projected or proposed federal, state and local funding proposals 

affecting California Community Colleges and the related financial impact on the district.  
 Review of District budgetary policies, administrative procedures, allocation model formulas and 

guidelines across the District. Protect the financial well-being of the District. Determine that procedures 
are responsive to strategic priorities as determined by the campuses and District Office. Union issues 
conducted as a part of labor negotiations are not a part of this Committee’s responsibility.  

 The review process will include both general fund unrestricted and restricted funding sources. The 
Committee will also review enrollment growth projections, and other workload measures.  

 Review and make recommendations regarding districtwide budget assumptions (revenues, allocations, 
COLA and growth). Any District Budget Committee recommendations related to districtwide processes 
shall be advisory to the Chancellor.  

 Promote budget awareness, communicate budget issues and may assist in budget and finance training 
activities District-wide.  
 

Economic Conditions 
 
Fiscal year 2015-16 promises to show remarkable improvement compared to recent history primarily based 
on improved California State sales and income tax revenues, combined with modest increases in real estate 
property assessed values.  As a result, the California Community College Chancellor’s Office (CCCCO) is 
forecasting 3% growth funding and 1.02% cost of living increases.  However, CCCCO has also cautioned 
community college districts that the outlook for next year and beyond is not so optimistic, and that future 
forecasts should reflect a more conservative funding environment.   
 
The State has also introduced a new funding mechanism for community colleges, “districts in greatest 
need”.  Based on underserved populations, economic conditions and other factors, the State Chancellor 
has completed their review and will implement this new funding mechanism for fiscal year 2015-2016.  
SBCCD is one of the most poverty stricken areas in the nation and has already demonstrated that its service 
area population is greatly underserved.  SBCCD, along with neighboring districts, will benefit from this new 
funding method, Based on this analysis, the State has determined that SBCCD should be serving 2.12% 
of the State’s entire community college population.  Currently, however, it only receives funding to serve 
1.28%; therefore, we are expecting an increase of 7.44% in one-time funding adjustment. 
 
The State has continued its efforts to increase funding in selected categorical programs, and SBCCD was 
awarded $1.934 million in 2015-16 block grants for Instructional & Library Materials and Facilities Projects.  
Unlike former block grants, the current one does not require a district match.  Previously the District has 
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been required to match funding up to 3:1.  This greatly benefits SBCCD as it will fund much needed repairs 
for district-wide facilities and grounds. 
 

Funding 
 
Major operating funds of the District consist of state funding, property taxes, and student enrollment fees. 
 
STATE FUNDING 
 
The California Community Colleges Chancellor’s Office manages state funding for all programs, including 
the general unrestricted fund and several categorical and restricted funds.  Most funding is based on student 
enrollment measured in terms of fulltime equivalent student (FTES) enrollment.  State funding has 
increased for the past two years.  As a result, SBCCD increased its FTES to 14,689 in fiscal year 2014-15 
and is planning to return to previous enrollment levels within the next two years. 
 
PROPERTY TAXES 
 
California K-12 Schools and Community Colleges are apportioned tax revenue that serves as an offset to 
the state allocation calculation. 
  
STUDENT ENROLLMENT FEES 
 
SBCCD collects student fees based on amounts set by the State of California.  Enrollment fees vary based 
on in-state or out-of-state residency.  The amounts collected by SBCCD are an offset to the state allocation 
calculation. 
 
SBCCD has prepared a multi-year resource allocation model and financial forecast using directives 
provided by its Board of Trustees.  These are valuable tools that provide the Board, District and college 
administrators, faculty, staff and the public forecasts to address critical issues impacting the District’s 
financial condition.  They also identify mechanisms used to respond to fluctuations in the District’s revenues 
in ways that least affect the level and quality of essential services provided to students. 
 
EXPENDITURE ASSUMPTIONS 
 
Salaries and benefits are the largest expenditure cost for the District.  SBCCD has completed two studies 
conducted by the Collaborative Brain Trust, a nationally-recognized consulting group specializing in higher 
education.  The studies focus on fiscal planning and staffing.  The District has used these studies to assess 
its revenues, expenditures and staff. 
 
Contractual steps in columns increases have been forecasted at a rate of 1.8% and we are forecasting for 
the expected increases to our retirement systems; therefore, we are projecting a 9% increase in benefits 
per year.  In addition, we are forecasting cost of living adjustments to all other expenditures at a rate of 
1.02% per year. 
 
All expenditures are being closely monitored as part of the budget development process, including 
modifications to the district office and districtwide expenditures. 
 
FACILITIES PROGRAMS 
 
In order to achieve the targeted enrollment growth at San Bernardino Valley College and Crafton Hills 
College, the District is now undertaking a process to update its Educational Plan, Facilities Master Plan, 
and the District’s Five-Year Construction Program.  Therefore, ensuring that facilities renewal and 
improvement projects are planned, organized, and coordinated effectively to support the mission and vision 
of the colleges, and other district support functions.   
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The District’s Five-Year Construction Program articulates the development and implementation of the next 
five years of the facilities master plans.  The program is updated annually and submitted to the California 
Community Colleges Chancellor’s Office.  Plan objectives and goals include: 
 
 Facilitate learning through plant enhancements. 
 Ensure facility compliance with environmental, health, and safety regulations. 
 Extend the life expectancies of buildings and infrastructure. 
 Construct new facilities to meet the academic demands of the community. 

 
The Five-Year Construction Program is funded by local Measure P and Measure M capital bond funding.  
These local obligation bonds are maintained by the County Treasury as County Assessor’s Office accounts 
for property tax receipts and the related principal and interest payment to the bondholders.  This debt has 
no effect on District operations. 
 
Measure M was passed by the voters in February, 2008 for $500 million.  Currently, the District has sold 
bonds and has funding for $258,312,389 of the total $500 million.  The total $500 million Measure M amount 
was calculated using a many variables and assumptions, including assessed valuation of property, 
projected tax rates, and the term length of the bond measure.  Changes in these variables and assumptions 
have impacted the total amount the District has been able to realize in funding in terms of selling future 
bonds. 
 
RETIREMENT PROGRAM FUNDING 
 
In fiscal year 2013-2014 the Board of Trustees approved payment in full of all outstanding retirement 
liabilities for current and past employees based on an updated actuarial of the program. SBCCD is proud 
to be one of the few public entities in the State of California with a fully funded retirement obligation; and to 
have used its reserves in a fiscally responsible manner that reduces liabilities and benefits the colleges 
through decreased annual retirement fund obligations. 
 

Multi-Year Resource Allocation Model 
 
The SBCCD Resource Allocation Model provides a comprehensive forecast of college revenues and 
planned expenditures.  Except as noted, the model is based on Final Budget amounts in each category as 
calculated through the Developmental Budget processes.   
 
The Resource Allocation Model is compiled utilizing the Board Directives, RAM Guidelines and RAM 
Assumptions. These three factors are reviewed each year to ensure applicability to Strategic Plan, Program 
Review and Accreditation. 
 
In order to create a multi-year Resource Allocation Model, SBCCD took into account the items discussed 
above such as the Economic Conditions and Funding projections.  Furthermore, SBCCD makes 
assumptions based on all the information received from the California Community College Chancellor’s 
Office, the Legislative Analyst’s Office and Schools Services of California.  Based on information received 
to date, SBCCD has used the following Assumptions to formulate the multi-year Resource Allocation Model: 
 
FTES FUNDING 

 
▪ COLA — 1.02% per year 
▪ FTES Funded Growth — 3% per year 
▪ Revenue Shortfall — 0% per year 
▪ FTES Target Growth – 3%  beginning in fiscal year 2016-2017 
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OTHER REVENUE 
 
Eligible Revenue is forecasted based on FY 2015-16.  Unfunded FTES Funding Support will be $69 
thousand during FY 2015-16 and $0 thereafter. 
 
Eligible Revenue will be allocated based on the latest allocation percent; and it is updated as information 
becomes available from the State Chancellor’s Office. 
 
ASSESSMENTS 

 
▪ District Allocation — Based on eligible expenditures 
▪ Property & Liability — $600,000 per year 
▪ KVCR — $0 contribution 
▪ EDCT — $0 contribution 
 
SITE BUDGET ASSUMPTIONS 

 
▪ Step in Column Increases — Allow for 1.8% for Step in Column adjustments per year 
▪ Benefits — 9% for benefit increases which include Affordable Care Act and retirement benefits per year 
▪ Inflation for Object Codes 4000’s-6000’s — Same as COLA 1.02% per year 
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Multi Year Resource Allocation Forecast for the Unrestricted General Fund – 2015-16 through 2016-17 
 
 
 
 
 
 
  
 

 

SBVC CHC District Office
District
Total SBVC CHC District Office

District
Total

1 Base Allocation Revenue per SB361 (Medium/Small Colleges) $4,196,381 $3,596,898 $7,793,279 $4,239,184 $3,633,586 $7,872,770
2 Credit FTES Percent 68.45% 31.55% 100.00% 68.45% 31.55% 100.00%
3 Total College Funded Credit FTES 10,504.00 4,841.00 15,345.00 10,819.00 4,986.00 15,805.00
4 District Funded Rate Credit FTES per State Allocation $4,723.59 $4,771.77
5 Credit Funding (multiply line 3 x 4) $49,616,633 $22,866,919 $72,483,553 $51,625,832 $23,792,069 $75,417,901
6 Total District Noncredit FTES 0.00 0.00
7 Total College Noncredit FTES 0.00 0.00 0.00 0.00
8 State Funded Rate Noncredit FTES $2,788.05 $2,788.05
9 Noncredit Funding (multiply line 7 x 8) $0 $0 $0 $0 $0 $0

10 Total State Base Revenue (add lines 1, 5, & 9) $53,813,014 $26,463,817 $0 $80,276,831 $55,865,016 $27,425,655 $0 $83,290,671
11 Revenue Shortfall Percent 0.00% 0.00%
12 Revenue Shortfall Amount (multiply line 10 x 11) $0 $0 $0 $0 $0 $0 $0 $0
13 Adjusted State Base Revenue (line 10 minus line 12) $53,813,014 $26,463,817 $0 $80,276,831 $55,865,016 $27,425,655 $0 $83,290,671

20 Adjustment for Base Allocation $0 $0 $0 $0 $0 $0
21 Adjustment for FTES $0 $0 $0 $0 $0 $0
22 Adjustment for Revenue Shortfall $0 $0 $0 $0 $0 $0
23 Other Revenue Adjustment - Prior Year Funding $0 $0 $0 $0 $0 $0
24 Other Adjustments (Property Taxes) $0 $0 $0 $0 $0 $0
25 Other Adjustments (Property Taxes) - Prior Year $0 $0 $0
26 Total State Revenue (add lines 13 - 24) $53,813,014 $26,463,817 $0 $80,276,831 $55,865,016 $27,425,655 $0 $83,290,671
29 Change From Previous Year State Base Revenue $8,193,228 $3,013,840

30 College Part-time Faculty $202,968 $93,542 $0 $296,510 $202,970 $93,540 $0 $296,510
31 College Full-time Faculty $554,763 $255,675 $0 $810,438 $554,769 $255,669 $0 $810,438
32 College Lottery Funds $1,471,143 $647,748 $0 $2,118,891 $1,471,143 $647,748 $0 $2,118,891
33 College Interest Income $44,494 $20,506 $0 $65,000 $44,494 $20,506 $0 $65,000
34 Other Campus Revenue per Campus Projections $655,736 $524,705 $0 $1,180,441 $655,736 $524,705 $0 $1,180,441
35 Student Success Funding Support $0 $0 $0 $0 $0 $0 $0 $0
36 Unfunded FTES Funding Support $0 $0 $0 $0 $0 $0 $0 $0
37 Other Revenue $644,820 $297,180 $0 $942,000 $644,820 $297,180 $0 $942,000
39 Total College Revenue (add lines 25, 30-36) $57,386,938 $28,303,173 $0 $85,690,111 $59,438,949 $29,265,003 $0 $88,703,951

Section A - State Base Revenue

Section B - Adjustments for Reconciliations

2015-16 Forecast 2016-17 Forecast

Section C - Other Revenue
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SBVC CHC District Office
District
Total SBVC CHC District Office

District
Total

40 Total College Actual Credit FTES 10,504.00        4,864.00         15,368.00       10,819.00        5,010.00         15,829.00       
41 Percent for Assessments 68.35% 31.65% 100.0% 68.35% 31.65% 100.00%
42 District Office Operations Expenditures -$10,486,797 -$4,855,993 $15,342,790 $0 -$10,812,848 -$5,006,974 $15,819,821 $0
43 Property & Liability Insurance Cost -$375,925 -$174,075 $550,000 $0 -$410,100 -$189,900 $600,000 $0
44 KVCR Operations Expenditures $0 $0 $0 $0 $0 $0 $0 $0
45 SERP $0 $0 $0 $0 $0 $0 $0 $0
46 GASB 45 Liability (Past) $0 $0 $0 $0 $0 $0 $0 $0
47 GASB 45 (Future) $0 $0 $0 $0 $0 $0 $0 $0
48 EDCT Operations Expenditures -$88,855 -$41,145 $130,000 $0 -$44,428 -$20,573 $65,000 $0
49 District Reserve $0 $0 $0 $0 $0 $0 $0 $0

50 Total Site Budget Allocation for Colleges (add lines 28, 29-33) $46,435,361 $23,231,960 $16,022,790 $85,690,111 $48,171,573 $24,047,557 $16,484,821 $88,703,951

51 1000 - Academic Salaries $23,819,896 $11,455,010 $669,610 $35,944,516 $24,470,041 $11,597,683 $682,188 $36,749,911
52 2000 - Classified Salaries $7,946,007 $4,776,107 $6,596,434 $19,318,548 $8,093,278 $4,863,493 $6,699,329 $19,656,100
53 3000 - Benefits $9,194,340 $4,723,525 $3,020,098 $16,937,963 $9,985,512 $5,138,245 $3,263,753 $18,387,510
54 4000 - Supplies $598,079 $226,939 $243,587 $1,068,605 $604,179 $229,254 $246,072 $1,079,505
55 5000 - Other Expenses and Services $4,671,690 $1,967,013 $4,719,961 $11,358,664 $4,719,341 $1,987,077 $4,768,105 $11,474,522
56 6000 - Capital Outlay $193,266 $41,065 $223,100 $457,431 $195,237 $41,484 $225,376 $462,097
57 7000 - Other Outgo $6,716 $0 $550,000 $556,716 $0 $0 $600,000 $600,000
58 Prior Year Expenditures $0 $0 $0 $0 $0 $0 $0 $0
59 Site Budgeted / Projected Actual Expenditures $46,429,994 $23,189,659 $16,022,790 $85,642,443 $48,067,589 $23,857,235 $16,484,821 $88,409,646
60 Excess/(Deficit) (line 35 minus line 43 plus line 44) $5,367 $42,301 $0 $47,668 $103,984 $190,321 $0 $294,305

70 One-time Exp. (Adjust. to Fund Balance) - Unfunded FTES $0 $26,818 -$26,818 $0 $0 $27,984 -$27,984 $0
71 One-time State Funding $8,260,224 $8,260,224
72 One-time Expenditures -$6,200,000 -$6,200,000

73
One-time Exp. (Adjust. to Fund Balance) - FY 13-14 GASB and KVCR, 
KVCR Contribution & EDCT Foundation

$0 -$500,000 -$500,000 $0

74 Annual Increase/(Decrease) to Fund Balance $5,367 $69,119 $1,533,406 $1,607,892 $103,984 $218,305 -$27,984 $294,305
75 Site Fund Balance July 1, Year Beginning (Includes RDA) $3,115,526 -$1,280,538 $12,600,461 $14,435,449 $3,120,893 -$1,211,419 $14,133,867 $16,043,341
79 Site Fund Balance June 30, Year Ending (line 45 plus lines 46-48) $3,120,893 -$1,211,419 $14,133,867 $16,043,341 $3,224,877 -$993,114 $14,105,883 $16,337,647

18.62% 18.48%
80 Unrestricted Fund Balance $16,043,341 $16,337,647

Section F - One-Time Adjustments & Fund Balance

2015-16 Forecast 2016-17 Forecast

Section D - Assessments

Section E - Individual Site Budgets
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Multi Year Resource Allocation Forecast for the Unrestricted General Fund – 2017-18 through 2018-19 
   

 

SBVC CHC District Office
District
Total SBVC CHC District Office

District
Total

1 Base Allocation Revenue per SB361 (Medium/Small Colleges) $4,282,424 $3,670,649 $7,953,072 $4,326,104 $3,708,089 $8,034,194
2 Credit FTES Percent 68.45% 31.55% 100.00% 68.45% 31.55% 100.00%
3 Total College Funded Credit FTES 11,142.00 5,136.00 16,278.00 11,475.00 5,290.00 16,765.00
4 District Funded Rate Credit FTES per State Allocation $4,820.45 $4,869.62
5 Credit Funding (multiply line 3 x 4) $53,709,420 $24,757,816 $78,467,235 $55,878,838 $25,760,266 $81,639,104
6 Total District Noncredit FTES 0.00 0.00
7 Total College Noncredit FTES 0.00 0.00 0.00 0.00
8 State Funded Rate Noncredit FTES $2,788.05 $2,788.05
9 Noncredit Funding (multiply line 7 x 8) $0 $0 $0 $0 $0 $0

10 Total State Base Revenue (add lines 1, 5, & 9) $57,991,844 $28,428,464 $0 $86,420,308 $60,204,942 $29,468,355 $0 $89,673,298
11 Revenue Shortfall Percent 0.00% 0.00%
12 Revenue Shortfall Amount (multiply line 10 x 11) $0 $0 $0 $0 $0 $0 $0 $0
13 Adjusted State Base Revenue (line 10 minus line 12) $57,991,844 $28,428,464 $0 $86,420,308 $60,204,942 $29,468,355 $0 $89,673,298

20 Adjustment for Base Allocation $0 $0 $0 $0 $0 $0
21 Adjustment for FTES $0 $0 $0 $0 $0 $0
22 Adjustment for Revenue Shortfall $0 $0 $0 $0 $0 $0
23 Other Revenue Adjustment - Prior Year Funding $0 $0 $0 $0 $0 $0
24 Other Adjustments (Property Taxes) $0 $0 $0 $0 $0 $0
25 Other Adjustments (Property Taxes) - Prior Year
26 Total State Revenue (add lines 13 - 24) $57,991,844 $28,428,464 $0 $86,420,308 $60,204,942 $29,468,355 $0 $89,673,298
29 Change From Previous Year State Base Revenue $3,129,636 $3,252,990

30 College Part-time Faculty $202,956 $93,554 $0 $296,510 $202,950 $93,560 $0 $296,510
31 College Full-time Faculty $554,730 $255,708 $0 $810,438 $554,714 $255,724 $0 $810,438
32 College Lottery Funds $1,471,143 $647,748 $0 $2,118,891 $1,471,143 $647,748 $0 $2,118,891
33 College Interest Income $44,494 $20,506 $0 $65,000 $44,494 $20,506 $0 $65,000
34 Other Campus Revenue per Campus Projections $655,736 $524,705 $0 $1,180,441 $655,736 $524,705 $0 $1,180,441
35 Student Success Funding Support $0 $0 $0 $0 $0 $0 $0 $0
36 Unfunded FTES Funding Support $0 $0 $0 $0 $0 $0 $0 $0
37 Other Revenue $644,820.33 $297,180 $0 $942,000 $644,820 $297,180 $0 $942,000
39 Total College Revenue (add lines 25, 30-36) $61,565,723 $30,267,865 $0 $91,833,588 $63,778,799 $31,307,779 $0 $95,086,578

2018-19 Forecast

Section A - State Base Revenue

Section B - Adjustments for Reconciliations

2017-18 Forecast

Section C - Other Revenue
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SBVC CHC District Office
District
Total SBVC CHC District Office

District
Total

40 Total College Actual Credit FTES 11,144.00          5,160.00         16,304.00       11,478.00        5,315.00          16,793.00        
41 Percent for Assessments 68.35% 31.65% 100.0% 68.35% 31.65% 100.00%
42 District Office Operations Expenditures -$11,155,677 -$5,165,723 $16,321,400 $0 -$11,472,235 -$5,312,308 $16,784,542 $0
43 Property & Liability Insurance Cost -$410,100 -$189,900 $600,000 $0 -$410,100 -$189,900 $600,000 $0
44 KVCR Operations Expenditures $0 $0 $0 $0 $0 $0 $0 $0
45 SERP $0 $0 $0 $0 $0 $0 $0 $0
46 GASB 45 Liability (Past) $0 $0 $0 $0 $0 $0 $0 $0
47 GASB 45 (Future) $0 $0 $0 $0 $0 $0 $0 $0
48 EDCT Operations Expenditures $0 $0 $0 $0 $0 $0 $0 $0
49 District Reserve $0 $0 $0 $0 $0 $0 $0 $0

50 Total Site Budget Allocation for Colleges (add lines 28, 29-33) $49,999,946 $24,912,242 $16,921,400 $91,833,588 $51,896,464 $25,805,571 $17,384,542 $95,086,578

51 1000 - Academic Salaries $25,136,937 $11,742,924 $694,992 $37,574,852 $25,819,510 $12,065,679 $708,026 $38,593,215
52 2000 - Classified Salaries $8,243,201 $4,952,453 $6,804,076 $19,999,729 $8,395,821 $5,043,013 $6,910,708 $20,349,543
53 3000 - Benefits $10,847,890 $5,590,290 $3,529,337 $19,967,517 $11,787,881 $6,083,019 $3,818,824 $21,689,725
54 4000 - Supplies $610,342 $231,592 $248,582 $1,090,516 $616,568 $233,954 $251,117 $1,101,639
55 5000 - Other Expenses and Services $4,767,479 $2,007,345 $4,816,739 $11,591,563 $4,816,107 $2,027,820 $4,865,870 $11,709,796
56 6000 - Capital Outlay $197,229 $41,907 $227,674 $466,810 $199,240 $42,334 $229,997 $471,572
57 7000 - Other Outgo $0 $0 $600,000 $600,000 $0 $0 $600,000 $600,000
58 Prior Year Expenditures $0 $0 $0 $0 $0 $0 $0 $0
59 Site Budgeted / Projected Actual Expenditures $49,803,076 $24,566,510 $16,921,400 $91,290,987 $51,635,128 $25,495,820 $17,384,542 $94,515,490
60 Excess/(Deficit) (line 35 minus line 43 plus line 44) $196,869 $345,731 $0 $542,601 $261,337 $309,751 $0 $571,088

70 One-time Exp. (Adjust. to Fund Balance) - Unfunded FTES $0 $0
71 One-time State Funding
72 One-time Expenditures

73
One-time Exp. (Adjust. to Fund Balance) - FY 13-14 GASB and KVCR, 
KVCR Contribution & EDCT Foundation

$0 $0 $0 $0

74 Annual Increase/(Decrease) to Fund Balance $196,869 $345,731 $0 $542,601 $261,337 $309,751 $0 $571,088
75 Site Fund Balance July 1, Year Beginning (Includes RDA) $3,224,877 -$993,114 $14,105,883 $16,337,647 $3,421,747 -$647,382 $14,105,883 $16,880,248
79 Site Fund Balance June 30, Year Ending (line 45 plus lines 46-48) $3,421,747 -$647,382 $14,105,883 $16,880,248 $3,683,084 -$337,631 $14,105,883 $17,451,336

18.49% 18.46%
80 Unrestricted Fund Balance $16,880,248 $17,451,336

Section F - One-Time Adjustments & Fund Balance

2018-19 Forecast2017-18 Forecast

Section D - Assessments

Section E - Individual Site Budgets
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Multi Year Resource Allocation Forecast for the Unrestricted General Fund – 2019-20 through 2020-21 

 

SBVC CHC District Office
District
Total SBVC CHC District Office

District
Total

1 Base Allocation Revenue per SB361 (Medium/Small Colleges) $4,370,231 $3,745,912 $8,116,142 $4,414,807 $3,784,120 $8,198,927
2 Credit FTES Percent 68.45% 31.55% 100.00% 68.45% 31.55% 100.00%
3 Total College Funded Credit FTES 11,819.00 5,447.00 17,266.00 12,172.00 5,610.00 17,782.00
4 District Funded Rate Credit FTES per State Allocation $4,919.29 $4,969.46
5 Credit Funding (multiply line 3 x 4) $58,141,036 $26,795,349 $84,936,385 $60,488,295 $27,878,683 $88,366,979
6 Total District Noncredit FTES 0.00 0.00
7 Total College Noncredit FTES 0.00 0.00 0.00 0.00
8 State Funded Rate Noncredit FTES $2,788.05 $2,788.05
9 Noncredit Funding (multiply line 7 x 8) $0 $0 $0 $0 $0 $0

10 Total State Base Revenue (add lines 1, 5, & 9) $62,511,267 $30,541,260 $0 $93,052,527 $64,903,102 $31,662,804 $0 $96,565,906
11 Revenue Shortfall Percent 0.00% 0.00%
12 Revenue Shortfall Amount (multiply line 10 x 11) $0 $0 $0 $0 $0 $0 $0 $0
13 Adjusted State Base Revenue (line 10 minus line 12) $62,511,267 $30,541,260 $0 $93,052,527 $64,903,102 $31,662,804 $0 $96,565,906

20 Adjustment for Base Allocation $0 $0 $0 $0 $0 $0
21 Adjustment for FTES $0 $0 $0 $0 $0 $0
22 Adjustment for Revenue Shortfall $0 $0 $0 $0 $0 $0
23 Other Revenue Adjustment - Prior Year Funding $0 $0 $0 $0 $0 $0
24 Other Adjustments (Property Taxes) $0 $0 $0 $0 $0 $0
25 Other Adjustments (Property Taxes) - Prior Year
26 Total State Revenue (add lines 13 - 24) $62,511,267 $30,541,260 $0 $93,052,527 $64,903,102 $31,662,804 $0 $96,565,906
29 Change From Previous Year State Base Revenue $3,379,230 $3,513,378

30 College Part-time Faculty $202,968 $93,542 $0 $296,510 $202,965 $93,545 $0 $296,510
31 College Full-time Faculty $554,765 $255,673 $0 $810,438 $554,755 $255,683 $0 $810,438
32 College Lottery Funds $1,471,143 $647,748 $0 $2,118,891 $1,471,143 $647,748 $0 $2,118,891
33 College Interest Income $44,494 $20,506 $0 $65,000 $44,494 $20,506 $0 $65,000
34 Other Campus Revenue per Campus Projections $655,736 $524,705 $0 $1,180,441 $655,736 $524,705 $0 $1,180,441
35 Student Success Funding Support $0 $0 $0 $0 $0 $0 $0 $0
36 Unfunded FTES Funding Support $0 $0 $0 $0 $0 $0 $0 $0
37 Other Revenue $644,820.33 $297,180 $0 $942,000 $644,820 $297,180 $0 $942,000
39 Total College Revenue (add lines 25, 30-36) $66,085,193 $32,380,614 $0 $98,465,807 $68,477,015 $33,502,171 $0 $101,979,186

2019-20 Forecast

Section A - State Base Revenue

Section B - Adjustments for Reconciliations

2020-21 Forecast

Section C - Other Revenue
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SBVC CHC District Office
District
Total SBVC CHC District Office

District
Total

40 Total College Actual Credit FTES 11,822.00             5,474.00         17,296.00       12,177.00        5,638.00          17,815.00         
41 Percent for Assessments 68.35% 31.65% 100.0% 68.35% 31.65% 100.00%
42 District Office Operations Expenditures -$11,808,449 -$5,467,994 $17,276,443 $0 -$12,165,952 -$5,633,539 $17,799,491 $0
43 Property & Liability Insurance Cost -$410,100 -$189,900 $600,000 $0 -$410,100 -$189,900 $600,000 $0
44 KVCR Operations Expenditures $0 $0 $0 $0 $0 $0 $0 $0
45 SERP $0 $0 $0 $0 $0 $0 $0 $0
46 GASB 45 Liability (Past) $0 $0 $0 $0 $0 $0 $0 $0
47 GASB 45 (Future) $0 $0 $0 $0 $0 $0 $0 $0
48 EDCT Operations Expenditures $0 $0 $0 $0 $0 $0 $0 $0
49 District Reserve $0 $0 $0 $0 $0 $0 $0 $0

50 Total Site Budget Allocation for Colleges (add lines 28, 29-33) $53,866,644 $26,722,720 $17,876,443 $98,465,807 $55,900,963 $27,678,732 $18,399,491 $101,979,186

51 1000 - Academic Salaries $26,519,020 $12,401,589 $721,295 $39,641,905 $27,236,727 $12,746,039 $734,804 $40,717,569
52 2000 - Classified Salaries $8,551,189 $5,135,204 $7,019,260 $20,705,653 $8,709,354 $5,229,054 $7,129,765 $21,068,173
53 3000 - Benefits $12,812,472 $6,620,094 $4,134,365 $23,566,931 $13,929,276 $7,205,506 $4,478,304 $25,613,085
54 4000 - Supplies $622,857 $236,341 $253,678 $1,112,876 $629,210 $238,751 $256,266 $1,124,227
55 5000 - Other Expenses and Services $4,865,231 $2,048,503 $4,915,502 $11,829,236 $4,914,856 $2,069,398 $4,965,640 $11,949,895
56 6000 - Capital Outlay $201,273 $42,766 $232,343 $476,382 $203,326 $43,202 $234,713 $481,241
57 7000 - Other Outgo $0 $0 $600,000 $600,000 $0 $0 $600,000 $600,000
58 Prior Year Expenditures $0 $0 $0 $0 $0 $0 $0 $0
59 Site Budgeted / Projected Actual Expenditures $53,572,041 $26,484,498 $17,876,443 $97,932,982 $55,622,748 $27,531,950 $18,399,491 $101,554,190
60 Excess/(Deficit) (line 35 minus line 43 plus line 44) $294,603 $238,222 $0 $532,825 $278,214 $146,781 $0 $424,995

70 One-time Exp. (Adjust. to Fund Balance) - Unfunded FTES $0 $0
71 One-time State Funding
72 One-time Expenditures

73
One-time Exp. (Adjust. to Fund Balance) - FY 13-14 GASB and KVCR, 
KVCR Contribution & EDCT Foundation

$0 $0 $0 $0

74 Annual Increase/(Decrease) to Fund Balance $294,603 $238,222 $0 $532,825 $278,214 $146,781 $0 $424,995
75 Site Fund Balance July 1, Year Beginning (Includes RDA) $3,683,084 -$337,631 $14,105,883 $17,451,336 $3,977,687 -$99,409 $14,105,883 $17,984,161
79 Site Fund Balance June 30, Year Ending (line 45 plus lines 46-48) $3,977,687 -$99,409 $14,105,883 $17,984,161 $4,255,901 $47,372 $14,105,883 $18,409,156

18.36% 18.13%
80 Unrestricted Fund Balance $17,984,161 $18,409,156

Section F - One-Time Adjustments & Fund Balance

2019-20 Forecast 2020-21 Forecast

Section D - Assessments

Section E - Individual Site Budgets



San Bernardino Community College District Final Budget – Fiscal Year 2015-16 
 

  86 Statistics 

Statistics

 

EMPLOYEE POSITION SCHEDULE 
 
SBCCD has budgeted for 758 positions for FY 2015-16 as follows: 
 
 

 
2010-11 
Actual 

2011-12 
Actual 

2012-13 
Actual 

2013-14 
Actual 

2014-15 
Actual 

2015-16 
Budget 

Administrators 69 84 73 84 91 94 

Faculty 222 225 212 220 240 255 

Classified 390 388 388 390 399 416 
 
 
In fiscal year 2014-15, the District was able to continue to increase access to classes for the first time since 
2010-11, restoring 97% of student enrollment. It is our desire to better serve our community, therefore, we 
are committed to increase our access by 4.62% this upcoming fiscal year by productivity and by investing 
in tutoring, student support and adjunct faculty.  We anticipate that The District will be funded for these 
FTES and that increased productivity will help us offer even additional classes within our existing resources.   
 
In his May Revised 2014-15 State Budget, the Governor proposed funding for enrollment restoration of 3% 
and a COLA of 1.02%. SBCCD’s funded credit FTES for this fiscal year is estimated to be 15,368, which is 
an increase of over 7% or over 1,000 FTES, as provided in the new one-time adjustment State’s growth 
allocation.. 
 
Furthermore, SBCCD has received additional revenues for Student Success and Financial Aid; therefore, 
there is a need to hire more classified and administrative staff in order to meet the requirements of the 
grants.  In addition, there were a number of faculty retirements last year which must be replaced.  In order 
to meet the established goals, each location has budgeted the necessary number of positions as follows. 
 
 

 
Valley 

College 
Crafton 

Hills KVCR District 
Office Total 

Administrators 36 21 6 31 94 

Faculty 174 81 0 0 255 
Classified 218 106 19 73 416 
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PRIMARY SERVICE AREAS 
 

City 
Population Served 
(18-64 Year Olds) 

2013-14 SBCCD Students with 
Grade on Record 

% Served 

Apple Valley 38,936 48 0.1%

Banning 14,571 236 1.6%

Beaumont 21,800 746 3.4%

Big Bear City 7,577 65 0.9%

Big Bear Lake 2,740 44 1.6%

Bloomington 14,949 409 2.7%

Blue Jay 1,250 51 4.1%

Calimesa 4,208 215 5.1%

Cherry Valley 3,188 118 3.7%

Colton 31,456 1,716 5.5%

Corona 95,477 112 0.1%

Crestline 5,037 147 2.9%

Fontana 122,179 1,212 1.0%

Grand Terrace 8,026 268 3.3%

Hemet 40,537 77 0.2%

Hesperia 52,773 93 0.2%

Highland 31,644 1,825 5.8%

Lake Arrowhead 5,703 59 1.0%

Loma Linda 15,376 557 3.6%

Mentone 5,701 342 6.0%

Moreno Valley 119,544 566 0.5%

Ontario 103,395 126 0.1%

Perris 40,812 85 0.2%

Rancho Cucamonga 108,830 251 0.2%

Redlands 42,053 2,324 5.5%

Rialto 59,254 1,990 3.4%

Riverside 194,542 791 0.4%

Running Springs 3,345 90 2.7%

San Bernardino 126,390 7,034 5.6%

San Jacinto 25,010 56 0.2%

Upland 45,571 57 0.1%

Victorville 67,884 137 0.2%

Yucaipa 30,275 1,836 6.1%

Total 1,490,033 23,683  1.6%

Source: U.S. Census Bureau, 2013 American Community Survey 5-year estimates, Table B01001: 
http://factfinder.census.gov/faces/nav/jsf/pages/searchresults.xhtml?refresh=t. 
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DISTRICT BOUNDARY MAP 
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DISTRIBUTION OF STUDENT ENROLLMENT BY ZIP CODE
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CALIFORNIA COMMUNITY COLLEGE 
STUDENT FEE HISTORY 

 
 

Fiscal Year  Fee (per unit)* 

   
1984‐85  $5   
1991‐92  $6   
1993‐94  $10   
1994‐95  $13   
1998‐99  $12   
1999‐00  $11   
2003‐04  $18   
2004‐05  $26   
2006‐07  $20   
2009‐10  $26   
2011‐12  $36   

Summer 2012‐Present  $46   

*Prior to 1984, community colleges charged no fee. 

 
 

 
Source: "Key Facts about California Community Colleges." Key Facts. N.p., n.d. Web. 19 August 2015. 
<http://californiacommunitycolleges.cccco.edu/PolicyInAction/KeyFacts.aspx>. 
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Source:   CCCO MIS Data Mart . Web. 18 Aug 2015. http://datamart.cccco.edu/Students/Default.aspx

STUDENT ENROLLMENT & DEMOGRAPHICS 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
   
 
 
 
  
 

 

  
 
 

 
1Students who meet the full-term reporting criteria in at least one of the terms during an academic year are included in this query.  The full-term reporting criteria is defined as student 

headcount status STD7 of A,B,C or F.  If a college hasn't submitted its spring data for a year then data for other terms in that year for that college is not included in the result. 
 
2The FTES value is calculated by summing the "Total Hours" (refer to SXD4 in CCCCO MIS Data Element Dictionary) in all the enrollment records reported to CCCCO MIS during   

the requested time period, then dividing by 525.  If "Total Hours" cannot be derived because data is missing or set to "Unknown/Unreported", the enrollments are not included.  All 
activity in classes eligible for state apportionment funding is included. This methodology is not same as the methodology used in calculating FTES for CCSFS320 report.  
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Appendix:  Glossary 

 
ACADEMIC SALARIES:  Salaries for district employees who are required to meet minimum 

academic standards as a condition of employment. 
 
ACCRUAL BASIS:   Method of accounting which calls for recognizing revenue/gains and 

expenses/losses in the accounting period in which the transactions occur regardless of the 
timing of the related cash flows.  

 
AD VALOREM:  Latin for “according to value”. 
 
ALLOCATION:  Division or distribution of resources according to a predetermined plan. 
 
APPROPRIATION:  A legal authorization granted by a legislative or governing body to make 

expenditures and incur obligations for a specified time and purpose. 
 
APPORTIONMENT:   Allocation of state or federal aid, district taxes, or other moneys to community 

college districts or other governmental units. 
 
ASSESSED PROPETY VALUES:  The assessed valuation is the value computed by the county assessor’s 

office on each unit of property, which serves as the basis for calculating property taxes. 
 
AUDIT: An official examination and verification of financial statements and related documents, 

records, and accounts for the purpose of determining the propriety of transactions, whether 
transactions are recorded properly, and whether statements drawn from accounts reflect an 
accurate picture of financial operations and financial status. Audit procedures may also 
include examination and verification of compliance with applicable laws and regulations, 
economy and efficiency of operations, and effectiveness in achieving program results. The 
general focus of the annual audit conducted on the district is usually a financial statement 
examination and compliance audit. 

 
BALANCED BUDGET:  A budget in which receipts are equal to or greater than outlays in a fiscal 

period. 
 
BASIS OF ACCOUNTING:  A term used to refer to when revenues, expenditures, expenses, and 

transfers–and the related assets and liabilities–are recognized in the accounts and reported in 
the financial statements. Specifically, it relates to the timing of the measurements made, 
regardless of the nature of the measurement, on either the cash or the accrual method. 

 
BOND:  A bond is a written promise to pay a specific sum of money, called the face value or 

principle amount, at a specified date (or dates) in the future, called the maturity date, and 
with periodic interest at a rate specified in the bond. A bond is generally issued for a specific 
purpose or project, such as construction of a new facility. 

 
BUDGET:  A financial plan of operation for a given period consisting of an estimate of proposed 

expenditures and revenues.  
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BUDGET CALENDAR:  The schedule of key dates which the city follows in the preparation, adoption, 
and administration of the budget. 

 
BOARD OF TRUSTEES:  The body of elected officials that governs the San Bernardino Community 

College District.   
 
CALIFORNIA WORK OPPORTUNITY AND RESPONSIBILITY TO KIDS CalWORKS:  a welfare program that 

gives cash aid and services to eligible needy California families. 
 
CAPITAL EXPENDITURES:  Capital expenditures are incurred when money is spent to purchase a 

fixed asset, or add to the value of an existing fixed asset, which has a useful life that extends 
beyond the taxable year.  Capital expenditures are used to acquire or upgrade physical 
assets such as equipment, property, or industrial buildings. 

 
CAPITAL OUTLAY:  The acquisition of or additions to fixed assets, including land or existing buildings, 

improvements of grounds, construction of buildings, additions to buildings, remodeling of 
buildings, or equipment. 

 
COOPERATIVE AGENCIES RESOURCES FOR EDUCATION (CARE): A supplemental component of the 

Extended Opportunity Programs and Services (EOPS) that specifically assists students who are 
single heads of welfare households with young children. 

 
CASH:  Includes currency, coin, checks, money orders, and bank drafts on hand or deposit with a 

designated agent or official acting as custodian of deposited funds. 
 
CASH FLOW:  Incomings and outgoings of cash, representing the operating activities of an 

organization. 
 
CLASSIFIED SALARIES:    Salaries for district employees not required to meet minimum academic 

standards as a condition of employment. 
 
DEFERRALS:   State withhold of apportionment funding due to cash flow shortages. 
 
DISABLED STUDENT PROGRAMS AND SERVICES (DSPS):   A program to provide support services, 

specialized instruction, and educational accommodations to students with disabilities. 
 
EMPLOYEE BENEFITS:  Amounts paid by an employer on behalf of employees. Examples are group 

health or life insurance payments, contributions to employee retirement, district share of taxes, 
and workers’ compensation payments. These amounts are not included in the gross salary, 
but are over and above. While not paid directly to employees, they are a part of the total 
cost of employees. 

 
EXPENDITURES:   Payment of cash or cash equivalent for payroll, goods or services, or a charge 

against available funds in settlement of an obligation. 
 
EXTENDED OPPORTUNITY PROGRAMS AND SERVICE (EOPS):   A financial aid program of the State 

of California and Community College districts to encourage enrollment, retention and transfer 
of students handicapped by language, social, economic and educational disadvantages. 

 
FEES:  Amounts collected from or paid to individuals or groups for services or for use purchase of 

goods or services. 
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FIFTY-PERCENT LAW:  The “50 Percent Law”, as defined in Education Code Section 84362 and 
California Code of Regulations Section 59200 et seq., requires California Community College 
districts to spend each fiscal year 50% of the current expense of education for payment of 
salaries of classroom instructors. The intent of the statute is to limit class size and contain the 
relative growth of administrative and non-instructional costs.  

 
FISCAL:  Of or relating to government expenditures, revenues, and debt. 
 
FISCAL YEAR: A 12-month period to which the annual operating budget applies and at the end of 

which a government determines its financial position and the results of its operations.  For 
governmental entities in the State of California, this period is begins July 1 and ends June 30. 

 
FNX:  First Nations Experience; first public television network in the United States focusing on Native 

American and World Indigenous cultures. 
 
FULL-TIME EQUIVALENT STUDENTS (FTES):  An FTES represents 525 class (contact) hours of student 

instruction/activity in credit and noncredit courses. FTES is one of the workload measures used 
in the computation of state aid for California Community Colleges.  

 
FUND:  An independent fiscal and accounting entity with a self-balancing set of accounts for 

recording cash and other financial resources, together with all related liabilities and residual 
equities or balances, and changes therein. 

 
FUND ACCOUNTING:  Control device used to separate financial resources and ensure they are 

used for their intended purposes.   
 
FUND BALANCE:   The difference between fund assets and fund liabilities of governmental and 

similar trust funds; used to describe the net assets, or available resources, of funds. 
 
FUND GROUP: Compilation of two or more individual funds used to report sources and uses of 

resources in providing some major service or group of services. 
 
GENERALLY ACCEPTED ACCOUNTING PRINCIPLES (GAAP): Guidelines to financial accounting and 

reporting which set uniform minimum standards for accepted accounting practices.  
 
GOVERNMENTAL ACCOUNTING STANDARDS BOARD (GASB): The authoritative accounting and 

financial reporting standard-setting body for governmental entities. 
 
GOVERNMENT FINANCE OFFICERS ASSOCIATION (GFOA):  A professional association of state, 

provincial and local finance officer in the United States and Canada. 
 
GENERAL FUND:  The fund used to account for the ordinary operations of the district. It is available 

for any legally authorized purpose not specified for payment by other funds. 
 
GRANT: A contribution of assets from one organization to another to support a particular function 

or purpose.  
 
OPERATING EXPENSES:   Expenses related directly to the entity’s primary activities.  
 
LEVY: The imposition of taxes, special assessments, or service charges for the support of 

governmental activities; also, the total amount of taxes, special assessments, or service 
charges imposed by a governmental unit. 
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PROP 39:   Proposition 39 California Clean Energy Jobs Act is state program providing funding to 
local educational agencies for improving energy efficiency and creating clean energy jobs. 

 
PROPERTY TAXES:  In general, property taxes are those taxes levied on real property for the purpose 

of providing service for the public good.  
 
RESERVES:  An amount set aside to provide for estimated future expenditures or losses, for working 

capital, or for other specified purposes. 
 
RESOURCE ALLOCATION MODEL:  The overall process by which funds are best allocated to the 

campuses and district office operations in order to meet district goals and objectives. 
 
RESOURCES:  All assets owned including land, buildings, cash, estimated income not realized, and, 

in certain funds, bonds authorized but unissued. 
 
REVENUE:   Increase in net assets from other than expense or expenditure refunds or other financing 

sources (e.g., long-term debt proceeds, residual equity, and operating transfers, and capital 
contributions). 

 
RESTRICTED FUND:   Cash or other assets which are limited as to use or disposition by their source.  

Their identity is therefore maintained and their expenditure or use is also recorded separately. 
 
RTVF:  Radio-Television-Film. 
 
SERP:  Supplemental Early Retirement Plan. 
 
STUDENT SERVICES: Student services include those activities which provide assistance to students 

in the areas of financial aid, admissions and records, health, placement testing, counseling 
and student activities. 

 
STUDENT TUITION AND FEES:  The student tuition and fees category includes all student tuition and 

student fees assessed against students for educational and general Purposes.  
 
TAX REVENUE ANTICIPATION NOTES (TRAN):  Instruments issued to secure short-term moneys 

borrowed in expectation of collection of taxes. 
 
TRUST FUND:   A fund consisting of resources received and held by an entity as trustee to be 

expended or invested in accordance with the conditions of the trust. 
 
Western Association of Schools and Colleges (WASC):  WASC is the accrediting body for all 

schools, colleges and universities located in the Western United States.   
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SAN BERNARDINO VALLEY COLLEGE 
GENERAL FUND, UNRESTRICTED 

                                 

  

SBVC FTES History SBVC Expense History 

2016 SBVC Expenditure Budget - $46,429,994 
 

2016 District Allocations - $85,690,111 
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CRAFTON HILLS COLLEGE 
GENERAL FUND, UNRESTRICTED 

 
 
 

 

  

CHC FTES History CHC Expense History 

2016 CHC Expenditure Budget - $23,189,659 
 

2016 District Allocations - $85,690,111 
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SBCCD DISTRICT OFFICE 
GENERAL FUND, UNRESTRICTED 

   
 
  

  

District FTES History District Office Expense History 

2016 District Office Expenditure Budget - $16,022,790 
 

2016 District Allocations - $85,690,111 
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Appendix:  Overview of 

Measure P & Measure M Bond Programs 

 
 

Prepared by:   
  

Piper Jaffray Disclaimer:  As part of our services, Piper Jaffray & Co. may provide advice concerning the structure, timing, terms and other similar matters concerning an issue of 
municipal securities that Piper Jaffray is underwriting or placing. However, Piper Jaffray intends to serve as an underwriter respecting the Bonds and not as a financial advisor to you; and 
the primary role of Piper Jaffray is to purchase the Bonds for resale to investors in an arm’s-length commercial transaction between you and Piper Jaffray. Piper Jaffray has financial and 
other interests that differ from your interests. IRS Circular 230 Disclosure: Piper Jaffray & Co. does not provide tax advice and nothing contained herein should be construed as tax advice. 
Any discussion of U.S. tax matters contained herein (including any attachments) (i) was not intended or written to be used, and cannot be used, by you for the purpose of avoiding tax 
penalties; and (ii) was written in connection with the promotion or marketing of the matters addressed herein. Accordingly, you should seek advice based upon your particular circumstances 
from an independent tax advisor. 
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